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&(2 VWDWHPHQW

7UDQVLWLRQLQJ WRJHWK
WHUP VXVWDLQDEOH XWX

, DP SURXG WR SUHVHQW 3Z&BV $QQXDO DQR U XWKWD L QD

ILQDQFLDO \HDU $W D WLPH ZKHQ ERWK HQV
RWKHU VRFLDO VWDNHKROGHUYV DUH IDFLQJ PDMRU
FKDOOHQJHV RXU H[SHUWLVH LV QHHGHG PRUH WK
WXUEXOHQW ZRUOG ZH VWDQG VWURQJ DQG EULQJ
VWUHQJIJWKY DQG H[SHULHQFHV WR FUHDWH YDOXH
KHOS PDNH VRFLHW\ EHWWHU

‘H ILQG RXUVHOYHV LQ D VLW XD WQRRDRAKD GDYD\HWHUMG BN F2DW/ L R
DQG SROLWLFDO LQVWDELOLW\ ,Q WKLV FRQWH[W 3Z& SOD\V DQ
ILQDQFLDO V\VWHPV DFFHOHUDWLQJ VXVAWDL@IEIQ B EXNILIG! VW 1A

,Q WKH WXUEXOHQFH VXUURXQGLQJ LVVXHV RI GLYHUVLW\ HTXD
RXU YDOXHV :H GR QRW ZDYHU IURP RXU YLHZ WKDW RXU VXFFH
H[SHULHQFH SHUVRQDOLWLHY DQG EDFNJURXQGVY O DQG WKDW \
FOLHQWY DQG DWWUDFW WDOHQW

3Z& DVPDUNHWLQHDWOHWDQFH DQG DGYLVRW\ VHUYLFH
FRQWMOXEURDGHQ RXU DVVXUDQFH VHUYLFHV WR QH
UHSRUWLQJ VXFK DV VXVWDLQDELOLW\ UHSRUWLQJ
UHWDLQHG RXU VWURQJ SRVLWLRQ LQ 0 $V DQG WD]
$, DQG WHFK VXVWDLQDELOLW\ DQG ULVN PDQDJHPH(¢
ILQDQFLDO \HDU ZLWK QHW VDOHV RI 6¢(. ELOOLRQ
SURILWDELOLW\ )RU WKH SDVW ILYH \HDUV ZH KDYH
UDWH RI O SHU \HDU DQG WKH DSSUR[LPDWHO\  JI
\HDU PHDQV WKDW ZH GLG QRW TXLWH UHDFK RXU ILQ
WXUEXOHQW DQG XQVWDEOH PDUNHW , FRQVLGHU Wk
SRVLWLRQ DV PODW KR QI IOWNTRAMMRIZ & LV UHIJDUGHG DV I
UHVSRQVLEOH VRFLDO VWDNHKROGHU

3Z& KDV D VWURQJ HPSOR\HU EUDQG , DP YHU\ SURX(
FRPSDQ\ LQ WKH DVVXUDQFH DQG DGYLVRU\ VHUYLFH
LQ SDQGVWDGRYV UDQNLQJ RI 6ZHGHQRYV PRVW DWW
WHVWDPHQW WR RXU ORQJ WHUP FRPPLWPHQW WR D |
RSSRUMHMRUWURZWK DQG D VXVWDLQDEOH ZRUN OLIH

3Z& LV IDFLQJ WKH VDPH QHHG IRU WUDQVLWLRQ DV \
DQG ZH DUH ZRUNLQJ SXUSRVHIXOO\ DQG SHUVLVWHQ
PRGHOV LQ SDFH ZLWK WKH ZRUOG DURXQG XV DQG W
FOLHQWY 'XULQJ WKH \HDU ZH DFFHOHUDWHG RXU Z
WHFKQRORJLHNVNQ BD¥EDKRDYGID FRWERWQ RXU JOREDO QHW
ZLWK H[WHUQDO SDUWLHV WR RIITHU RXU FOLHQWYV WK
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& (2 VWDWHPHQW

2QH PDMRU HYHQW GXULQJ WKH \HDU ZDV WKH GLYHVWPHQW R £
VHUYLFHV 7KH WUDQVDFWLRQ WRRN SQBPBHRBQ -KBSOR\HHMN OtHH
3Z&WR MRLQ WKH QHZO\ IRUPHG &HGUD *URXS

7KH WUDQVDFWKRQJBINI O AWKE FRODAGN.KWH FMDBRGRIJLFDO GHYHORSH
FRPSOH[ UHIJXODWLRQV ZKLFK DUH GULYLQJ QHZ FOLHQW QHHG\
PHGLXP DQG ODUJH FRPSDQLHY DV ZHOO DV JURZWK FRPSDQLHV
DQG GHSWK RI H[SHUWLVH RIITHUHG E\ 3Z& $ JUHDWHU IRFXV RQ
WDN@EGXVWU\ UHVSRQVLEUBGLMMVVE\R)QPWXCGHFHORSPHQW WR KHOS |
DXGLW REOLJDWLRQ EDVHG RQ WKHLU VSHFLILF QHHGV

‘H DUH FRQYLQFHG WKDW WKH QHZ *URXS ZLOO WDNH JRRG FDUH
WKH ULJKW H[SHULHQFHXSXRONQR ZOXHY WRKRBWHDRIL3IR&ZL WK

$QRWKHU PDMRU HYHQW GXULQJ WKH \HDU ZDV WKH XSGDWH RI :
UHIOHFWYV KRZ ZH DUH ZRUNLQJ HYHQRKRUID RE R @ HIDM MZRRIAM IQH U
ZLWIOLHQWY LQ WAKHHVBFPHWMAKH\ DUH LQ WKH ZRUOG 7KLV PDNH
WR VXSSRUW RXU FOLHQWYV LQ FUHDWLQJ ORQJ WHUP JURZWK DC
QDYLJDWKIHQW U QVKPM/ ROQUH QHFHVVDU\ DFURVV PRVW LQGXVWULH

, ZRXOG OLNH WR HIWHQG D SDUWLFXODUO\ ZDUP DQG VLQFHUH '
FRPPLWPHQW DQG KDUG ZRUN WKURXJKRXW WRXU\BBUV $HHWALGE B\
DQG H[SHULHQFHYV

$vV P\ WHUP RI RIILFH DV &(2 GUDZV WR D FORVH WKLV \HDU RQ

+HOHQD .DLVHU GH &DUROLYV ZKR KDV OHG RXU DXGLW EXVLQHV'
LW KDV EHHQ ,W KDV EHHQ D JUHDW KRQRXU IRU PH WR KDYH KL
DOO RI P\ IDQWDVWLF FROOHDJXHVY DQG FOLHQWYV WR GHYHORS :
+HOHQD DQG WKH QHZ ([HFXWLYH ODQDJHPHQW *URXS WKH EHVW

)LQDOO\ , ZRXOG OLNH WR WKDQN DOO RXU ZRQGHUIXO FOLHQW
ORRRUZDUG WR FRQWLQXLQJ RXU HIFHOOHQW FROODERUDWLRQ

6RILD *OWPDU %ORPVWHGW
&(2
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2XU \HDU LQ EULHI

2XU \HDU LQ EULHI

2XU FOLHQWYV

HPSOR\HHV LQ 6ZHGHQ DFU
RIILFHV

‘H DUH DQ DWWU
HPSOR\HU

ZXU FOLHQWY DUH DFWHYO-HOV® BRON ZLWK VW
WRUV IURP IDPLQAQMHBXWR MOV RBG PXQLFL,
3Z& LV WKH RQO\ FRPSDQ\ LQ = A R Q

DVVXUDQFH DQG DGYLVRU\ VHUY %ME&\%%LVWHGQ‘SR“QMSDB’EF?LWWM'\;}“HZS\%ROS D
WR KDYH EHHQ LQFOXGHG LQ 5b

UDQNLQJ RI 6ZHGHQVYV PRVW DWWUDFWLYH
HPSOR\HUV

+LJK VFRUH LQ &'
FOLPDWH VXUYH\

.Q ZH UHFHLYHG DQ $ URWDQGLYQIMNURU\ ILQDQFLDO
gF3KII?I?$I3|(GD?HFDOGLHPUD\Y\I/:I[SVél\‘IIVYDHWX%ﬁﬂmE.F'-—EH \ DVVXUDOFH
VHFRQG FRQVHFXWLYH \HDU

5HDG PRUH RQ SDJH

RI DOO OLPLWHG OLDEL
6ZHGHQ KDYH FKRVHQ =
WKHLU DXGLW VHUYLFH
PDUNHW OHDGHU

‘H KDYH EURNHGQ
ZRUOG UHFRUG

'XULQJ RXU FRUSRUDWH HYH

HPSOR\HHV WRRN SDUW
'RUOG 5HFRUGVk DWWHPSw =8
6LPXOWDQHRXV 7UXVW )DOO
VXFFHHGHG

5HDG PRUH RQ SDJH
RI FRPSDQLHV RQ WK

1DVGDT 20; OLVW KDY
DXGLWRU :H WKHUHIF
PRVW FRPSDQLHV RQ
BWRFNKROP E\ IDU Zt}
FRQILUPRWRRQ LQGXV
OHDGHUVKLS

‘H KDYH XSGDW
EUDQG LGHQWL

W EHWWHU UHIOHFWV KRZ
RXU JOREDO QHWZRUN LQV

FOLHQWYV LQ WKH VDPH PDC
JROORZLQJ WKH GLYHVWPHQW WR &HGUD WKH QXPEHU RI HPSC
DU LG WK 2xU0E DFURVV ~ RIILFHV LQ WKH QH[W ILQDQFLDO \HDU
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7KLV LV 3Z& 6ZHGHQ

(KLV3®& 6ZHGHQ

3Z& LV NQRZOHEDMHG FRPSDQEDUNHW OHOQ ®WW XUDQFH

DQG DGYLVRU\ VHUYLFHV 2XU SXUSRVH LV WR EXLOG W
LPSRUWDQW SUREOHPV LQ DUHDV VXFK DV ILQDQFLDO U
WUDQVDFWLRQV WUDQVIRUPDWLRQ $, DQG VXVWDLQDE
DQG LQGXVWU\ NQRZOHG XHH OF¥ DIHBRWLWW\ LQ D SRVLWL)
GLUHFWLRQ %XLOGLQJ VWUHQJWKHQLQJ DQG GHYHORSE
IRXQGDWLRQ RI RXU EXVLQHVYV DQG SHUPHDWHY HYHU\W

‘H DUH RUJDQLVHG LQWR WKUHH EXVLQHVYVY DUHDV O $GYLVRU\ §
VXSSRUW IXQFWLRQV ZLWK SHRSO$HURQGQGRHDODFGHR I IRPUR VY 6H
FRPHV IDRGLW DQG DVVXUDQFH VHUYLFHVY DQG WKH UHPDLQLQJ
VHUYLFHVY 5HDG PRUH DERXW RXU RSHUDWLRQV RQ SDJHV

2XU DXGLWRUV DQG FRQVXOWDQWY DUH DW WKH KHDUW

'LWK WKHLU VSHFLDOLVW VNLOOV DQG VWURQJ UHODWLRQVKLSV
RI RXU EXKIHIH¥NLQJ RXU GHHS DQG EURDGQH FHRPW LYPH WRU HANK
EDFNJURXQGY DELOLWLHY DQG H[SHULHQFH ZH FUHDWH XQLTXF
FDRDWFK

‘H ZRUN ZLWK D ZLGH UDQJH RI FOLHQWY O IURP IDPLO\ EXVLQHV
FRUSRUDWLR QR SHUDPABR\HQ WYQ\ LQGXVWUQRU XIBA® N HFYWDRURH VI
HQHUJ\ WKH SXEOLF VHFWRU DQG QRQ SURILW VHFWRU YHQWXL
DQG PDQXIDFWXULQJ LQGXVWULHYV

‘H DUH GULYHQ E\ FUHDWLQJ VXVWDLQHG RXWFRPHV

7KH SUHVVXUH RQ FRPSDQLHYVY DQG RUJDQLVDWLRQV WR FKDQJH
OHYHO IRU \HDUV 2XU ODWHVW JOREDO &(2 6XUYH\ VKRZV WKL
VWDWH LQ EXVLQHVY ORUH WKDQ RI &(2V VXUYH\HG VWDWH W
YLDEOH LQ WHQ \HDUV LI WKH\ FRQWLQXH ZLWK WKH FXUUHQW E
FRPSDQLHV WKDW VXFFHVVIXOO\ HPEUDFH WKH WUDQVLWLRQ ZL(

7KLV LV DOLJQHG ZLWK 3Z&RV JOREDO VFHQDULR DQDO\VLV T9DC
WUDGLWLRQDO LQGXVWULHY DUH WUDQVIRUPLQJ ZKLOH QHZ G\C
WKURXJK FROODERUDWLRQ DFURVV LQGXVWULHV 7KH WUDQVLW]I
WHFKQRORJLFDO DGYDQFHV LQ $, DQG DXWRPDWLRQ EXW DOVR
DGDSWDWLRQ WKDW DUH FKDQJLQJ HQHUJ\ PRGHOV VXSSO\ FKD|

,Q WKH DQDO\VLVY ZH LGHQWLILHG VL[ JURZVED \GRPIDH\Y B ONVE B WGV
WFK DV KRZ ZH PRYH PDQXIDFWXUH DQG EXLOG RXU IRRG VXSS
WR VRFLHW\ 7RJHWKHU ZLWK WKUHH HQDEOLQJ GRPDLQV OLQNH
FUHDWH ORQJ WHUP JURZWK DQG SURILWDELOLW\
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7KLV LV 3Z& 6ZHGHQ

Domains, 2035

Industries and sectors, 2023

Agriculture, forestry and fishing
Mining and quarrying

Make

Manufacturing
Build

Energy utilities
Water and waste

Construction Feed

Wholesale and retail Care

Transportation and storage Move

Hospitalit
pitaiity Fuel and Power
Information and communication

Financial services
Govern and Serve

Real estate

Professional, scientific and technical services % SN Fund and Insure

Public administration and defence

:\\ - \\\ — - I
|

Connect and Compute
Education

Human health and social work Other
Arts, entertainment and recreation

Source: PwC research and analysis

2XU FOLHQWYV DVW DIVOE RHORISEWQW DQGXKEB®HMWOW \DLIQH ZLWK
WKHP HYHU\ VWHS RI WKH ZD\ ZKHWKHU WKH\ DUH HVWDEOLVKH
EUHDNLQJ QHZ JURXQG WR UHYROXWLRQLVH DQ LQGXVWU\ RU R
WUDQVIRUPDWLRQ RI D PRUH WUDGLWLRQDO EXVLQHVV PRGHO L
GHPDQGV :H DUH DOVR D UHOHY D Q VE SWDILQWWHHNRU @RI [HQ QUAH W\
VXVWDLQDEOH WUDQVLWLRQ

5HDG PRUH DERXW KRZ ZH FUHDWH YDOXBKIRUHRXW & BV HQMW\H ARX |
DVVLIQPHQW IRU 7DWD $XWR&RPS

*OREDO FROODERUDWLRQ VWUHQJWKHQV RXU ORFDO SUF

7R FRQWLQXH JURZLQJ DQG GHYHORSLQJ RXU EXVLQHVV ZH OHY
ORFDO FDSDELOLWLHV %\ FROODERUDWLQJ ERWEVWRKUFD Q FROC(
UHPDLQ FRPSHWLWLYH ERWK ORFDOO\ DQG JOREDOO\

S3DUWQHUVKLSY DQG DOOLDQFHVY VWUHQJIJWKHQ RXU RIIHL

$ NH\ HOHPHQW RI RXU EXVLQHVV PRGHO LV WKH LQYHVWPHQWYV
KDYH IRUPHG DOOLDQFHV ZLWK VRPH Rl WKH ZRUOGRYV OHDGLQJ
\HDU ZH FRQWLQXHG WR VWUHQJWKHQ RXU UHODWLRQVKLSV LQ
OLFURVRIW ,YDOXD :RUNGD\ 6$3 DQG :RUNLYD

JRU 3Z2& WKHVH SDUWQ HKH®RXSVFIDEFHEON XYRWHR WLRDQ®D SELYW\
WKHLU WUDQVIRUPDWLRQ 2XU GHHS LQGXVWU\ LQVLIKWY DQG W
WDLORUHG GLJLWDO VR®X XYW XF@AR WHRDMWOQV X\8 & ) UMKINL VWHS
WUDQVIRUPDWLRQ S5HDG PRUH DERXW RXU FROODERUDWLRQ ZLW

7THFK K D FDWDO\VW IRU PHHWLQJ RXU FOLHQWVB QHHGYV

7THFK LV D KLJK SULRULW\ IRU 3Z& DV LW LV IRU PDQ\ RWKHUV 7
WUDQVIRUPDWLRQ LV JURZLQJ DFURWK NMREWHRYBX3E G N'YFHROFRPIRAH
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7KLV LV 3Z& 6ZHGHQ

ERWK E\ VWUHDPOLQLQJ RXU RZQ SURFHVVHYV DQG KRRSLQJ RXU
VSHFLDOLVW VNLOQUWIQGIAWWB MDH)L® ISWLHV

'XULQJ WKH \HDU ZH FRQWLQXHG WR GHYHORS RXU VNLOOV DQG
SURFHVVHVY DQG RXU HQJDJHPHQWYV ZLWK D VWURQJ IRFXV RQ $
SKLORVRSK\ LV WR VWDUW ZLWK RXUVHOYHV VR WKDW ZH PD[LP
ZKHQ KHOSLQJ RXU FOLHQWYV ZLWK WKHLU FKDOOHQJHV )RU H[D
VWUHDPOLQH SURFHVVHV LQ WD[ DQG OHJDO VHUYLFHV +DUYH\
ODUJH GDWD VHWV WKDW DUH GLIILFXOW WR GHWHFW PDQXDOO\
GHOLYHULHY DQG SURYLGHYV RXU FRQVXOWDQWY DQG FOLHQWYV 2
RSSRUWXQLWLHYV

7TKURXJK RXU FROODERUDWLRQ ZLWK $, 6ZHGHQ ZH KDYH DFFHV

VWDNHKROGHUV IURP ERWK WKH SXEOLF DQG WKH SULYDWH V
LOQOVWLWXWHY ‘H VHH JUHDW RSSRUWXQLWLHY ERWK WR VKDUH
FROOHFWLYH H[SHUWLVH RI WKLV HQWLUH HFRV\VWHP 'XULQJ W
ZLWK VHYHUDO $, VWDBWX SRWREIHQHYHWKEQJIH ZLWK $,

&ROODERUDWLRQ DQG NQRZOHGJH VKDULQJ IRU D EHWW |

6RPH H[DPSOHV RI KRZ ZH DUH LQYROYHG LQ DQG DXHISRUWLQJ S
SDUWQHUVKLSY ZLWK RURDQVWHWLR QMW BXHAENDQ DQG WKH ,QWHL
RI 6ZHGLVK (QWUHSUHQHXUV ZKLFK RUJDQLVHV WKH fUHWV 1\E\
RXU FRPPXQLW\ HQJDJHPHQW RQ SDJHV

‘H DUH FRPRLRVW&BMU FROOHFWLYH NQRZOHGJH LQ YDULRXV IRU:
QHZVOHWWHUV HYHQWYV ZH E LRRQYD BRI WL DB VEIENHADRQN FIVQ.G H
UROH LQ LQGXVWU\ DQG WRBEDDB GQ VLAXAXNEXRAQ D ENNMEH® G/ R X VW D L ¢
WKURXJK IRU H[DPSOH RXU PHPEHUVKLS LQ WKH 6ZHGLVK LQVW
)$5

2XU YDOXHYV

$FW ZLWK LQWHIOWNH D GLIIHUHQRHN WRIJHWKHUS5HLPDJLQH WKH &DUH

SRVVLEOH
‘H VSHDN XS IRU:H PDNH D GLIIHUH@GR®OODERUDWH ‘H VXSSRUW RXU
ZKDW LV ULJKW BQ&HOSLQJ RXUEH\RQG ERXQGDUMHWQRYDWH D QR WHQAWYV DQG
VXVWDLQDEOH FXVWRPHUV ZLWELWK D GLYHUVHQUWEZQNKLQJY ZLWROOHDJXHV VR WK
SHUVSHFWLYHV RI SHRSOH FRPELHOWLYLW\ DQ®&KH\ IHHO WKH VHF)>
GHFLVLRQ PDNLQIQR@GHGJH H[SWHWKQRORJ\ DV PQBFEGE®HORSPHQW
LPSOHPHQWDWLPQGFXULRVLW\ HQDEOHUV WKDW PDWWHUV WR
LPSRUWDQW PDWWHUV
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2XU VHUYLFHV

$ IXWXUH SURRI DXGLW W]
YDOXH IRU FOLHQWY DQG

3Z& KDV VHUYHG DV D VDIH DQG VWDEOH IRUFH LQ WKH
LQGXVWU\ IRU PRUH WKDQ \HDUV DQG RIIHUV TXDOLIL
ILQDQFLDO DQG QRQ ILQDQFLDO DVVXUDQFH %\ H[DPLQ
LQIRUPDWLRQ RI FRPSDQLHV DQG RUJDQLVDWLRQV ZH |
HIILFLHQW IXQFWLRQLQJ RI WKH EXVLQHVV VHFWRU DQC
VRFLHW\

,Q UHFHQW \HDUV ZH KDYH KDG WKH SULYLOHJH RI DXGLWLQJ D
RUJDQLVDWLRQV :‘H KDYH D XQLTXH SRVLWLRQ DV DXGLWRU RI

20; OLVW /DUJH &DS O0OLG &DS 6PDOO &DS DQG 63%& ,W LV SDU\
RI OLVWHG FRPSDQLHVY WKDW KDYH UHFHQWO\ VZLWFKHG DXGLW

2XU KLVWRU\ RI ZRUNLQJ ZLWK OLVWHG DQG SXEOLF FRPSDQLHYV
SULYDWH EXVLQHVVHV KDV KHOSHG XV WR EXLOG VWURQJ UHOD
SDUWLFXODUO\ ZLWK 6ZHGHQRV PRVW SURPLQHQW FRPSDQLHV

(QWUHSUHQHXULDO 3ULYDWH %XVLQHVV (3% LV D KLJKO\ LPSR
SDUWLFXODUO\ WKRVH LQ D VWURQJ JURZWK SKDVH QHHG WKH I
RITHU 7KLV DOORZV XV WR KHOS WKHP FUHDWH YDOXH IRU WKH |
JLQG RXW PRUH DERXW KRZ ZH ZRUN ZLWK WKHVH FRPSDQLHV RQ

0DQ\ RI WKH FRPSDQLHY ZH ZRUN ZLWK DUH DW WKH IRUHIURQW
WKH ZD\ LQ ILQDQFLDO UHSRUWLQJ VXVWDLQDELOLW\ DQG GLJL)

+HOHQD .DLVHU GH &DUROLYV
$VVXUDQFH /HDGHUg vV XUDQFH VHUYLFHV XQGHUJRLQJ FRQVWDQW FKDQJH

3Z2& RIIHUV DVVXUDQFH VHUYLFHVY WKDW DUH ERWK UREXVW DQG
DQG DGDSWLQJ LQ OLQH ZLWK UHIJXODWRU\ FKDQJHVY DQG FOLHQ
\HDU ZH FRQWLQXHG WR EURDGHQ RXU $VVXUDQFH RSHUDWLRQ\
DUHDV VXFK DV ULVN PDQDJHPHQW F\EHU VHFXULW\ DQG LQWHU

,Q DGGLWLRQ WR VXVWDLQDELOLW\ WHFKQRORJ\ DQG $, DUH DP
RI DXGLWLQJ 7KHVH IDFWRUV DUH DIIHFWLQJ RXU FOLHQWYV DQG
PHHW 7KLV LV SDUWLFXODUO\ WUXH RI VXVWDLQDELOLW\ UHSRU
ZKLFK IRU HI[DPSOH FDQ EH XVHG WR HQVXUH WKDW FOLHQW GD
ZLWK YDULRXV W\ASHV RI RXWVRXUFLQJ

‘H DUH ZHOO XQGHU zZD\ ZLWK DVVLVWLQJ RXU FOLHQWYV WR LQW
UHSRUWLQJ XQGHU WKH &65"' UHJXODWLRQV 3Z& FRQVLGHUV VXV
SULRULWLHY DQG LV OHDGLQJ GHYHORSPHQWY WRZDUGV D PRUH
+HOHQD .DLVHU GH &DUROLY $VVXUDQFH /HDGHU
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&DUO )RIJHOEHUJ

2XU VHUYLFHYV

7KH GLYHVWPHQW WR &HGUD

$ PDMRU FKDQJH GXULQJ WKH \HDU ZDV WKH GHFLVLRQ WR GLYH!
VHUYLFHV WR WKH QHZO\ IRUPHG &HGUD *URXS RQ -XO\ 7KFE
RSHUDWLRQV DURXQG WKH FRXQWU\ IRFXVLQJ RQ DVVXUDQFH DC
VLIHG RZQHU PDQDJHG FRPSDQLHV 7KH WUDQVDFWLRQ UHIOHFW
WHFKQRORJLFDO GHYHORSPHQW FRPSOH[ UHJXODWLRQV DQG FR

$QRWKHU LPSRUWDQW UHDVRQ IRU WKH GLYHVWPHQW LV WKDW 7
HQVXUH WKDW ZH FDQ IXOILO WKH DXGLW REOLJDWLRQ IRU DOO
DGDSWHG WR WKHLU LQGLYLGXDO QHHGYV

3Z& KDV JUDGXDOO\ VKLIWHG IRFXV WR PHGLXP DQG ODUJH FRP:
ZKLFK DUH LQWHUHVWHG LQ WKH EUHDGWK DQG GHSWK RI H[SHU
WKH QHZ *URXS ZLOO WDNH JRRG FDUH RI WKH FOLHQWY DQG HP
WKH QHZ *URXS WKH EHVW RI OXFN ZLWK IXUWKHU DGYDQFLQJ W
.DLVHU GH &DUROLYV

I1HW JHQHUDWLRQ DXGLW FUHDWHY DGGHG YDOXH

8QGHU WKH SURJUDPPH ZH FDOO 1H[W *HQHUDWLRQ $XGLW 1*$
DQG DSSURDFKHVY WR LQFUHDVH WKH YDOXH RI RXU GHOLYHULHYV
SHRSOH WR LQWHUFRQQHFW LQ RUGHU WR EXLOG JUHDWHU WU X

:KLOH SURFHVVHVY DQG WHFKQRORJ\ DUH EHFRPLQJ LQFUHDVLQJ(
DSSURDFK H[SHUWLVH LV VWLOO WKH PRVW LPSRUWDQW DVSHF\
RI HISHUWLVH KRZHYHU

9DULRXV IRUPV RI $, DUH DOUHDG\ EHLQJ XVHG LQ DXGLWLQJ EX
DUHDV ZKHUH $, FDQ VLPSOLI\ WKH DXGLW SURFHVV 2QH H[DPSO
RQ ZKLFK PXFK RI WKH 1*$ LV DOVR EDVHG $FFRUGLQJ WR &DUO

7UDOVIRUPDWLRO /B¥¥XYDQFH 1*$ LV OHDGLQJ WR D KLIJKHU GHJUHH RI VSHFLDOLYV

$VVXUDQFH

VNLOOYV

JRU RXU DXGLW SURFHVV WKLV PHDQV WKDW ZH DOZD\V XVH WK
ULJKW WLPH DQG ZLWK WKH ULJKW FRQGLWLRQV 7KLV PHDQV RX
RYHU 6ZHGHQ DQG WKH ZRUOG VD\V &DUO )RIJHOEHUJ

7KH GHYHORSPHQW RI 3Z&RV QHZ DXGLW SODWIRUP ZKLFK LV SD
FRPLQJ \HDU D QXPEHU RI QHZ IXQFWLRQV ZLOO EHFRPH DYDLOD
FROODERUDWLRQ ZLWK OLFURVRIW HQVXUHY WKDW ZH DOZD\V XV
GHYHORSLQJ RXU QHZ SODWIRUP DW WKLV WLPH RIIHUV XV D XQl
WKH RXWVHW

$, ZLOO IXQGDPHQWDOO\ FKDQJH WKH ZD\ ZH ZRUN KHOSLQJ WK
PDWFKLQJ GRFXPHQWY WR HQVXULQJ WKDW GLVFORVXUHV LQ ILC
RI ZKHWKHU LW LV D ILQDQFLDO UHSRUW RU D VXVWDLQDELOLW\
HITLFLHQWO\ WHVW ODUJH SRSXODWLRQV RI GDWD ZLWK JUHDWH
FOLHQWY VD\V &DUO )RJHOEHUJ

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



2XU VHUYLFHV

,Q DGGLWLRQ WR LQFRUSRUDWLQJ $, LQWR RXU JOREDO WRROYV
HPSOR\HHV $, RITHUV PDMRU RSSRUWXQLWLHYV WR ZRUN GLIIHUH
WKH ULJKW ZD\ :H WKHUHIRUH RIITHU FRQWLQXRXV WUDLQLQJ WR

$ORQJIVLGH $, WKHUH DUH UDSLG GHYHORSPHQWY LQ RWKHU DU
FOLHQWY DQG DERYH DOO WKH WUDQVIRUPDWLRQ RI GDWD

7KLY QHZ DSSURDFK WR DXGLWLQJ PHDQV WKDW ZH QHHG WR FR
ZH DUH IXOO\ SUHSDUHG WR GHOLYHU WRPRUURZRV DXGLW VHUY

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



2XU VHUYLFHYV

%URDG DGYLVRU\ H[SHUW!
IRXQGDWLRQ IRU WKH VXF
FOLHQWYV

2XU FRQVXOWDQWY KDYH H[SHUWLVH LQ D ZLGH UDQJH
LQVLIJKW LQWR PDQ\ LQGXVWULHV ,Q RXU DGYLVRU\ VHI
VROXWLRQV WDLORUHG WR RXU FOLHQWVB QHHGV LQ Dl
PDQDJHPHQW VXVWDLQDELOLW\ WUDQVDFWLRQV $, DQ
WHFKQRORJ\ GHYHORSPHQW

3Z&RV DGYLVRU\ VHUYLFHV FRQWLQXH WR JURZ DQG ZH DLP WR F
RIITHULQJ :H FDQ RIIHU RXU FOLHQWY HQG WR HQG VROXWLRQV V
GLIIHUHQW DUHDV RI H[SHUWLVH 7KLV ZLOO PDNH XV DQ HYHQ V

TRIHWKHU ZH ZRUN WR GHYHORS VXFFHVVIXO LQWHJUDWHG VR
FOLHQWY O IURP LGHD WR ILQDO LPSOHPHQWDWLRQ VD\V ODUF>

ODUFXV -RKDQVVVRQ
$GYLVRU\ /HDGHU &RQVXOWLQJ 6WUDWHJ\

,Q RXU &RQVXOWLQJ 6WUDWHI\ RSHUDWLRQV ZH KDYH EHHQ SELC
FDUYH RXWV LQWHJUDWLRQV DQG FRVW VDYLQJ SURJUDPPHV 71
DOVR EHHQ SRVLWLYH ZKLFK LV HQFRXUDJLQJ JLYHQ WKH HQKD!
SDUWQHUV 'HPDQG IRU RXU VXVWDLQDELOLW\ VHUYLFHYV ZDV DO

,Q PDQ\ JRYHUQPHQW DXWKRULWLHY UHFHLYHG UHGXFHG 1XC
ILQDQFLDO GLIILFXOWLHY DQG ZH ZLWQHVVHG D WHPSRUDU\ GL¢
EXVLQHVYVY EHIJDQ WR UHFRYHU

2XU FOLHQWY GHPDQG VROXWLRQV WI
EXVLQHVYVY SUREOHPV ORVW FDVHV UH’
LPSOHPHQWDWLRQ FDSDFLW\ ZKLFK P
RXU FOLHQW SURMHFWY ZH XVH WKH V
DUHDV RI H[SHUWLVH VD\V ODUFXV -R

‘H ZRUN FORVHO\ ZLWK WKH 3Z& JOREDO QHWZRUN WR SURYLGH |
DOORZV XV WR XWLOLVH WKH YHU\ EHVW LQGXVWU\ DQG VSHFLD(
DGGLWLRQDO UHVRXUFHV LQ %XVLQHVV 7HFK DQG LQFUHDVLQJ
HITRUWY WKDW ZLOO EH IXUWKHU LQWHQVLILHG LQ WKH FRPLQJ |
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2XU VHUYLFHYV

0$ 'HDOV

‘H RIITHU D UDQJH RI1 0 $ VHUYLFHV WKDW RXU FOLHQWY GHPDQG
LQ 6ZHGHQ :LWK RXU FRQVXOWDQWY DQG H[SHUWV ZRUNLQJ FOF
FOLHQWY WKURXJKRXW WKH WUDQVDFWLRQ SURFHVV O IURP LQL
LV EX\LQJ VHOOLQJ RU PHUJLQJ FRPSDQLHYV

,Q EXVLQHVYV DFTXLVLWLRQV GLYHVWPHQWY DQG PHUJHUV KDS
IOXFWXDWLRQV RU WUHQGYV $ QXPEHU RI IDFWRUV DUH GULYLQJ
DGYDQFHYVY DYDLODEOH FDSLWDO UHJXODWRU\ FKDQJHV DQG D |
F\FOH LV DOVR DQ LPSRUWDQW SDUDPHWHU ,W LV WKHUHIRUH F
DVSHFWV WKDW PD\ DITHFW WKH YDOXH DQG VXFFHVV RI WKH WU
DUH VR LQ GHPDQG VD\V OLNDHO %XUHOR 'HDOV /HDGHU

'"HVSLWH D VOLJKW VORZGRZQ LQ DFWLYLW\ GXULQJ WKH \HDU G
JHRSROLWLFDO VLWXDWLRQ RXU 0 $ EXVLQHVV FRQWLQXHG WR .

/HIDO )RUHQVLF

‘H RITHU TXDOLILHG /HIJDO DGYLFH ZLWK DFFHVV WR VSHFLDOLVW
7TKURXJK FROODERUDWLRQ EHWZHHQ RXU /HIJDO )RUHQVLF 'HDC
GHSDUWPHQWY ZH RIIHU RXU FOLHQWY DQ HQG WR HQG VROXWL
DFTXLVLWLRQV GLYHVWPHQWY DQG WUDQVIRUPDWLRQ

2XU OHJDO DGYLVRU\ VHUYLFHYVY DQG )RUHQVLF DFWLYLWLHYV DOV
WASHV RI WUXVW LVVXHYVY LQ ERWK WKH SULYDWH DQG SXEOLF VI
RXU )RUHQVLF DQG /HJDO VSHFLDOLVWY DUH LQ GHPDQG DQG Zk
DQ HQG WR HQG VROXWLRQ 7RJHWKHU ZH VXSSRUW VRFLHW\ LQ
ZHOIDUH IUDXG DQG RWKHU ILQDQFLDO FULPH

‘H DUH DFWLYHO\ ZRUNLQJ WRJHWKHL

QHWZRUN WR LPSOHPHQW QHZ WHFKQF

ZLOO FUHDWH QHZ RSSRUWXQLWLHV IF

SDUDOOHO RXU IRFXV LV RQ UHJXODW

WKDW FOLHQWY FDQ ZRUN UHVSRQVLE

DQG $, DUH LOWURGXFHG VD\V 0ODUWL
JRUHQVLF /HDGHU

6RFLDO GHYHORSPHQWY PHDQ WKDW LVVXHV DUH EHFRPLQJ LQFL
UHTXLUHG WR PHHW FOLHQW QHHGV 2XU FOLHQWY ZDQW LQWHJI
GLIITIHUHQW VNLOOV DQG VSHFLDOLVDWLRQV WR VROYH WKHLU FK
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.DMVD %RTYLVW
7D[ /HDGHU

2XU VHUYLFHYV

&DSLWDO ODBUISRWWLEHIIXODWLRQ

2XU &DSLWDO ODUNHWY 5HSRUWLQJ 5HIJXODWLRQ RSHUDWLRQV
SHUIRUPDQFH GXULQJ WKH \HDU UHPDLQHG VWDEOH HYHQ WKRX
‘H QRWHG FRQWLQXHG DFWLYLW\ LQ WKH IRUP RI SUHSDUDWLRQ
KDYH HPEDUNHG XSRQ WKH SURFHVV RI JRLQJ SXEOLF GHVSLWH
ZDV DOVR KLJK IRU SURVSHFWXV UHODWHG VHUYLFHV

2XU EXVLQHVYV LQ WKH ILQDQFLDO VHFWRU KDV GHYHORSHG ZHC
WUDQVDFWLRQDO SURMHFWY DQG ULVN DQG UHJXODWRU\ SURMH
VHYHUDO RI RXU RSHUDWLQJ VHIPHQWY WR VROYH RXU FOLHQW\
&DSLWDO ODUNHWY 5HSRUWLQJ 5HIJXODWLRQ /HDGHU

'"HPDQG KDV DOVR EHHQ KLJK IRU RXU DGYLVRU\ SURMHFWYV LQ D
GULYHQ E\ WKH QHHG IRU UHJXODWRU\ FRPSOLDQFH 0 $V DQG S|
LOQWHJUDWHG $, LQWR RXU ZD\V RI ZRUNLQJ ZKLFK ZH ZLOO FRQ
\HDU

7D[ DGYLVRU\ VHUYLFHV

3Z& RIIHUV D ZLGH UDQJH RI WD[ DGYLVRU\ VHUYLFHV WR ERWK ¢
DQG WKHLU RZQHUV ,Q WRGD\RV FKDQJLQJ DQG FRPSOH[ WD[ FO
DEOH WR TXLFNO\ IDPLOLDULVH RXUVHOYHV ZLWK QHZ UHJXODWI
LOWHUQDWLRQDOO\ 7KH FRQGLWLRQV IRU GRLQJ EXVLQHVYVY DUH
HQWDLO YDU\LQJ WD[ HIITHFWV

3Z7& ZDQWYV WR EH IOH[LEOH DQG IDVW
LGHQWLI\LQJ RXU FOLHQWVR QHHGV D
DGYLVRU\ VHUYLFHV Rl WKH IXWXUH :
DQG HIILFLHQW GHOLYHU\ EXW ZH DO\
WKLV ZLWK GHHSHU LQVLJKWY DQDO\\
DFKLHYH WKLV ZLWK WKH KHOS RI RXU
FRPELQHG ZLWK D ZLGH UDQJH RI WHF
E\ 3Z& DQG LQ SDUWQHUVKLS ZLWK RW
DQG OLFURVRIW :H FRQWLQXH WR RIIF
YHU\ EHVW RQ WKH PDUNHW VD\V .DM

3Z& LV WKH ODUJHVW SURYLGHU RI WD[ DGYLVRU\ VHUYLFHV LQ ¢
&RQVXOWLQJ DQG 7D[ &RPSOLDQFH :H KDYH VSHFLDOLVWV LQ H\
LQWHUQDWLRQDO FRPSDQ\ WD[DWLRQ LQGLUHFW WD[HV DQG WU
WUDQVDFWLRQ UHODWHG WD[ DGYLVRU\ VHUYLFHV 2XU XQLTXH
VHFWRUV O LQFOXGLQJ SULYDWH HTXLW\ UHDO HVWDWH ILQDQF
VROXWLRQV WDLORUHG WR HDFK FOLHQW
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2XU VHUYLFHV

"LILWOHXYHORSPHQWY LQFOXGLQJ WKH XVH RI $, DUH FRQVWDQW
:LWK OHDGLQJ GLJLWDO WRROV VXFK DV WKH +DUYH\ $, WRRO Z
RZQ DQG RXU FOLHQWVR DSSURDFK WR WD[ 2XU VWUDWHJI\ O FR
ZH FDQ FRPELQH GHHS XQGHUVWDQGLQJ DQG H[SHULHQFH RI WD|
HQDEOHV XV WR KHOS RXU FOLHQWYV ILQG VROXWLRQV WR WKHLL
FROOHDJXHV LQ 3Z&RV JOREDO QHWZRUN DQG WKURXJK VWUDWH
FRQWLQXH WR VDWLVI\ PDUNHW GHPDQG IRU LQWHJUDWHG DQG \

'HPDQG IRU RXU VHUYLFHV LV VWURQJ DQG ZH DUH ZLWQHVVLQJ
JURZLQJ IRU HQG WR HQG VROXWLRQV LQ IRU H[DPSOH VXVWDL!
DQG VXVWDLQDELOLW\ ZKHUH VHYHUDO RI RXU GLIIHUHQW DUHD
EHVW SRVVLEOH DGYLFH WR RXU FOLHQWYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



+RZ ZH ZRUN ZLWK RXU FOLHQWY SDUWQHUYV

$ FRPPLWWHG SDUWQHU I
GHYHORSPHQW DQG JURZ\
HOQOWUHSUHQHXULDO DQG !

(QWUHSUHQHXULDO 3ULYDWH %XVLQHVV (3% SOD\V D
WKH GHYHORSPHQW DQG LQQRYDWLRQ RI EXVLQHVV DQ
DLP LV WR EH WKH SDUWQHU RI FKRLFH IRU WKHVH FRPS
WR GHYHORS WKHLU SURILWDELOLW\ DQG JURZWK

ORVW FRPSDQLHV LQ WKH ZRUOG DUH SULYDWHO\ RZQHG ,Q 6ZH:
LQFOXGLQJ ERWK HPSOR\HHV DQG WKRVH ZRUNLQJ LQ WKHLU RZ
ZKLFK DFFRXQWV IRU DSSUR[LPDWHO\ Rl WKH FRXQWU\RV *'3
(NRQRPLIDNWD DQG 6WDWLVWLFV 6ZHGHQ

$QGUHDV 6WUDQQH

Y owh YoxvLoivy' XULQJ WKH \HDU ZH GHFLGHG WR GLYHVW SDUW RI RXU DVVXUD

JHDGHU IRUPHG &HGUD *URXS 7KH GLYHVWPHQW PDLQO\ FRQVLVWHG RI |
PHGLXP VL]HG RZQHU PDQDJHG FRPSDQLHV ,W LV SDUW RI RXU V
ODUJH FRPSDQLHV DV ZHOO DV JURZWK FRPSDQLHV ZKLFK ORRN

H[SHUWLVH RIIHUHG E\ 3Z&

‘H FDQ VHH WKDW RXU EUHDGWK DQG GHSWK RI H[SHUWLVH LV D

FRPSDQLHV WKDW KDYH WKH DPELWLRQ DQG FDSDFLW\ WR GULYF

KHOS WKHP FUHDWH QHZ YDOXH IRU WKH FRPSDQ\ LWVHOI DQG L

ZLWK WKHVH FOLHQWYV KDV EHHQ DQG LV WKH DELOLW\ WR PHHW

‘ $QGUHDYV 6WUDQQH ZKR WRJHWKHU ZLWK 0\ /LG«Q DQG -RKDQ 6
?gxﬁﬁg%HQHXULDO F?SHUDVVLRQV

BULYDWH % XVLQHVV
/HDGHU ‘LWK WKH ILQDQFLDO \HDU EHKLQG XV DQG FDQ VHH WKDW ZH KI
JHQHUDWHG VWURQJ JURZWK LQ VHYHUDO EXVLQHVV DUHDV LQF

DUHD RI $, DQG VXVWDLQDELOLW\

,QWHUQDO DQG H[WHUQDO FRRSHUDWLRQ D VXFFHVV IDF

7R EH UHIJDUGHG DV UHOHYDQW FRQVXOWDQWY LQ D FRPSDQ\RV
FROODERUDWH LQWHUQDOO\ DQG DOVR XWLOLVH RXU SDUWQHUYV

‘H FDQ VHH WKDW WKLY FUHDWHY PRUH YDOXH IRU RXU FOLHQW
LGHDV DERXW IXWXUH EXVLQHVV PRGHOV VD\V 0\ /LG«Q

-RKDQ 6MuVWUUP %D\HU
(QWUHSUHQHXULDO

BULYDWH %XVLQHVYV
/HDGHU
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+RZ ZH ZRUN ZLWK RXU FOLHQWY SDUWQHUYV

%XVLQHVVOLNH ORQJ WHUP UHODWLRQVKLSY DQG D SHUVRQDO
ZLWK (3% FOLHQWY 0DQ\ RI WKHP DUH WKHPVHOYHV VHFRQG Wk

7KH\ QHHG WR NQRZ WKDW ZH DUH WKHUH IRU WKHP DV RZQHUYV
FKDOOHQJHY DQG RSSRUWXQLWLHYV LQ UXQQLQJ WKH FRPSDQ\ LV
IURP ILQDQFLDO DQG VWUDWHILF FRQVLGHUDWLRQV PDQDJHPHC
VXVWDLQDELOLW\ DQG JHQHUDWLRQDO VKLIWV VD\V -RKDQ 6M,)
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+RZ ZH ZRUN ZLWK RXU FOLHQWY SDUWQHUYV

3Z&FRQVXOWDQW WR 7DW|
DFTXLVLWLRQ RI ,$& 6ZHG

7KH EDQNUXSWF\ RI WKH DXWRPRWLYH FRPSRQHQWYV PD
6ZHGHQ LQ -XQH ZDV RQH Rl WKH PRVW SXEOLFLVHG
WK H VKDQNV WR VWURQJ FR®ZXDEBRV D DRQWR VXSSRU
7DWD $XWR&RPS 6\WWHPV LQ LWV DFTXLVLWLRQ RI ,$& 6
VDYLQJ MREV DQG HQVXULQJ WKH IXWXUH JURZWK RI Wt
LQGXVWU\

7DWD $XWR&RPS 6\WWHPV D VXEVLGLDU\ RI WKH 7DWD *URXS VL

o5 souwono ' FRPSOFRQWDFVNO®Y .DUQURV DQG -RQ :DOEHUJ DW 3Z&RV 6WRFN
LQLWLDO YDOXDWLRQ DQG DGYLFH DKHDG RI D SRWHQWLDO DFT)
H[FOXVLYH ILQDQFLDO DGYLVRU

7KH RIILFLDO UHF BLYBIOHM & WRIBMAKNGWR VRK W KHV X UHHPSOR\VHHYV D
WKH WKUHH IDFLOLWLHV LQ )!UJHODQGD 6NDUD DQG *RWKHQEXL
ELOOLRQ

$V LW LQYROYHG D EDQNUXSWF\ ZH IDFHG VHYHUDO FRPSOH][ Fk
ZKHUH DO O ¢FROQGHDUMRVEHRWLDWHG DQG RSHUDWLRQV ZHUH UHV
EDQNUXSWF\ UXOHV H[SODLQV -RQ :DOEHUJ

-RQ :DOEHUJ

2Dg\évgll139YD0XDWL3¥zQELDF@|§QDJHG WKH WUDQVDFWLRQ | URPMKARFW K ROFZ HRRRQY G, QER \Y

Q *HUPDQ\ WR KDQGOH YDULRXV DUHDV VXFK DV ILQDQFLDO GXH C
QHJRWLDWLRQ

JROORZLQJ D FRPSOH[ SURFHVV WKH SXUFKDVH DJUHHPHQW ZDV
SURMHFW PDQDJHU VXPPDULVHV WKH FKDOOHQJHY DQG RSSRUW

JLOQDOLVLQJ D GHDO RI MK UWH G RWEF H [AL\WM KZRDWIND W IKIDHD OUHDRRIRH  E X'\
DQ RSSRUWXQLW\ WR FUHDWH YDOXH IRU ERWK 7DWD $XWR&RPS
ZDV LPSRUWDQW IRU XV DQG WKH FOLHQW WR IRFXV QRW RQO\ R
YDOKEWHUWNFKIQLFDO FRPSHWHQFH DQG JHRJUDSKLFDO SUHVHC

1LNODV .DUQURYV 0 $ SDUWQHU KLIJKOLJKWYV WKH LPSRUWDQFH |

/KH FRRSHUDWLRQ EHWZHHQ RXU LQW
NH\ WR VXFFHVV %\ FRPELQLQJ ORFDC
H[SHULHQFH ZH FUHDWHG D VROXWLR
SDUWLHYV
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+RZ ZH ZRUN ZLWK RXU FOLHQWY SDUWQHUYV

7DWXWR&RPSRY DFTXLVLWLRQ RI ,$& 6ZHGHQ QRW RQO\ HQVXUH
WR LPSRUWDQW FXVWRPHUV VXFK DR BWON®RV R AKHDLIH B QBRI ROYR
HFRQRRIHWKH ORFDWLRQV FRQFHUQHG

%\ PDQDJLQJ DQG GHYHORSLQJ ,$&RV RSHUDWLRQV 7DWD $XWR
FRPPLWPHQW WR ORQJ WHUP JURZWK DQG LQQRYDWLRQ LQ WKH
WXUQ FUHDWHYV DGGHG YDOXH DQG VRFLHWDO EHQHILWYV :H DUH
WR D VXVWDLQDEOH VROXWLRQ WKDW VWUHQJWKHQV 6ZHGLVK L

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



+RZ ZH ZRUN ZLWK FOLHQWY SDUWQHUYV

3Z& RUNLYD
/RIHWKHU ZH RIIHU HIILFL
WUDQVSDUHQW UHSRUWLC

0DQ\ FRPSDQLHYV DQG RUJDQLVDWLRQV KDYH D IUDJPHQ
PDNLQJ LW GLIILFXOW WR JDLQ D FRPSUHKHQVLYH RYHU
DOOLDQFH SDUWQHU :RUNLYD ZH DUH KHOSLQJ RXU FOI
HIILFLHQW LQ WKHLU VXVWDLQDELOLW\ UHSRUWLQJ DQGC
UHSRUWLQJ WUDQVSDUHQF\

'XULQJ WKH \HDU 3Z& DQG :RUNLYD VLJQHG DQ DJUHHPHQW ZLW!|
FRPSDQ\ $)5< 7KH DJUHHPHQW LV WKH ILUVW RI LWV NLQG LQ Wt
VWUHQJWK LQ FRPELQLQJ WHFKQRORJLFDO LQQRYDWLRQ ZLWK 3

T%\ FRPELQLQJ :RUNLYDRV OHDGLQJ WHFKQRORJ\ ZLWK 3Z&RV H]
UHSRUWLQJ (6* DQG *RYHUQDQFH 5 MAH DIEG B RPFS Gl QHHREG 55 &
WR HQG VROXWLRQ WKDW HQDEOHG VHDPOHVV PDQDJHPHQW RI V
ZKLOHPSDQJ DQG LQWHHLDWI@IXDO DQG VXVWDLQDELOLW\ UHSR
+DJVWU.P :RUNLYD DOOLDQFH PDQDJHU DW 3Z&

$ SHUIHFW PDWFK RI WHFKQRORJ\ DQG H[SHUWLVH

LW ZDV WKLV XQLTXH FRPELQDWLRQ RI WHFKQRORJ\ DQG H[SHUW
DQG :RUNLYD WRVDGHEBEVYQDQFLDBUBSRUEEQJ

‘H KDYH D VWURQJ JOREDO DOOLDQFH ZLWKRXE DIQGDRNRKGWIOLLS
3Z2& LQ 6ZHGHQ 7RJHWKHU ZH DUH ZRUNLQJ WR KHOS RXU FOLHQ
EHFRPH PRUH HIILFLHQW DQG PDNH VPDUWHU GHERRSBORIQV ZKHQ C
UHJXODWRU\ IlUBPBERBUQY VKDUHKROGHUY DQG DXWKRULWLHV V
PDQDJHU IRU 3Z& DW :RUNLYD

6RILD 6HOVWDP +DJVWU P DGGV

‘H DUH GHOLJKWHG WKDW $)5< KDV HC
DOO WKH VEB\OXKHNEBDRWIRUP ,W LV D VX
RXW HYH®BR@HBYMHDPG VKRZV FRQILGHQF
DOOLDQFH 7RJHWKHU ZLWK :RUNLYD
FROQWLQXLQJ WR KHOS RXU FOLHQWYV Q
VXVWDLQDEOH UHSRUWLQJ ZKHUH WU
JR KDQG LQ KDQG
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+RZ ZH ZRUN ZLWK FOLHQWY SDUWQHUYV

JURP OHIW VWDQGLQJ

‘DPLHQ 3LQFHPDLOOH (6* '‘DWD 6SHFLDOLVW 3Z&

&KULVWRIIHU 6Y BWHE RIULBZ@RF LD O

&HFLOLH 6RUHQVHQ $OOLDQFH 0DQDJHU IRU 3Z& :RUNLYD

&DUO 5RVHQEHUJ 6DOHV ODQDJHU 1RUGLFV :RUNLYD

6RILD 6HOVWDP +DJVWU P 3DUWQHU $OOLDQFH ODQDJHU :RUNLYD 3Z&
-RVHILQ $URQVVRQ )LQDQFLDO 5HSRUWLQJ 5LVN 6HUYLFHV 3Z&

JURP OHIW VLWWLQJ
ODVD 3UDVWDOR :RUNLYD
&KULVWHU -RKQVVRQ 5LVN 3DUWQHU 3Z&
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+RZ ZH ZRUN ZLWK FOLHQWY SDUWQHUYV

3Z& OLFURVEBRKWLQHVYV
VROXWLRQV WKURXJKRXW
WUDQVIRUPDWLRQDO MRX

3Z&BV IRFXV RQ DOOLDQFHV DQG SDWWBWHVUWKIDSWHUQFW H
FKRLAK RXU DPELWLRQ WR FUHDWH ORQJ WHUP YDOXH
WHFK SDUWQHUVKLS EHWZHHQ 3ZRI QY G DEXRUMR Y RILW DL
WUDQVIRUPDWLRQ D Q\GRXOWUYDHEL QRWR Y DW MYRH RARD X W LR (
FOLHQWV

7KH SDUWQHUVKLS ZLWK OLFURVRIW LV FHQWUDO WR OHYHUDJLG
RXU RZQ RUJDQLVDWLRQ DQG LQ KHOSLQJ RXU FOLHQWYV LQ DVV>
WKHLU JRDOV

OLFURVRIW SODWIRUPVY SURYLGH XV ZLWK WKH WRROV WR EXLOC
EXVLQHVV QHHGY DQG HQDEOH PRUH HIILFLHQW DQG VXVWDLQDE
LQGXVWU\ NQRZOHGJH ZLWK OLFURVRIWRY WHFKQLFDO H[SHUWL\
VXFFHHG LQ WKH UDSLGO\ FKDQJLQJ GLJLWDO ZRUOG VD\V 0DJC
SDUWQHUVKLSY DW 3Z&

OLFURVRIW FRYHUVY DOO EXVLQHVY DUHDV ZLWKLQ 3Z&

00JQxXV 6Muvwuup OLFURVRIW KDV ORQJ EHHQ D JOREDO SDUW Q HAR RHEY@ RIQIZ &R \D

+HDG RI $OOLDQFHERUGEQHVYV DUHDV

SDUWQHUVKLSV 3z2&
%\ ZRUNLQJ ZLWK D OHDGLQJ WHFKQRORJ\ SDUWQHU OLNH OLFU]
VXSSRUWI BRRHGW R MIROWKHG EXVDEHRVWDORHRXU VSHFLDOLVW |
0DJQXV 6M,VWU,P

7KLV FRXOG LQFOXGH GLJLWDOLVDWLRQ $, WUDQVDFWLRQV VX
ULVN PDQDJHPHQW DQG ILQDQFLDO UHSRUWLQJ 2XU FOLHQWV E
ZH KHOS WKHPVWIOHLRLVAIYBVOLFHQWRIW VROXWLRQV VXFK DV 6XV!
&RSLORW 3RZHU $XWRPDWH 3RZHU %, DQG "\QDPLFV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



+RZ ZH ZRUN ZLWK FOLHQWY SDUWQHUYV

3Z2& bQG OLFURVRIW DFFHOHUDWHG 2DWO\BV VXVWDLQDE

KHQ RDW EDVHG GULQN PDQXIDFWXUHU 2DWIOQ QHPI/HG D UREXYV
VXVWDLQDELOLW\N UHTXLUHPHQWY LW FKRVH WR FROODERUDWH
UHOLDEOH GDWD PDQDJHPHQW SURFHVV ZDV FUHDWHG XVLQJ 3Z.
LOQQRYDWLYH WHFKQRORJ\ VROXWLRQ 6XVWDLQDELOLW\ ODQDJH
2DWO\ KDV LQFUHDVHG RSSRUWXQLWLHV IRU WUDQVSDUHQF\ DQ
VKDUH PRUH GHWDLOHG DQG UHOHYDQW VXVWDLQDELOLW\ GDWD
FROODERUDWLRQ RQ VXVWDLQDELOLW\ PDWWHUYV

‘H KDYH H[SHULHQFHG DQ DPD]JLQJ MRXUQH\ DQG RXWVWDQGLQJ
OLFURVRIW WR PDNH WKLV KDSSHQ DQG ZRUN HIIHFWLYHO\ ,QLW
VIAVWHP DQG WKH WHFKQRORJ\ DQG JHWWLQJ HYHU\RQH WRJHWK
VXVWDLQDELOLW\ UHSRUWLQJ ZRUNV DQG ZKHUH WKH GDWD FDQ
SURMHFW , FRQVLGHU LW DQ RQJRLQJ MRXURQK\D®Q\ELQERNRWY D
VXVWDLQDELOLW\ LV FRQVWDQWO\ HYROYLQJ VD\V $QQLND +DQ

&DUO 2VFDU 6FKXOW] %DUGHOHEHQ 6HQLRU 6XVWDLQDELOLW\ 6

, WKLQN LW KDV EHHQ D YHU\ VXFFHV'
JUHDW ZRUN WKDW KDV EHHQ GRQH 2¢
WKH JUHDW WHDP HIITRUW |, GRQRW EH
VXFK D VXFFHVV LI ZH KDGQRW ZRUNH:
3Z2& FROODERWKWH&GHYHORSHUV DQG Z
DOVR UHFHLYHG IHHGEDFN GLUHFWO\ |
HYHU\WKLQJ ZDV DOLJQHG ZLWK WKHL

TRIHWKHU ZH FUHDWH YDOXH IRU RXU FOLHQWYV

OLFURVRIW RUJDQLVHY PDQ\ HYHQWYVY WRJIJHWKHU ZLWK LWV SDUW
DWWHQGHG WKH OLFURVRIW $, 7TRXU 7KH HYHQW KLJKOLJKWHG W
DQG WKH QHHG IRU D VWURQJ $, HFRV\VWHP

7TKHUH ZHUH PDQ\ HIFLWLQJ GLVFXVVLRQV ZKHUH WKH PDLQ EHQ
DXWRPDWH DQG LPSURYH SURFHVVHV LQ FRPSDQLHV W LV WKH
FUHDWH YDOXH IRU RXU FOLHQWY VD\V 3HU 2NGDKO 3DUWQHU

OLFURVRIW KDV QDWXUDO HQWU\ SRLQWY LQWR D FRPSDQ\RV ,7
LQ WKH EXVLQHVV VXFK DV +5 DQG )LQDQFH ZKHUH LW FDQ LGH
IRU H[DPSOH

'LWK 3Z&RV JOREDO QHWZRUN DQG EURDG H[SHUWLVH LQ DGYLV
RXU 6ZHGLVK FOLHQWYV ZLWK H[FLWLQJ EXVLQHVV VROXWLRQV W

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



+RZ ZH ZRUN ZLWK FOLHQWY SDUWQHUYV

IURP LGHD WR LPSOHPHQWDWLRQ :H ORRN IRUZDUG WR H[SDQGL
FUHDWH ORQJ WHUP YDOXH LQ WKH SXEOLF VHFWRU DQG WKH L
&(2 RI OLFURVRIW 6ZHGHQ

T/TRIHWKHU ZLWK OLFURVRIW ZH DUH
WUDQVLWLRQ O DOO WKH ZD\ IURP SUF
FUHDWLQJ WKH YDOXH WKH\ H[SHFW IL

0DJQXV 6MuUVWUUP

+HDG Rl $OOLDQFHV DQG 3DUWQHUVKLSV 32&

3Z&

OLFURVRIW KDV QDPHG 3Z
DV SDUWQHU RI WKH <

2XU VXFFHVVIXO SDUWQHUVKLS ZLWK OLFUF
D QXPEHU RI FDWHJRULHYVY DW WKH OLFURVF
$ZDUGV IRU $, &\EHUVHFXULW\ DQG ,Q\
6WUDWHILHYV ZLWK WKH IROORZLQJ MXVWLI

U3Z& LV FUHDWLQJ QHZ RSSRUWXQLWLHV E
WHFKQRORJ\ WR VROYH FRPSOH[ JOREDO S
3Z& DQG OLFURVRIW DUH VWULYLQJ WR PDN
GLITIHUHQFH WR EXVLQHVY DQG VRFLHW\ DV

$QQXDO DQG 6 XVWDLQDELOLW\ 5HSRUW



/DUV 1LOVVRQ

JREXV RQ 6XVWDLQDELOLW\

SHVSRQWRKDFXFW HVVHQW
EXVLQHVYV

3Z2&BV SXUSRVH LV WR EXLOG WUXVW LQ VRFLHW\ DQG V
SUREOHPV 7UXVW LV FUXFLDO LQ WKH DVVXUDQFH DQG
VHFWRU ZKLFK LV ZK\ ZH ZRUN FRQWLQXRXVO\ DQG ORC
UHODWHG WR WUXVW DQG HWKLFDO EHKDYLRXU

3Z& LV FRPPLWWHG WR DFWLQJ UHVSRQVLEO\ DQG LGHQWLI\LQJ
RI RXU EXVLQHVYV 2XU UHVSRQVLEOH FRQGXFW JRHV EH\RQG RXL
UHVSRQVLELOLW\ IRU RXU FOLHQWY DQG IRU VRFLHW\ ORUH GHW
UHVSRQVLEOH EXVLQHVVLILY DYDLODEOH RQ SDJHV

([SDPQGHG 1RUGLF FRRSHUDWLRQ VWUHQJWKHQV TXDOLYV

5LVN PDQDJHPHQW DQG TXDOLWAUYWHHE KOV K RDGWRKHE RPSOLDQFH C

DIJHQGD IRU DOO FRXQWULHYV I6Q@HEKIHD3Z& QHWZRUN

$ \HDU DJR 3Z& 6ZHGHQ LQLWLDWHG D

FROODERUDWLRQ ZLWK RXU 1RWKGELFRKROMHMHMKYYH PDQ\ RWKHU

DLPHG DW VWUHDPOLQLQJ TXDMHMIHHLVRDWVR SRWHQWLDO WR Z|
WKH IXWXUH LQ DUHDV VXFK DV HG

7KH DPELWLRQ LV WR FUHDWHKERPEPRR Q HMROOUW HRR Q& HYHORSPHQW

DQG ZD\V RI ZRUNLQJ O LQFOXGLQJ VWDQGDUGYV

IRU WKH HQWLUH QHWZRUN UIOTYW DVYVHDYWAHQWY WRKOW ZH KDYH

SROLFLHVY O EXW DOVR WR LGH®WYWEUHRMULRLMODHWSYDWR RFAROODERUDV

ZRUNLQJ ZLWK SURFHVVHV DQGPSRRMHIDWHWVXHY ZKLFK DUH DI
IRU RXU EXVLQHVV VD\V /DUV 1LO

%\ ZRUNLQJ PRUH FORVHO\ W RAXINKHNN /HHD G B Q

KHOS HDFK RWKHU PDLQWDLQ KLJK TXDOLW\ DQG

PDQDJH RXU ULVNV PRUH HIIHFWLYHO\

,Q ZH KDYH GLVFXVVHG ZLWK WKH RWKHU
1RUGLF FRXQWULHYV KRZ ZH FDQ GHHSHQ
FROODERUDWLRQ WR HYHQWXDOO\ FUHDWH D FRPPRQ

5LVN 4XDoOLW\ /HDBRUGLF ULVN DQG TXDOLW\ RUJDQLVDWLRQ

7KH 1RUGLF FRXQWULHYV DUH VLPLODU LQ WHUPV RI
FXOWXUH DQG FXVWRPHU SRUWIROLRV ZKLFK LV D
JRRG EDVLV IRU FRRSHUDWLRQ 7KH JRDO LV WKDW
VWURQJHU LQWHUQDO SURFHVVHV ZLOO XOWLPDWHO\
FROWULEXWH WR HYHQ BEIHWWHU FOLHQW GHOLYHULHYV
VD\V )UHGULN /MXQJ ZKR KDV OHG WKH 1RUGLF
FRRSHUDWLRQ GXULQJ WKH ILQDQFLDO \HDU DQG

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



.DWDULQD 5RGGDU
3HRSOH /HDGHU

JREXV RQ VXVWDLQDELOLW\

2XU SHRSOH DUH WKH KHELC
EXVLQHVYV

3Z2&BVY SHRSOH DUH WKH FRPSDQ\BVY PRVW YDOXDEOH DV
FUHDWH D FRPSDQ\ ZKHUH HYHU\RQH IHHOV LQFOXGHG I
WKHLU XQLTXH SHUZRBUWNW LWRYHKVKHU WR DGYDQFH ERW
DQG VRFLHW\

7R DGDSW WR D FRPSOH[ DQG UDSLGO\ FKDQJLQJ ZRUOG ZH QHH
LQGLYLGXDOV DQG DV D FRPSDQ\ $V D NQRZOHGJH EDVHG FRPSIL
DQG HQVXUH WKDW ZH KDYH WKH ULJKW VNLOOV IRU WKH IXWXU'}

'XULQJ WKH \HDU ZH KDG D SDUWLFXODU IRFXV RQ WUDQVIRUPL
ZH WRJIJHWKHU ZLWK RXU JOREDO QHWZRUN DUH PRYLQJ IURP PF
FRPSHWHQFH RULHQWHG OHDUQLQJ ZLWK JUHDWHU IRFXV RQ LQ
B3HRSOH /HDGHU

$V SDUW RI WKLV WUDQVLWLRQ ZH ODXQFKHG D QHZ FRPSHWHOQI
KHOS XV WR UHFRJQLVH RXU NQRZOHGJH JDSV DV ZHOO DV D QH
VXSSRUWV XV RQ RXU GHYHORSPHQW MRXUQH\ :LWK DFFHVV WR
DQG FRQYHUVDWLRQ EDVHG FRDFKLQJ RXU GHYHORSPHQW EHFR
PHDQLQJIXO

, ] ZH DUH DZDUH RI RXU FXUUHQW VNLOOV DQG WKH RQHV ZH QH
GHFLVLRQV DERXW KRZ WR GHYHORS RXU SHRSOH DQG UHPDLQ U
IRU XV WR EH VWUDWHJLF DERXW FULWLFDO DFWLYLWLHYV VD\V
/IHDGHU

*LYLQJ DQG UHFHLYLQJ IHHGEDFN RQ D FRQWLQXRXV EDVLV LV D
GHYHORSPHQW 7KH )HHGEDFN ([FKDQJH V\VWHP ZDV ODXQFKHG
VSRQWDQHRXV IHHGEDFN LQ GD\ WR GD\ ZRUN +HUH HYHU\RQH

7TUXVWHG OHDGHUVKLS DW DOO OHYHOV

*RRG DQG WUXVWHG OHDGHUVKLS WKDW SURPRWHY GHYHORSPH(
WKULYLQJ DQG D OHDUQLQJ RU MRV N WG RIJARX I HOQ IWROHU\ BO R E D
EHKDYLRXU IUDPHZRUN O 7UXVWHG /HDGHUVKLS 'LVWLQFWLYH :
XV WKWVRXOIKOHD GHRIVRESYDFH D PLQGVHW DQG NH\ EHKDYLRXUV
KRZ ZH DFKLHYH WKH EHVW RXWFRPHV O ZKHWKHU ZH DUH OHDG!

,Q D ZRUOG WKDW LV FRQVWDQWO\ FKDQJLQJ LW LV SDUWLFXOL
RXU SUHFRQFHSWLRQV DQG DFW LQ QHZ ZD\V ZLWK QHZ FDSDEL!
OHDGHUVKLS LV DOVR LPSRUWDQW DV ZHOO DV WUXVWHG DQG K
JHW WKH VXSSRUW ZH QHHG VD\V .DWDULQD 5RGGDU

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

'XULQJ WKH \HDU ZH UHILQHG RXU OHDGHUVKLSGEHNHIAHRISAP HRW H
OLPPL 7TKRPVRQ 3HRSOH $QDO\WLFV 6SHFLDOLVW ILQGV WKDW V
SURJUDKRPMT XLSSHG KHU ZLW KWRDIOPIIEFOHH WRIROWHOI OHDGHUVKL S

, UHFHLYHG SUDFWLFDO WLSV WR ZRU
VXVWDLQDEO\ ZKLOH JDLQLQJ D GHHS
RZQ EHKDYLRXUV DQG KRZ WKH\ PD\ EI
RWKHUV W KDV DOVR LPSURYHG P\ DE
RWVKHU SHRSOHRV/EHUWSBEQLYHVDYH I
FKDQFH WR OHDUQ IURP FROOHDJXHYV
GDLO\ EDVLVY O LW ZzDV JUHDW WR VHH
WHDP

7R LQVSLUH DQG VXSSRUW RXU OHDGHUV LQ WKHLU GHYHORSPHC(
GHYHORSPHQW LQLWLDWLYHYV 7KLV \HDU WKH PDLQ IRFXV ZDV F
FRPSOH[ ZRUOG DQG KRZ WR HQKDQFH SV\FKRORJLFDO VDIHW\ ZI
UHOHYDQW LQ WLPHV RI JUHDW FKDQJH

ORUH SHUVSHFWLYHY FUHDWH EHWWHU VROXWLRQV

3Z& LV WDNLQJ D VWHS IRUZDUG LQ GLYHUADW RB & WOQPGXMIURPQL
YDOXHVNQRZ WKDW ZH DUH DW RXU EHVW ZKHQ ZH EULQJ WRJHW
H[SHULHQFHV DQG NQRRGMHGIHR BIYOZBWWORIGRY HOHYDWLQJ ,QFO
WR D JOREDO OHYHO ZLWKLQ 3Z& VWULYLQJ WR VWUHQJWKHQ R

,QFOXVLRQ LV DERXW HDFK DQG HYHU\ RQH RI XV %\ DFWLYHO\
RI FDSDELOLWLHYVY ZH FDQ DOVR GHOLYHU XQH[SHFWHG LQVLJKW
FOLHQWY VD\V .DMVD %RTYLVW ,QFOXVLRQ 'LYHUVLW\ /HDGHL

(ITRUWV WR IRVWHU D FRUSRUDWH FXOWXUH ZLWK D FXULRXV DQ
HYHU\ GD\ DQG LQYROYH HYHU\RQH DW 3Z& 7KLV \HDR VHH IRFXV
RKUVHOYHV IURP WKH RXWVLGH DQG RWKHUYVYQ WORF WKH HM VARG €
DQG WHDP GLDORJXHVY OHDGHUV DQG HPSOR\HHV KDYH LPPHUVH
WKLY DELOLW\ FDQ EH GHYHORSHG DQG DSSOLHG LQ RXU HYHU\G

7KV \HDU ZH DOVR IRFXWHKG® EWXES\RWWQRQPSOHPHQWLQJ LWV LC
5RDGPDSV IRU GLYHUVLW\ DQG LQFOXVLRQ EDVHG RQ LWV UHVS

(DFK EXVLQHVV DUHD KDV GUDIWHG DFWLYLWLHV RQ D WLPHWDE

DQDO\VHV RI WKH ,QFOXVLRQ ,QGH[ LQ RXU 3XOWRF&RHBNWRR O

ZKHUH ERWK REMHFWLYHY DQG DFWLYLWLHV QHHG WR EH UHDVYV
6XVDQQD $0GHUVLO ZH DQG WKH ZRUOG DURXQG XV FKDQJH UDSLGO\ 7KH DFWLYLWL
,QFOXVLRQ 'LYHUVLWRORRPHY WKH\ KDYH KDG WKH GHVLUHG HIIHFW VD\V 6XVDQQD

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

$QRWKHU IRFXV DUHD ZDV WR UHYLHZ RXU 3HUIRUPDQFH ODQDJH
HPSOR\HHV DUH HYDOXDWHG DQGQD®VEMVH® K@ D&IFOWL & FPADRLQWPH (
GLYHUVLW\ DQG LQFOXVLRQ

‘H LQYHVW LQ RXU ZHOO EHLQJ

3Z& ZRUNV SURDFWLYHO\ ZLWK KHDOWK S U R\PRRRACRR\DX5G RW IMD W L Y
HPSOR\HH ZH®'D HEHLRJGW KB WIRHNO\ TXHVWLRQV LQ RXU SXOVH V
HYHU\RQH FROQVHLLEWWKWWRQWR KRZ ZH DUH IHHOLQJ ULJKW QR.
3XOVH &KHFNIRQ SDJH

2XU 3XOVH UHVXOWYV UHPOWE® RDRPKB VRROBGH/HWHKOV \HDU ZHUH VOL
\HDURV KLJRKGHF¥BIMRU SURMHFWY DQG FKDQJHV DW ®Z& GXULQJ
WXUEXOHQW ZRUDGHDEHRXIQHGY W& WR KDYH LPSDFWHG WKH HPSOR!
LQ WHUPV RI DXWRQRP\ DQG MRE VDXHR/NY B FYWHH@ DRQOXE SRYE WMIYH
PRVW PRQWKO\ 3XOVH YDOXHV WRDQFHOWRH LWOLYRBGCTCOW WHU

'XULQJ WKH \HDU ZH FRQWLQXHG RXU FROODERUDWLRQ IZR WK DG
DZHDUDEOH GHYLFH O VXFK DV D ZDW FKFRPB BLIGHSGODVR@QOEWHG \
FRDFKLZEH LQLWLDWLYH KHOSV RXU SHRSOH GHYHORS QHZ KDEL\
UHVLOLWQKDHV EHBSSUHKRIDIWHKGPDQ\ SDUMIAFYYD@WEO H LIGQVR J KW \
KRZ VPDOO FKDQJHV LQ GDLO\ U R XWWLQHHWV DRDB IV RRRCHWQ AD O Q A SIS F
UHFRYHU\

*HW WR NQRZ 3Z& LQVLGH DQG RXW

'XULQJ WKH \HDU ZH ODXQFKHG VHYHUDO QHZ DFWLYLWLHV WKD
HPSOR\HU 2QH RI WKHVH LV T3Z& 3HRSOHU RQ /LQNHG,Q ZKHUH
SURIHVVLRQDO OLYHV RI YDULRXVY HPSOR\HHV DW 3Z& $QRWKHU
6SRWLI\

%\ VKRZFDVLQJ WKH RSSRUWXQLWLHY DQG VXSSRUW DYDLODEO|
DWWUDFW QHZ WDOHQW ZKR VKDUH RXU YDOXHY DQG DPELWLRQ®
WKH VHQVH RI EHORQJLQJ DQG SULGH ZLWKLQ 3Z& E\ KLJKOLJKW
FROOHDJXHV DQG WKHLU FDUHHU MRXUQH\V H[SODLQV ODOLQ -I

.DWDULQD 5RGGDU KLJKOLJKWY WKH LPSRUWDQFH RI UHDFKLQJ |
RITHULQJ WKHP DQ RSSRUWXQLW\ WR PHHW RXU SHRSOH $ JRRG
7TRXUU ZKHWIH ZWHAE YHUW LWLHYV 6eDNOGE HRWEWHKBI® WKH FKDQFH WR
HPSOR\HHVY DVN TXHVWLRQV SDUWLFLSDWH LQ LQVSLULQJ ZRUN

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

(KHVH PHHWLQJV RIITHU VWXGHQWYV D(
LQVLIKW LQWR RXU FRUSRUDWH FXOW
ZRUN ZLWK XV 7KLV LV EHVIWXWGBIBARGO)
WKHPVHOYKNRZVWKA\ HOQMR\ WKHLU URC
3Z2& LV D SODFH ZKHUH IXQ DQG FRPPL
KRPH VD\V 08QV /LOMHQORY (PSOR\H

W LV JUDWLI\LQJ WKDW 3Z& FRQWLQXHV WR WRS WKH OLVWYV RI
ZDV UDQNHG QXPEHU WZR LQ OHFHQDWRY DQQXDO 6WXGHQWVR $
OLVWHG WKHLU IDYRXULWH 6ZHGLVK HEPSO RVWURQ 2 G $HPRODW) B W
UHIOHFWYV RXU [F® PRINDRHOXMFK DV VXVWDLQDELOLW\ DQG VRFLDO
FDUHHU DQG GHYHORSPHQW RSSRUWXQLWLHV

$ FRQVLVWHQW HPSOR\HH H[SHULHQFH DFURVV WKH 3Z&

'XULQJ WKH \HDU ZH PDGH VRPH LPSRUWDQW FKDQJHV WR KRZ R
WKH PDUNHW DQG KRZ ZH FUHIRMRXD SR D QWL YRX U [SGIUHLOWFH D QG
WKH SHRSOH DW 3Z& 3Z& 6ZHGHQ ZRUNHG DFWLYHO\ WR EULQJ F
VSULQJ

3Z&RV QHZ JOREDO HPSOR\HH SURPLVH OFUWHRDEWRRUH RARQNIMWKH]
DQG DWWUDFWLYH HPSOR\HH H[SHULHQFH DFURVV WKH 3Z& QHW.
RI FKRLFH E\ RITHULQJ FRPPRQ VWDQGDUGY ZRUOG FODVV OHDU
JURZ KHUH DQG JR HYHQ IXUWKHU LQ \RXU FDUHHU

1R PDWWHU ZKHUH \RX DUH \RX VKRXOG IHHO WKDW LW LV FOHLIL
RSSRUWXQLWLHVY \RX KDYH WR GHYHORS ,W LV D VWURQJ VWDW!
DQG KRZ ZH KHOS RXU SHRSOH GHYHROWRED WH GRK M REZY WRSHUN KIQE
RXUVHOGiYWHW\ GD\ VD\V .DWDULQD 5RGGDU

0DOLQ -DNREVVRQ DQ
0/£QV /ILOMHQORY
(PSOR\HU %UDQG 0DQ
DW 3Z& 6ZHGHQ

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



3Z&3HUVEBWHY

JREXV RQ VXVWDLQDELOLW\

$ G\QDPLF DQG LQWHUQDV
ZRUNLQJ HQYLURQPHQW

$IWHU IRXU \HDUV DV DQ DXGLWRU DW 3Z&BV /LQNUSLQJ
IXQGEODG W RS RAUKMXAOR. \8 D UW L F D SW MUHH HQP R Q W K
H[FKDQJH LQ $PVWHUGDP WR UWUIZHUQHM BHIITHUHQW FXOW
VHWWLQJ

'XULQJ P\ WLPH LQ,BRYWHQEBIB® ZRUNLQGXYY DXGLBRQD 6ZHGHQ
JDYAHYDOXDEOH LODWHZ W RIGIWRLRQDO7KBWH[SRQPHQ®H KDV EHHQ
HGXFDWLRQDO 2Q D SHUVRQDO OHYHO OLYLQJ LQ D GLIIHUHQW
SURIHVVLRQDOO\ , ZDV LQWURGXFHG WR QHZ UHVSRQVLELOLWL}

$PVWHUGDP KDV D ODUJH H[FKDQJH FRPPXQLW\ DQG WKH WHDP
IURP YDULRXV FRXQWULHY 7KLV GLYHUVLW\ DOVR SRVLWLYHO\ L
G\QDPLF DQG GLYHUVH ZRUNLQJ HQYLURQPHQW ZKLFK KHOSHG
FKDUDFWHUL]HG E\ PRUH GLUHFW FRPPXQLFDWLRQ WKDQ LQ 6ZH

7KH 'XWFK DUH NQRZQ IRU WKHLU VWUDLJKWIRUZDUGQHVV DQG F
H[SHFWDWLRQV DQG JRDOV DUH HDV\ WR XQGHUVWDQG 7KLV GLI
DVVHW LQ FUHDWLQJ WUDQVSDUHQF\ DQG HIILFLHQF\ LQ ZRUN St
6ZHGHQ ODUWLQ XQGHUVWDQGV WKH LPSRUWDQFH RI FRQWLQXL

FRPELIQESHQQHWMHYISKWE&VW RPPXQLFDW
, FDQ KHOS IRVWHU D PRUH SURGXFWL
HQYLURQPHQW ZKHUH HYHU\RQH IHHO
XQGHUVWRRG KH VD\V

2QH SRVLWLYH VXUSULVH IRU ODUWLQ ZDV WKH FOHDU ERXQGDU'
IHWKHUODQGYV

$IWHWZRKMGD HQGHG W\SLFDOW\ZDWYRKXKRFPRQ WR WDNH SDUW LC
ZLWK IULHQGV PHWIKHMHK FXYoDMHEX ONRH[SORUH $PVWHUGDP SURSHUO\
ZLWK WZR RWKHU FRO O HIH{ RHK DAXKIR MAKHHVEIDRBMIRRVGD \V ODUWLQ

7KH HIFKDRHULHKDFMH SURYLGHG ODUWLQ ZLWK YEOXDEDHNSWRYV S|
KLV UROH DW 3Z& 6ZHGHQ

3Z2& 1IHWKHUODQGYV H[FHOV LQ LWV PHWKRGRORJ\ DQG TXDOLW\
PH , ORRN IRUZDUG WR DSSO\LQJ WKHVH LQVLJKWYV LQ P\ ZRUN I

FROOHDJXHV 3DUWLFLS DRHLUQN DL@ O \Q DHY FROG/QUWIIKIDE WA P HWKLQJ
ZLOO UHPIRREWKH UHVW RI P\ OLIH ODUWLQ FRQFOXGHYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

2Q VHFRQGPHQW LQ 6ZHG]
C6ZHGLVK ILNDD JRRG IRU

32& SHUVSHFWLYHYS5|H 6HEDVWLDQL ZKR QRUPDOO\ ZRUNV DW 3Z& LQ /X[H
PRQWKY ZLWK XV DW 3Z& 6ZHGHQ LQ DXWXPQ 6KH ZLC
ZRUN DQG SHUVRQDO H[SHULHQFHV K DQG WKH EHQHILWYV

,Q $XIXVW -XOLH MRLQHG RXU 6ZHGLVK 5LVN 4XDOLW\ GHSE
WLPH LQ 6ZHGHQ VKH IRFXVHG RQ RXU DQWL PRQH\ ODXQGHULQ
WDNLQJ RQ QHZ FOLHQWY DQG DVVLJQPHQWYV

T:RUNLQJ LQ 6WRFNKROP ZDV D UHDOO\ IXQ H[SHULHQFH ,W LV C
SDUNV DQG P\ H[SHULHQFH ZzDV WKDW WKH SDFH LV VORZHU KHU
VWUHVVHG VD\V -XOLH

7KH WLPH LQ 6ZHGHQ ZDV UHZDUGLQJ -XOLH VSHQW RQH ZHHN D
5LVN ODQDJHPHQW 2IILFH ,Q WXUQ VKH VKDUHG KRZ WKH\ ZRUN
IX[HPERXUJ

2QH GLIILEXOW\ VKH IRXQG ZDV ODQJXDJH ,Q WKH /X[HPERXUJ R
(QJOLVK ZKLOH PRVW RI WKH PDWHULDO LQ 6ZHGHQ LV LQ 6ZHGI
-XOLH VR WKDW VKH FRXOG GR KHU MRE ZHOO

‘'LITHUHQW FRUSRUDWH FXOWXUH

-XOLH EHOLHYHYVY WKDW WKH FRUSRUDWH FXOWXUH LV GLITHUHQW
OLYHV DQG /X[HPERXUJ ZKHUH VKH ZRUNV

, ZRXOG VD\ )UDQFH DQG /X[HPERXUJ DUH D ELW PRUH KLHUDUF
EHORQJ WR \RXU OHYHO DQG UDUHO\ JR EH\RQG WKRVH OLPLWYV
WU\LQJ QHZ WDVNV VD\V -XOLH

'XULQJ KHU WLPH LQ 6ZHGHQ -XOLH DOVR KDG WLPH WR ORRN D
WHDP FROOHDJXHVY DOVR WRRN KHU WR FXUOLQJ DQG LFH KRFNH
WR WU\ FURVV FRXQWU\ VNLLQJ $QG QRW OHDVW VKH H[SHULHQ

20H WKLQJ , ZLOO EULQJ KRPH LV WKH LPSRUWDQFH RI WDNLQJ
FRITHH EUHDNV WRJHWKHU 6ZHGLVK ILND LV GHILQLWHO\ JRRG

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

6WHS E\ VWHS WRZDUGV D
HQYLURQPHQWDO LPSDFW

2XU FOHDU DPELWLRQ LV WR PLQLPLVH RXU HQYLURQPH
SDUWLFXODU IRFXV RQ UHGXFLQJ HPLVVLRQV IURP RXU
WKHUHIRUH IRFXV RQ WKH DUHDYV ZKHUH ZH KDYH WKH E
IRRWSULQW

3Z2& 6ZHGHQ O DQG WKH JOREDO QHWZRUN RI ZKLFK ZH DUH D SD
DFKLHYH QHW JHUR 7KLV PHDQV UHGXFLQJ WKH HPLVVLRQV IURF
FOLHQWY VXSSOLHUV DQG RWKHU VWDNHKROGHUVY WR UHGXFH V
ZH KDYH VHW VKRUW WHUP WDUJHWYV IRU

'XULQJ WKH ILQDQFLDO \HDU ZH FDUULHG RXW D QXPEHU RI GLII
WUDYHO SDWWHUQV DQG WKH HQHUJ\ VXSSO\ LQ RXU RIILFHV 6R
RQ GXULQJ WKH \HDU DUH SUHVHQWHG EHORZ

ORUH GHWDLOHG LQIRUPDWLRQ DERXW RXU HIIRUWYV DQG RXU WEC
R Qs i [

3Z& UHFHLYHV KLJK VFRUH LQ &'3BV FOLPDWH VXUYH\

7KH 3Z& QHWZRUN UHSRUWYV L W& 3HQW DU RQMPPEINAW QR Q SURILW RU.
SHUIRUPDQFH LQ VHYHUDO GLIIRSHHDDWEN\WKH ZRUOGRYV RQO\ LG
LQFOXGLQJ WKH &'3RV DQQXDOVRUWHPWIR W XBBHRUWLQJ HQYLURQ
Q ZH UHFHLYHG DQ $ UDWEIRH DQ®B LV WR KHOS FRPSDQLHV I
WKHUHE\ DFKLHYHG /HDGHU VK LSUJW Q WD IRRIQW KEEHWWHU PDQDJF

(00HQ 'DoLHovvrRQVHFRQG FRQVHFXWLYH \HDU RQ WKH HQYLURQPHQW

&RUSRUDWH 6XVWDLQDELOLW\

/HDGHU W LV WUXO\ JUDWLI\LQJ WKDWRY WRBMH UHFMQMNEGDU \HDU DOP
DQ $ UDWLQJ IRU WKH VHFRQ GFRPEDHMLHW LYBIG RUJDQLVDWLRQV
\HDU ,W VKRZV WKDW ZH DUH PDQQWRIQPHQIWRXW LPSDFWV XQGH L
HITRUWY WR UHGXFH RXU FOLPDWH LPSDFW ZKLOH
GHYHORSLQJ RXU VWUDWHJ\ DQG FRPBHQD@ANH ELGGLQJ SURFH
OLQNHG WR WKHVH LVVXHV VDBVRSPUHQLRQ RI FRPSDQLHV DUH |
'DQLHOVVRQ &RUSRUDWH 6XVWeD 8 YFRIVHMVR I/ MXGHU FRQVXOWLQ
DW 3Z& 6ZHGHQ SURYLGHUV 7UDQVSDUHQW UHSR!

WKHUHIRUH EHFRPLQJ LQFUHDVLQ
$QVZHULQJ WKH &'3 VXUYH\ HDBR/ \HQULURQPHQWDO SHUIRUPDQF
FRQVLGHUHG D VWUDWHJLF D O O LURS RIUAVDIOWSIDVWMPEHWHU IRU E XL
IRU WKH HQWLUH 3Z& QHWZRUNZDQGLIQU FODUWQRN DVVLIQPHQWYV
WKH ZRUN WR VXSSRUW RXU DPELWLRQ RI QHW
JHUR HPLVVLRQV ORUH LQIRUPDWLRQ DERXW WKH &
DYDLODEOH DW FGS QHW HQ

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

6XFFHVVIQOWLDWLYH WR SHUVXDGH RXU VXSSOLHUV WR
WKHLU HPLVVLRQV

$W 3Z& ZH HQFRXUDJH RXU VXSSOWHKBVVWRH WWPH WKH\ OHDUQ}

VFLHQFH EDVHG WDUJHWV IRU W&HRDWHP WDALROVV DR G GHYHOR S

OLQH ZLWK WKH 6FLHQFH %DVHBFKRDHYMWYKHP VD\V .DWDULQD *

LQLWLDWLYH 6%7L 6FLHQFH BW\RHFG WWHPUHIQW D G AW =HUR /HD

FRPSDQLHV WR EHFRPH EHWWH®ZBWH®G HAXRLWRQHWKHU ZLWK KH

DQG PDQDJLQJ WKHLU FOLPDWHDMMNQ AMX\FWWYKDPPDU KHOG Wk

JUHHQKRXVH JDV *+* HPLVVLRQWVVQRUWHFHQW

\HDUV WKHUH KDV EHHQ D VLJQLILFDQW LQFUHDVH

LQ WKH SURSRUWLRQ RI RXU VXZROKLDBIWV XN ISHW KREBOLHU FRPSD

VHW VXFK WDUJHWYV WKURXJK WKH SURFHVV RI YDOLGI
FOLPDWH WDUJHWV DFFRUGLQJ W

2QH Rl 3Z&RV JRDOV O LQ 6ZHGSIQRYQGHBUNVWKP ZLWK WRROV WR

JOREDO QHWZRUN O LV WKDW WERMH MRS S OLG WAK MIKD WOLPDWH Z

WRIJHWKHU DFFRXQW IRU RI RXU VXSSO\

FKDLQ HPLVVLRQV DUH WR KDY HHVIHWH VOIRELERRIML QXL QJ WR ZRU

HPLVVLRQV UHGXFWLRQ WDUJHWYSBOLHX®YHEKR DUH \HW WR VHW
WDUJHWV 21 FRXUVH ZH ZDQW HY
VXSSOLHUV WR MRLQ WKH 6%7L D¢

&XUUHQWO\ RI VXSSOLHUV WRVHBQRQQXLQJ D GLDORJXH RQ |

HPLVVLRQV DUH DOLJQHG ZLWK B@XEH WKMIMKEBHVVLRQV VD\V

KDV LQFUHDVHG E\  SHUFHQWBUHMUMRLQWYV O

IURP  WR O RYHU WZR \HDUV 21 WKHVH

KDYH KDG WKHLU WDUJHWV YROHGIDOWRGPE\WLRQ DERXW WKH 6

6%7L ZKLOH WKH UHPDLQLQJ BYYHODEOH DW VFLHQFHEDVHGWEL

FRPPLWWHG WR VHW WDUJHWY DQG KDYH WKHVH

YDOLGDWHG ZLWKLQ WZR \HDUV $ IXUWKHU

Rl VXSSOLHUV EDVHG RQ HPLVVLRQV KDYH

VWDWHG WKDW WKH\ DUH ZRUNLQJ WR VHW WDUJHWYV LQ

OLQH ZLWK WKH 6%7LRV FULWHULD

,Q WKH VSULQJ RI 3Z& KHOG D WUDLQLQJ

VHVVLRQ IRU LWV VXSSOLHUV WR KHOS WKRVH ZKR
DUH \HW WR VHW VFLHQFH EDVHG WDUJHWV IRU WKHLU
HPLVVLRQV 7KH VHVVLRQ IRFXVHG RQ FOLPDWH
HIIRUWVY E\ WKH FRPSDQLHV DQG VSHFLILFDOO\ RQ
KRZ WKH\ PHDVXUH WKHLU RZQ LPSDFW RQ WKH
FOLPDWH DQG VHW FOLPDWH WDUJHWV DFFRUGLQJ WR
WKH 6%7L

6XSSOLHUV ZKR SDUWLFLSDWHG VDLG LW RIIHUHG
QHZ LQVLJKWY DQG LQVSLUDWLRQ 7KH\ JDLQHG D
GHHSHU XQGHUVWDQGLQJ RI WKHLU FRPSDQ\RV
FOLPDWH LPSDFW DQG KRZ LW FDQ EH PHDVXUHG

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

' H DLP WR FRQWULEXWH \
VRFLHW\ V ELJIJHVW FKDO«

3Z2& LV HQJDJHG LQ D YDULHW\ RI LQLWLDWLYHYV DLPHG
EHWWHU VRFLHW\ 2XU DSSURDFK WR FRPPXQLW\ HQJDJ
EHOLHI WKDW ZH ZDQW WR EH SDUW RI WKH VROXWLRQ '
FKDOOHQ@YHY\ FROODERUDWLRQ ZH XQG MURNBNLHO GV W.IQXW
DQRG FUHDWH ORQJ WHUPHVXOWNLQDEOH

&RPPXQLW\ HQJDJHPHQW LV DQ LPSRHW\ERQWXSDAMKR RIKRERXDMWRNUD V
HIWHUQDO SDUWQHUVKLSY DQG FROODERUDWLRQV DV ZHOO DV V

JQFOXVLRQ DQG 'LYHUVLWYV R FIVOB KPP DROHQD B W

YRU WKH\ MXDUDB ZRIZSURGXFHG D UHSRUW LQ FROODERUDWLRQ ZL
IRFXVRQRZ WKH EXVLQHVV FRPPXWKW\LYWHUZRUWMLODG LQFOXVLRQ
KLIKOLJKW YV LWPSRUAKDIMWHIJUDWLRQ JHQGHU HTXDOLW\ DQG GHP

‘H SDUWLFLSDWHG LQ VHYHUDO ZD\V DW WKH -!UYD
3Z& WHQW ZH SUHVHQ VKR GWBK® HEN-XULHVR R QAD TH W\ |
VHFXULW\ DW VFKRRO UDQ D &9 FOLQLF DW -!UYDY
&(2 6RILD * WPDU %ORPVWHGW WRRN SDUW LQ D S
DQG LQFOXVLRQ

‘H DUH HI[WUHPHO\ SURXG RI RXU ,QFOXGH PHQWRU|
FHOHEUDWHG LWV WK DQQLYHUVDU\ LQ 7KH Sl
VWXGHQWY ZLWK PHQWRUV WKURXJKRXW WKHLU WHK
VFKRRO 7KH JRDO LV WR EXLOG EULGJHY DQG EURI
VWXGHQWY DQG XV DW 3Z& 7KLV \HDU 3Z& FROODE
6WRFNKROP *RWKHQEXUJ ODOP, DQG %RUS8V (DFK
PHQWRUV PHHW ZLWK DURXQG FODVVHYV DQG DER

7KH FRPPLWPHQ\WRWRQ XY YOAPIRQWREXU SHRSOH :H
FDQ DOVR VHH VWURQJ LQWHUHVW IURP VFKRROV D
FROOWHERKDFK LV YHU\ HQFRXUDJLQJ FRDOWDBGUD .K
WKH ,QFOXGH SURJUDPPH WRJHWKHU ZLWK 6DQGUD

6LQFH 3Z& KDV EHHQ RQH RI WKH PDLQ VSRQVR
1RUGLFV DQ LQLWLDWLYH IRXQGHG LQ E\ WZR |
*LUOV DW 7HFK 1RUGLFV LQVSLUHV \RXQJ JLUOV LQ
SDVVLRQ IRU VFLHQFH PDWKHPDWLFV DQG WHFKQR
ZRUNVKRSV PHQWRULQJ DQG LQVSLULQJ HYHQWYV

WR SURPRWH GLYHUVLW\ LQ D WUDGLWLRQDOO\ PD(

6RILD * WPDU %ORPVWHGW WRJHWKHU ZLWK $KPHG $EGLUDKPDQ
IRXQGHU DQG &(2 RI -EUYDYHFNDQ

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

(QWUHSUHQHXUVKLS WKDW VROYHV LPSRUWDQW SUREOH

‘H DUH SURXG RI RXU SDUWQHUVKLS ZLWK 1RUUVNHQ ZKLFK UHI
DQG VRFLDO UHVSRQVLELOLW\

%VXSSIRUMPQRYDWLYH LPSDFW HQWUH
DGGUHVVLQJ JOREDO FKBOWHQWIHN LAH
YDOWRJIJHWKHU DQG GULYH SRVLWLYH
FROODERUDWLRQ DOVR VWUHQJWKHQV

Lenosy vooens, FOLHQWYV ZLWK LQVLIKWYV D& G RPRIWHV |

oounHwY HDGHU EX VL QHVV JURZWK EXW DOVR FRQWUL
VXVWDLQDEOH IXWXUH VD\V 1LFNODV
IHDGHU 3z&

'XULQJ WKH \HDU ZH KDYH LQYLWHG VHQLRU UHSUHVHQWDWLYH)
DW RXU H[WHUQDO HYHQWYV ZKLOH RXU RZQ H[SHUWV KDYH DOVR
‘H DORR WHKSPLQDUV DW 1RUUVNHQ IRU WKHLU PHPEHU ILUPV DQ
1RUUVRH®EHUY KDYH VXSSRUWHG H Q WIKHHI. WHTOEHOMMRIME QW H U L C
HQWUHSUHQHXUVKLS

3Z& LV DOVR HQJDJHG ZLWK WKH ,QWHUQDWLRQDO )HGHUDWLRQ
WKDW VXSSRUWV HQWUHSUHQHXUV DQG EXVLQHVDYRZ QKO Y LALW K
DQG JURZLQJ WK(HDIRKHEXY L YHKWV)HGHUDWLRQ SUHVHQWY WKH $UF
UHFRJQL]H DQG FHOHEUDWH HQWUHSUHQHXUV ZKR KDYH GHPRQV
SDWWHUQ RI HIFOXVLRQ DQG EH VXFFHVVIXO 7KLV \HDU VL[ RI F
FRPPLWWHHY UHVSRQVLEOH IRU VHOHFWLQJ WKH UHJLRQDO ZLQ:

FUHWYV 1\E\JJDUH WUXO\ UHIOHFWYV 3Z&RV YDOXHV ,W KDV EHHQ
PRGHOV WKURXJK WKLV LQLWLDWLYH &KRRVLQJ DPRQJ WKH QRP
KDYH DPELWLRXV YLVLRQV DQG JRDOV WKDW WKH\ DUH WXUQLQJ
KDYH EXMOWMMA WK VWURQJ JURZWK DQG ODVWLQJ ILQDQFLDO UH
VWULYH WR LPSURYH WKURXJK FXULRVLW\ DQG FUHDWLYLW\ VD

, DP KRQRXUHG WR KDYH EHHQ LQYROYHG LQ WXUQLQJ WKH VSR
HQWUHSUHQHXUV 7KH PR YMIRIU IDHQ\G KVD K H LW UPREGAR L QHPR-DQMNI WIRZ W K
DQBKDQWKHLU VXFFHVV LV DGPLUDEOH ,PDJLQH ZKDW ZH FDQ DF
PLQGVHW VD\V (OOHQ 'DQLHOVVRQ &RUSRUDWH 6XVWDLQDELOL

‘H VXSSRUW LPSRUWDQW LQLWLDWLYHV

6LQFH HDUO\ 3Z& KDV VXSSRUWHG %HUHGVNDSVO\IWHWRYV FL
ZKLFK DLPV WR UHGXFH WKH UHFUXLWPHQW RI FKLOMVIWH@RIQWR |
LVVXHV LQ RXU VRFLHW\

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

‘HILUPO\ EHOLHYH WKDW W KKOEXMUBOWVWR BOP@®LIRENMLO G

VXVWDLQDEOH IDLU DQG VDIH VRFLHW\ 2XWGREXPNLRR UHIOHF\
LQFOXGH PDNLQJ D GLIIHUHQFH DQG FDULQJ :H KDYHSD®R R JIRLC
KRZ ZH FDQ FRQWULEXWH LQ WKH PRVW HIIHFWLYH ZD\ VD\V 6R

3Z2& DOVR VXSSRUWV *HQHUDWLRQ 3HSRVY LPSRUWDQW ZRUN WR |
LQ 6ZHGHQ KDYH WKH RSSRUWXQLW\ DQG PRWLYDWLRQ WR OLYH
'‘D\ VHYHUDO RI RXU HPSOR\HHVY YROXQWHHUHG WKHLU WLPH WR
ZDV QMR\ RI PRYHPHQWR DQG WR HS5WRHDHZD WMKHWXR IFKEW®W GYIHL |

$ ZLGH UDQJH RI ORFDO HQJDJHPHQWYV

$W 3Z2& ZH DUH HQFRXUDJHG WR HQJDJIJRXUQ6 XM WIDRLXW BEMLWY W L |
LQLWLDWLYH ZKLFK DOORZV XV WR GHGLFDWH WZR ZRUNLQJ GD!
DFWLYLW\ RI RXU FKRLFH HLWKHU LQGLYLGXDOO\ RU DV SDUW R

0DQ\ HPSOR\HHV ZHUH LQVSLUHG E\ RXU VXVWDLQDELOLW\ DFWL
'"HFHPEHU WKH 8PHS§ RIILFH RUJDQLVHG D PHDQLQJIXO DFWLYLW!
VXSSRUW RUJDQLVDWLRQ tOBUWRMNRRRSIONHVD BHER Q ®MWGI RY HU VKD
I[URWKHLU OLYHK RYKMHOGI DQ $GYHQW FRIIHHM QW KEH QH R WIH \DV DRRY
SURFHVVLR®DID Y QKO VLQJ KR MHU HROXQURIZ WEBVHE WS U L G R IHHHAW X UL Q.
DQG VLQJLQJ

'XULQJ WKH \HDU ZH KDYH ZRUNHG WR VWUHQJW IDNQZRAKD O HQJ

GHYHORSLQJ D Q 2mpiQpors Gio RRIORMIERUDWLRQ ZLWK WKH 0ODOP, 5|

KRFNH\ FOXE ZKHUH FKLOGUHQ IURP 5RVHQJS8UG VFKRRO ZHUH L
D PRQWK DW WKH ORFDO LFH ULQN WI
VNDWLQJ

W ZDV LQFUHGLEOH WR VHH WKH MR
H\HV DV WKH\ H[SBQURHUQWKE ILUVW WL
LQ WKHLU OLYHVY 7RJHWKHU ZLWK 5H
SURJUDPPH ZH DLP WR UHGXFH H[FO>
VHIJUHIJDWLRQ LQ ODOP, E\ SURYLGLQ.
ZLWKTXDRSSRUWXQLWLHY ,W LV D IDC
RSSRUWXQLW\ IRU 3Z& DQG RXU SHRS
WR VRFLHW\ DQG KHOS GHYHORS WKH
VD\V 3KLOLS ORW«XV 5LVN ODQDJHPH
DQG UHVSRQVLEOH IRU VSRUWY DQG

&DUO 6 GHUOLQJ 6XVWDLQDELOLW\ PDQDJHU O0DOF
3KLOLS ORWUXV 5LVN &RQVXOWDQW DQG UHVSRQVL

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

785 K ITRFXV RQ FROODE
WUXVW DQG VXVWDLQDELC

'XULQJ D ZHHNHQG LQ $XJIXVW 3Z& HPSOR\HHV JDWH
*RWKHQEXUJ IRU RXU C785D HYHQW K D PXFK DSSUHFLD
GDWHV EDFN \HDUV :‘H ZHUH LQVSLUHG FROODERUDW
DQG HYHQ EURNH D ZRUOG UHFRUG

$W 3Z2& ZH UHFRJQLVH WKDW WUXVW LV WKH IRXQGDWLRQ IRU H¢
HPSOR\HHV VXFFHVVIXO SDUWQHUVKLSY DQG D VXVWDLQDEOH V
ZKDW ZH DOO ZRUN IRU HYHU\ GD\ 7KLV ZzDV DOVR WKH IRFXV RI
PRUQLQJRYV VHVVLRQ ZKHUH HPSOR\HHV WRRN RQ WKH FKDO
Rl SDUWLFLSDWLQJ LQ D *XLQQHVY :RUOG 5HFRUGVa DWWHPSW L
/I DUJHVW 6LPXOWDQHRXV 7UXVW )DOO FDWHJRU\ O DQ LQLWLDWI
SURYHG VXFFHVVIXO

%UHDNLQJ D ZRUOG UHFRUG WRJHWKHU ZDV D WUXO\ SRZHUIXO
HISHULHWQ M. IHORQJ PHPRU\ WKDWUXGC\HRPRQVWUDWHG

FRXUDJH DQG FROODERUDWLRQ VD\V 6RILD * WPDU %YORPVWHGYV
3Z2&

.DWDULQD 5RGGDU 3HRSOH /HDGHU 3Z& DQG
*OHQ 3ROODUG *XLQQHVV :RUOG 5HFRUGYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



JREXV RQ VXVWDLQDELOLW\

2XUYROXQWHHULQJ PDGH D GLITHUHQFH

&RPPXQLW\ HQJDJHPHQW LV DQ LPSRUWDQW SDUW RI 3Z&RV YDO.
DIWHUQRRQ ZH FDUULHG RXW WKRXVDQGV RI KRXUV RI YROXQW!
WKH ORFDO FRPPXQLW\ +HUH DUH VRPH KLJKOLJKWYV IURP WKH C

Y :H SORJJHG M RIIUJHBI 2. OHAWGNHRIOOHFWHG NLORV RI FRPE.
IURP WKH VWUHHWY DQG SDUNV RI *RWKHQEXUJ
Y ‘HFUHDWHG EHDGHG EUDFHOHWY IRU D QRQ SURILW RUJD

LQ VXSSRUW

Y 7RJHWKHU ZLWK +DQGV 2FHDQ ZH KHOSHG UHPRYH WRQQH\
LQ FHQWUDO *RWKHQEXUJ LQFOXGLQJ D ODUJH QXPEHU RI HO

Y :H ZHOFRPHG VHQLRU FLWL]JHQV WR WKH &ODULRQ +RWHOp 3
FRQYHUVDWLRQV

+DYLQJ WKH RSSRUWXQLW\ W S FP\DINWL V ¥ F&QDNNXMD IRHDFHD G BA ZDV V
LQVSLW @DV DOVRVRHWHHH IWEH HQJDJHPHQW DQG MR\ WKLV FUHD
DQG HYHU\RQH ZH PHW VD\V (OOHQ 'DQLHOVVRQ &RUSRUDWH 6

7TKHVH DFWLYLWLHY ZHUH IROORZHG XS LQ WKH HYHQLQJ ZKHQ Z
SNUDEQOHDNDQGRQDWLRQ WR +HOS 8NUDLQH *RWKHQEXUJ ZKR Yl
DERXW WKHLU ZRUN

W ZDVPDQLIHHOLQJ DIWHU WKLV ZHHNHQG , DP LPPHQVHO\ SUR;
FRQWULEXWHG W R RRASWO WHKRHEWKH X O\ VKRZV WKH SRZHU RI RXU
FROODERUDWLRQ DQG WKH GHHS VHRYHOKIGHR/P ®KIQDWY, & IR DAK BoO!

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



4XDOLW\ LQGHSHQGHQFH DQG ULVN

- HEXLOG WUXVW WKURXJ}
TXDOLW\ JRRG ULVN PDOQI
DQG FOHDU LQGHSHQGHQT

%XLOGLQJ DQG PDLQWDLQLQJ WUXVW LV NH\ WR RXU VX
RXU FOLHQWV :H OD\ WKH IRXQGDWLRQV WKURXJK KLJK
HYHU\WKLQJ ZH GR DQG HIIHFWLYH ULVN PDQDJHPHQW
JOREDO QHWZRUN DQG LQ RXU UROH DV D UHJLVWHUHG
ZH DUH UHTXLUHG WR FRPSO\ ZLWK UHOHYDQW ODZV Ul
VWDQGDUGYV

2XU DLP LV WR VDWLVI\ WKH H[SHFWDWLRQV RI RXU VWDNHKROG!
SXEOLF DXWKRULWLHYVY 7KDW LV ZK\ ZH KDYH HVWDEOLVKHG VWU
DOO RXU DUHDV RI RSHUDWLRQ DQG ZH DUH SUHSDULQJ IRU PRU
IXWXUH 7UDQVSDUHQW UHSRUWLQJ DQG IROORZ XS DUH FUXFLD
IURP WKH FRXUVH

T:H FUHDWHG D TXDOLW\ PDQDJHPHQW
PDNHV LW HDVLHU IRU RXU SHRSOH WF
PHWKRGY DQG SURFHVVHV 8VLQJ GLJL
GHOLYHU KLJK TXDOLW\ VHUYLFHV HIIL
WLPH ZH KDYH WKH DELOLW\ WR DGDS
LQWHUQDOO\ DQG H[WHUQDOO\ VR RX
DOZD\V LQ VWHS ZLWK WKH WLPHV U V
4XDOLW\ /HDGHU DW 3Z&

7KH UROH RI RXU SHRSOH DQG RXU SURFHVVHV LQ RXU V

2XU SHRSOH DUH FHQWUDO IRU KRZ ZH SURDFWLYHO\ PDQDJH UL
VHUYLFHY 7R PDLQWDLQ WKH TXDOLW\ RI RXU HQJDJHPHQWYV ZH
FRRSHUDWLRQ EHWZHHQ RXU H[SHUWYV LQ DUHDV VXFK DV DFFRX
UHFRQFLOLDWLRQV JXDUDQWHH WKDW ZH PDLQWDLQ TXDOLW\ VYV

&RQVWDQW UHYLHZV RI RXU SROLFLHY DQG SURFHVVHV JXDUDQMW
RSSRUWXQLWLHV IRU LPSURYHPHQW 4XDOLW\ DVVXUDQFH LV DQ
DXGLW DQG DVVXUDQFH ZH FRPSO\ ZLWK WKH ,QWHUQDWLRQDO
,640

‘H HYWDEOLVKHG LQWHUQDO FRQWURO V\VWHPV WKDW JLYH RXU
LOWR WKH ULVNV LQ RXU EXVLQHVV 7R VWUHQJIJWKHQ WKLV FRQ\

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



4XDOLW\ LQGHSHQGHQFH DQG ULVN

IXQFWLRQ %\ FHQWUDOLVLQJ ULVN DQG TXDOLW\ PDQDJHPHQW
DQG HIILFLHQW EXVLQHVYV

$QQXDO ULVN DVVHVVPHQW

'H FRQGXFW DQQXDO ULVN DVVHVVPHQWY WR LGHQWLI\ WKH RUJ
%DVHG RQ WKLV ZH GUDZ XS D SODQ WR PDQDJH ULVNV SURDFW
SULPDU\ UHVSRQVLELOLW\ IRU WKH ULVN PDQDJHPHQW VWUXFW X
$ 5LVN ODQDJHPHQW 3DUWQHU SURYLGHV VXSSRUW LQ WKH DVVH
RI ULVNV

7KH UHVXOWYV FRAMSBUHRURDWEKH LOQGLKBDWRVNVNQHYVY SODQ DUH UH
WKH %RDUG LQ WKH IRUP RI D EXVLQHVV UHSRUW 7KH NH\ SHUIR
RXU PDQDJHPHQW UHSRUW DQG DUH UHSRUWHG IRU WKH VHFRQG
IXOO \HDU ,Q DGGLWLRQ ZH KDYH D EXVLQHVV UHSRUW WKDW F
VLWXDWLRQ SHU TXDUWHU WKDW DOVR UHIHUV WR WKH PDQDJHP

7UXVW LV DV LPSRUWDQW DV RXU LQGHSHQGHQFH (YHU\ \HDU D
FRPSO\ ZLWK ERWK 3Z&RV ,QGHSHQGHQFH 3ROLF\ DQG 6ZHGLVK
ZH DUH LQGHSHQGHQW LQ UHODWLRQ WR RXU DXGLW FOLHQWYV

YRU PRUH LQIRUPDWLRQ DERXW RXU TXDOIWDBBRIDUHBAOW V\VW

EHSRUW ] 7KH IROORZLQJ SDJHV FRQWDLQ D SUHVHQWDWLRQ RI
PHDVXUHV WKDW ZH LGHQWLILHG LQ RXU ODWHVW ULVN DVVHVVF

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



4XDOLW\ LQGHSHQGHQFH DQG ULVN

S5LVN DUHD 3XUSRVH YDOXHV DQG EHKDYLRXUV

'"HVFULSWLRQ RI ULVN DR HW\BV H[SHFWDWLRQYV

)DLOXUH WR HPEHG RXU sxUGBRVEWYRG KLHEYEWLRQV ZLWK UHV
EHKDYLRXUV LQ WKH LPSOHBRBWHWERBSRQHKY LQ VXVWDLQDEO
VWUDWHJI\ EXVLQHVV PRGHBMRUGRELVRNQDUH LQFUHDVLQJ 13
PDNLQJ FRXOG SUHYHQW X\ RUWK®F LG YRFLHWARY HISHFWDW
RXU JRDOV 7KLV ZRX0G H[FREHLAKWHGREG ULVN WKDW RXU SHRS

QHWZRUN DQG RXU EUDQG WR®@{WY FRQVLGHU XV D UHOHYDQW P
ZKLFK FRXOG LQ WXUQ DIIHFW RXU

'"HVFULSWLRQ RI ULVN 5

H
7TKHUH LV D ULVN WKDW RX 6
VXSSRUW RXU EUDQG RU WK3|-£

JX RIXHV ZLWK VWDNHKRC(

E‘ (5{((33—| US/ V%QG WKHLU H[SHFWD
£B9Y PBURNE Yop\Hu @ pecLWL
VHUYLFHV ERWK DQ LQWHUIQI-J\P(SDV\RJQ_%va QRFLHW\ WKURXJK
SHUVSHFWLYH 'HYLDWLRQ\édHBQQZl_W\WHéIj

FRPPXQLFDWH H[WHUQDOO\,\F Q
VWDNHKROGHUV WR EHOLHY, Wlﬁla\é/
VWDQG XS IRU LWV YDOXHVGT_| o

K
Y

3Z2& 6ZHGHQ GRHV QRW KDYt| V&'ISWLSG%FWVHV
w

O
(&
T
&
T
O
=
N
-
=
~
O
Py
M
Ne

RU FRQWUROV LQ SODFH WKD ZH UHFRPPHQG WR
RXU FOLHQWYV BURIHVVLRQDO HWKLFV DQG DQWL FRUL
3Z& KDV ]H WROHUDQFH IRU XQHWEK

UR
W DOVR LQFOXGHV WKH ULYN WKW \REYpERHERY DoBY%RUUXSWI
RWKHU SHRSOH GR QRW EHKR ¥ HWKG RO PSP pIH 32z&RV UHS
WKDW ZH GR QRW GHOLYHU RORXILSXUSRYHE R vboFWLROV DO.
YDOXHV O HVSHFLDOO\ LQ Wi LGP %R Bbo HWKLFV DQG bQwL FR
VXVWDLQDELOLWY ,Q DGGLWHRQLD\EMPRGHYSN Y xobwHG Lo 37&R
DULVHV LI ZH GR QRW UHVSRQGWR\FQFOVE rxu sowL arUUXSW
FKDQJH LQ D PHDQLQIIXO 2Ry BYADLBP BIVER vPHQW LV FRQGXFV
GHOLYHU RQ RXU QHW JHUR FRARLWRH QW BRUUXSWLRO ULVN

GHPRQVWUDWH SURJUHVYV WRZDUGV RXU WDUJHWYV

7KHUH LV DOVR D ULVN WKDW 2 H DYHPERXVRE e xoeHuvwbpoc

JUHHQZDVKLQJ LI zH GR QRW, QLYH X3 WR S uxoHV LV WKH PR

FRPPLWPHQWYV LPSRUWDQW ZD\ WR SUHYHQW FRUUX!
PDQDJHG WKURXJK JURXS PHHWLQJV

7KH LPSRUWDQFH RI GRLQJ RIPYMHBYBVWAISPEL0os $Q\ EUHDFKHYV

ZH UHFRPPHQG RWKHUV WR GR: FROWLRIENEFWR DO EH UHSRUWHG

JURZ DQG IDLOXUH WR OLYH XS §H|E[(§I5|EMPWbBQ8VPLW\

ZRXOG KDYH D VLIJQLILFDQW LPSDFW :H DUH

UHFHLYLQJ PRUH DQG PRUH LQ EXLHI ¥ 'FRP

RXU VWDNHKROGHUV UHODVY%IZ%JGV&%\;%QW FRQGXFW HQYLURQPH(

VXVWDLQDELOLWA ZRUN TXRBHWMNAPREAUBRUEWov 2xu RsHUDWL
DQRG JRYHUQDQFH WKH HQYLURQPHQW DQG FOLPDWH PD
RXU LQWHUQDO DQG FOLHQW UHODW#
HQHUJ\ XVH LQ RXU RIILFHV DQG WKE
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4XDOLW\ LQGHSHQGHQFH DQG ULVN

RI JRRGV DQG VHUYLFHV 7KHUHJ LV FADUNWW WKIDIQVLWLRQ DQG O
ZH GR QRW OLYH XS WR WKH WS HPWDWIPBOFWY RXUVSHFLI\LQJ
SHRSOH DQG FOLHQWY OLQNHGXUR HFROBX¥WIQWE PRQLWRULQJ ZFt
VWUXFWXUHG HQYLURQPHQWY®®SDQBURNOWRDWHHG XFH WKHLU HPLVV
DFWLRQ ZKLFK LV D SUHUHVRLMRQWH EPW XE W B USH \BV
JRRG DQG FRPSHWLWLYH SOD\HU LQ WKH PDUNHW

$FWLYLWLHV FDUULHG RXW WR UHGXF
3Z&RV DFWLRQ RQ WKH HQYHQROQPRQMHR@®®O DQG FOLPDWH IRRW
FOLPDWH FKDQJH LV UHJXOBRW® ®R ENRXWLRQV LQFOXGH EX\LQJ R
6XVWDLQDELOLW)\ 3ROLF\ D Q& XQLIHUIH LHQOHFWULFLW\ DQG KHDW
JXLGHOLQHV IRU H[DPSOH RXIWRFKXVYGKRQQHYIRBVWO\ GLILWDO F
WUDYHO DQG JXLGHOLQHV IRKHXR XK HWASQIR\HHY DQG FOLHQWYV |
3Z& JOREDO QHWZRUN LQFGXGHYHRX& ORFDWLRQV DYRLGLQJ Vi
6ZHGHQ KDV FRPPLWWHG WR DREXUW HRY LOILOQHWUDYHO DYRLGLQJ \
JHUR JUHHQKRXVH JDV *+* SHPUWDM/RQ@WUV ZKHQ WKHUH DUH DOV
7KLV PHDQV UHGXFLQJ WKHWPRY¥OLRQVZDWRPH LQ WKH RIILFHV DG
RXU RZQ RSHUDWLRQV DQG KHFXODIURKMWHULDO IORZV :H XVH F
FOLHQWY VXSSOLHUV DQG RWWHW WMDINW RRRESHD WIRVH IRU RX |
UHGXFH WKHLU HPLVVLRQV HPALW WHRIQY\L. DG KDYH KDG D JOREDO
RITHULQJ LV KHOSLQJ RXU FOABBH VLMEBSW WR WKH

S5LVN DUHD 4XDOLW\

'"HVFULSWLRQ RI ULVN DUHIRLILFDQW HIIHFWV LQ LWVHOI EX
1 ZH IDLO WR DVVHVV WKH BEVRARVEVXYRAHDWKE RRR UXQ

DFFHSWLQJ RU FRQWLQXLQJ WR ZRUN ZLWK D
FOLHQW RU DVVLJQPHQW RYOLHRWYDR @CWR SHT WU
KLJK TXDOLW\ VHUYLFHV WREY £RYNY BHWHF WO KHIRWY RI DOO VL]

UHSXWDWLRQ DQG OHDG WRCBIIWY HORWL RCKY® RyHV DQG FRXQW!
UHIXODWRU\ DFWLROQ LQLWLDOO\ ZRUNLQJ ZLWK QHZ FOLHC

D ULVN WKDW 3Z& LV H[SRVHG WR FOlI

'HVFULSWLRQ RI ULVN OLQNV WR ILQDQFLDO FULPH RU RWKH

LUUHIJXODULWLHYV
7KHUH LV D ULVN WKDW ZH DFFHSW QHZ FOLHQWYV RU

VXSSOLHUV RU FRQWLQXH WR, aRBUN gHY HIZgISVGWLIJLQ\}N PDQDJHPHC

RQHV WKDW DUH QRW FRPSDW}, VEFEXGHY D SURFHVV IRU

SXUSRVH ¥YDOXHV RU EXVLQRWY, 2P0 % % FOLHQWV DQG WHVW
E

J
VWUDWHJ\ 7KLV ULVN LQFO%(&Q(\\Z&LE%F&Vé ﬂﬁ%\ledHODWLRQVKLS
N

QHZ DQG XQVXLWDEOH FOL §§( LWKH $SFFHSWDQFH

\A

H WKDW VSHFLILFDOO\ DV
RFLDWHG ZLWK WKH DFFHS
DF %IQSO DV WKH ULVNYV DV

D
W

QHIJDWLYHO\ LPSDFW ERWK |_Pr Q/\ﬁgg?ngoq_%% \DQG DVVLIQPHQW
J

JMVI-JQ?XS DOVR PDQDJHV ULVN\
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4XDOLW\ LQGHSHQGHQFH DQG ULVN

HVFDODWH IURP WKH UHVW WKW H @ 0JRXQU WDMBBERQHUY PXVW IRO
DQG WKDW DUH DVVRFLDWHBXX¥WVRHHWVWKBISREUQFLSOHY WKDW
SRWHQWLDO VXSSOLHU DJUHEBFHQRWQPHQW ODERXU KXPDQ ULJK
DQWL FRUUXSWLRQ 3Z& ZRUNV H[WH(
3Z& LV H[SRVHG WR ULVNV WKWRXJHKOPXYVWDEOLVKHG VXSSOLHU!
VXSSOLHUV LQFOXGLQJ WKRNVIKUGHFPDQIBEY WR RKWH DIUHHPHQWYV |
HQYLURQPHQW ODERXU KXPBHOHUYIKWYHDQGEGIKW WR WHUPLQDWH
DQWL FRUUXSWLRQ $ VXSSOGRRPOMWEROWM WLRQ LQ WKH HYHQW RI Q
FRQWUDYHQHV 3Z&RV SULQFRPEOVL POKH XIKH &RGH LV D PDQGDW
3Z&RV UHSXWDWLRQ DQG FUWDESHRI®UMWNRPD WO WVNHZ DQG XSGDWHC
DJUHHPHQWY DQG ZH DXGLW VXSSOL
3Z& KDV D VSHFLILF FRGH RUIFRNEXARQWKEHUHG KLIJK WR HQVXL
3Z& *OREDO 7KLUG 3DUW)\ & RBRSE\ & WEXRW UHTXLUHPHQWYV

5LVN DUHD /DzZV DQG UHJXODWLRQV

'"HVFULSWLRQ RI ULVN DUHD
| ZH DUH XQDEOH WR FRQV®BXFRL MR UPBGM IRU TXDOLWA DQ

EURDG VWDNHKROGHU JURXRBRARY Rk KX PHEHHQ SUHSDUHG |
RU IDLO WR DQWLFLSDWH FKEIHHHWE S AGREBR ZRUN /RFDC
DQG JHQHUDO 0DzV DQG UX®HRSWRYLRAM IYH PDGH WR QDWLRC
UHJXODWRUV DFWLQJ E\ LPYSHBEHERARBDIWHREUH QHFHVVDUL 6
UHJXODWRU\ FKDQJHV LQFUPBRHAEVCEYEN HQVXUH WKDW JRYHUQL
FKDQJHV FRXOG DIIHFW RXWPPBEXBIWWY AR LR AU VVHY DUH XSC
LQ OLQH ZLWK RXU SXUSRV K p¥E WK kB33 QJ HIWHUQDO UHT,

EXVLQHVV LQ D VXVWDLQDEGH @B\HHV DUH NHSW FRQWLQXRXVOI
GDWH YLD LQWHUQDO WUDLQLQJ DQG

'"HVFULSWLRQ RI ULVN EHVW SUDFWLFH

TKHUH LV D ULVN RI QHZ 0DZY RQG YKV RI ¥ UHpFkLQs orFD
ERLQJ LQWURGXFHG WKDW HFRIBGIBIHUR NIRNWHUHG pxeLw 1Lup
LPSDFW RQ RXU EXVLQHVV )BLQLQAI WR EFRRSON v oz wrbDUG

ZLWK QHZz UXOHV FRXOG KDY YRV RRY & (2 RU zkHQ GHYHOF

FRQVHTXHQFHV IRU RXU EX\{QLI-QZH\\//MUYLFHV 7KH ULVN LV UHOHYD(

3Z& 6ZHGHQ JURZV LQRUJDQLFDOO\
(I WHUQDO UHJXODWLRQV

Q@ D JOREDO PDUNHW QHZ YHIKOPWRYY v rHyv Do GHYHORSPHOQ\
UHTXLUHPHQWY HPHUJH 3Z&PXYM)YHMBRQG

WR QHZ UHTXLUHPHQWYV DQEpYgLpWe\ PHHXSW WwWR'QV DIIHFW KRZ |
RSHUDWLRQV WR WKHP &RRSPd BRI VVRWMKVHUYLFHY FDQ EH FRQ
HIWHUQDO UHJXODWLRQV LY ®RUYUNVE XV HWEKIRWKHU 7KLV DI

RXU H[LVWHQFH )DLOXUH WH &K RIRsSHVVINYVVREYVLQHVY PRGHO DC
SODFH LQ WKH PDUNHW
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4XDOLW\ LQGHSHQGHQFH DQG ULVN

VRPH HIWHQW UHVWULFWYV 3ZK&HQWHHGWL WHK\H 2AH. FID\ VNLOOV WR Gl
RITHU RXU FOLHQWYV VHUYLFHV HIITHFWLYHO\

3Z& RIIHUV ERWK DVVXUDQF3Z ®R\G AHUWLLWFRIUN\HYHORSPHQW 3ROLF)
VHUYLFHY DQG LQ FHUWD L @ FERMQMWHIRWWD W HROQXWOHV RI WKH 6Z
JRYHUQ WKH W\SH RI VHUYLFXVLIMRBEBY KFMAWRQ SHUPLWWHG DFW
3Z& KDV D ZHOO HVWDEOLVIDKG ISV REBRY WREERQO\ FRQGXFWYV D
DEOH WR SURYLGH VHUYLFHWHWXDRMH ¥ XILOWK WQRXVGYBQEH LPSDFW
FUHDWH ORQJ WHUP VXVWDLQBHSHQGHXPHWRU ULVN H[SRVXUH ¢
ZLWKRXW DIIHFWLQJ RXU LQM\ISSINQRAHVGHHY LFHY PXVW EH DSSURY
ODUNHWYVY /HDGHU
'KHQ GHYHORSLQJ QHZ VHUYLFHVY WKHUH DUH
ULVNVY OLQNHG WR RXU LQGHSHQGHQFH DQG WKDW

S5LVN DUHD 3HRSOH

'"HVFULSWLRQ RI ULVN DUHD

)DLOXUH WR DWWUDFW UHWHWWY RUWERY PERsUHWDLQLQJ SHRSOH
GLYHUVH JURXS ZLWK WKH GA&RY BPOR SN 88V PQ/R DWWUDFWL
DIIHFW RXU DELOLW\ WR UDHPEBRUEHIORQRRWKH ULVN RI ORVLQJ

YDULRXV ILHOGV RI H[SHUWRPWYWUE RYIEQPUAYE SHRSOH ZLWK UHO
UHDOLVH RSSRUWXQLWLHV K¢HBLYHU TXDOLW\ PHHW

FOLHQW QHHGY DQG GHOLYHU RQ RXU VWUDWHJ\
7R HQVXUH WKDW 3Z& LV DQ DWWUDF

'HVFULSWLRQ RI ULVN ZRUN IRU ERWK SRWHQWLDO DQG H[L’

SOR\HHV ZH ZRUN ZLWK VWUDWHJI
7KHUH LV D ULVN WKDW ZHID YWV \gg \§D

©7KH IRFXV LV
UHWDLQ WKH VNLOOV ZH QH WEN% LYY \}3
Y(WH F

M%WHLDO Rl RXU
LQ OLQH ZLWK RXU VWUDWH SRS O P06 UHOHY D
VNLOOV DQG $, 7KLV DOVR 58F0p2<. YuHEE SRVINLR!

O

QRW KDYLQJ WKH ULJKW SHRSOH WR RUN RQ WK
ULJKW SURMHFWYV DQG ODFN_RI FROOBERUDWLR
Q RUNLQJ HQYLUR QPHQQN DQG ZRUN OLIH
EDODQFH

7KLV ULVN DOVR DIITHFWV R \hQ@WMHIHEHOH VVRISREFRQGLWLRQV DU
SURFHVVHV ZKHUH WKHUH |¥UuD@RDICGHWLR ®H% VWDEOH GHYHOR
QHHG IRU VSHFLDOLVWYV LQ 3ZA&ARUWBHREW RAMWHPYFK OLW VWUHVVY ORQJ
FRXOG OHDG WR SRRU TXD O URRQEBQRYUDP@HIDWLYH ZRUNSODFH
LOQDELOLW\ WR GHOLYHU WKHoW¥iHY ¥ bPH\OWHLOHMHBDNH. WKH ULVN |
DOVR LQFUHDVHV WKH ULVNyROKWHCHPEMARUWHIHY DQG LOOQHVVHY
WXUQRYHU OHDG WR DEVHQWHHLVP DQG PHDQ W

XQDEOH WR SHUIRUP RXU DVVLJQPHQ

7KH LPSDFW RI D ODFN RI Nkb WNVPHPMRWY\GHYd Y H G
FROODERUDWLRQV LV FRQVLGHUHG KLJK :H VHH

LQFUHDVHG FRPSHWLWLRQ IRU NH\ VNLOOYV
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4XDOLW\ LQGHSHQGHQFH DQG ULVN

3Z& ZRUNV UHVROXWHO\ WRGRF® RMY ARP KH\WBWRY ZRUNHUV RU R
ZRUNLQJ HQYLURQPHQW IRFXK LGQRWRIHBR\VQFDXGHG ZH DUH DW
RUJDQLVDWLRQDO DQG VRFDR®@ IDM5ERWYJ UKHHOHYDQW
DQQXDOLVHG KRXUV PRGHO DOORZV SHRSOH WR
DOWHUQDWH SHULRGV RI KLJ3KBHEFRRIGNDDFHGZEMWKKWKH 6ZHGLVK
SHULRGV RI OHDYH 7KH SULMDAMUH ALHODOMLIRQ $FW 3Z& FRQGXFW\
LQVXUDQFH WDNHQ RXW E\ SU&HYRQWPSOPMGEVSURPRWLRQDO ZRL
SURYLGHV H[FHOOHQW RSSFRWEQWWIIHVF WIRPEZEUWLRQ DQG WDNH
SUHYHQWLYHO\ ZLWK KHDOW W HENVQW RHYUYRPEWR HTXDO ULJKWV C
UHFHLYH H[WUD VXSSRUW IRS IRHKDEQOWWBWLRARRY YDOXHV WR
SURFHVVHV WKH &RGH Rl &RQGXFW JXLGH HTXDO
WUHDWPHQW PXWXDO UHVSHFW DQG
(TXDO RSSRUWXQLW\
‘H VWULYH WR ILQG WKH ULJKW VNLOOV DQG WR
HQVXUH WKDW RXU SHRSOH IHHO LQFOXGHG ,I ZH

S5LVN DUHD ,7 VA\VWHPYV

'"HVFULSWLRQ RI ULVN DURBPUHDVHY ZKHQ WKHUH LV D KLJK O
)DLOXUH WR JXDUDQWHH W WREOMY k& WKH VAIVWHPYV

DFFHVVLELOLW\ RI RXU EXVLQHVV FULWLFDO
WHFKQLFDO V\VWHPV zLOO DfhyP\WYPR® YR A W \WRU UHYLHZLQJ
GHOLYHU VHUYLFHV WR RXUTN¥WOFOHYID-®E SXBFRIWYHY DQG DVVHE

EXVLQHVV SURFHGXUHV IRU GHYHORSPHQW DQG
PDQDJHPHQW KDYH EHHQ FODULILHG
PSOHPHQWDWLROQ D KHDOWK\ EDODQFH DQG TXDOLW\ LC

$V QHZ VIVWHPV DUH LPSOHPNYYWARY WYNuRVRFBYVHYV DUH HVWEL
ULVN WKDW QHZ WHFKQRORPFERWORRGH Z WRIRGPREDO JXLGHOLC
DUH QRW XVHG VWUDWHJLF bR BRPS @M HEWLWON Y DXGLWYV FDUL
$XWRPDWLRQ DQG VWUHDPOYH dP RFRY RHWLRWN DV SDUW RIW
DUH KHOG EDFN ZKLFK FRXB B YSIPRAE R

TXDOLW\ RI GHOLYHULHV

&OHDU UHVSRQVLELOLWLHV IRU FKDQJH
PDQDJHPHQW KDYH EHHQ HVWDEOLVKHG WR
HQVXUH WKDW WKH LPSOHPHQWDWLRQ RI QHZ
WRROV OHDGV WR WKH LQWHQGHG FKDQJHV LQ
PHWKRGYV DQG EHKDYLRXU

'LVUXSWLRQV

/IHQIWK\ GLVUXSWLRQV WR EXVLQHVV FULWLFDO
V\VWHPV DUH D FULWLFDO IDFWRU ZKHUH WKH ULVN
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4XDOLW\ LQGHSHQGHQFH DQG ULVN

5LVBUHD ,QIRUPDWLRQ DQG F\EHU VHFXULW\

'"HVFULSWLRQ RI ULVN DUHBUPDWLRQ VHFXULW\ DQG FOLHQW
LOWHJULW\

$Q LQDELOLW\ WR PDQDJH V\é E \K/Hgé%LHV\\//\[BIJUHDW GHDO RI YDOX

EXVLQHVVHV LQ WKH 32& Ql_||_ F&&&DB\/?%QV\I&S EHKDOI RI RXU FOLI

GDWD Rl RXU FOLHQWV DQGUHWDE lR/&I?HHLLJ?H/UXVW ZH PXVW SUR

UHGXFHG DELOLWY WR SURV\{_ FI}Q/U% I?I\%I.QR\/éNlURF" F\EHU WKUHDWYV I

UDQVRPZDUH DWWDFENV FR C\b\%DKY %(9LHQ]\PW\}'E|_|1WKLQ WKH IUD|
Tyt

LPSDFW RQ RXU UHSXWDWLROQ RBHBYEwv DG JxLGHOL:

OHDG WR OHJDO LVVXHV ,QIRUPDWLRQ VHFXULW\ LQFLGHQWYV
. IDLOXUHV WR DGGUHVV WKHP FRXOG
HVFULSWLRQ RI ULVN ILQDQFLDO FRQVHTXHQFHV DQG SXW
7KHUH LV D ULVN WKDW F\EB9 ®WWDONHNY BRRWWHRQ DW ULVN
FRPSDQ\ FRXOG GLUHFWO\ LPSDFW RXU DELOLW\
WR RSHUDWH LQ WKH PDUNHWEKELEDIARXGEHU VHEXULW\ DV ZHOC
LQFOXGH UDQVRPZDUH GDWR MWHHEWUHY DQG SURFHVVHV DUH X
‘LVWULEXWHG '"HQLDO RI 6HYUMBKBDWHYDBE HQVXUH DGHTXDWH S
RWKHU WASHV RI DWWDFNV WKRW &RUP® W LIRIG W HEREVK\ 328 7KLV
RXU DELOLW\ WR SURYLGH RYRWHHEWLRHY LWV Q@E RODUO\ HYDO XD\
EUDQG LQWHUQDOO\ DQG E\ WKH JOREDO QH
6ZHGHQ DOVR SOD\V DQ DFWLYH UROI
JOREDO IUDPHZRUN RI WKH *HQHUDO
BURWHFWLRQ 5HJXODWLRQ *'35 7R |
HPSOR\HH DZDUHQHVV WUDLQLQJ LQ
LQIRUPDWLRQ VHFXULW\ WKH *'35 DQ
FRQILGHQWLDOLW\ LV XQGHUWDNHQ I
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BWHSKDQ 50YD\

2XU JRYHUQDQFH DQG PDQDJHPHQW

2XU JRYHUQDQFH DQG PDC

3Z& 6ZHGHQ LV DQ DXWRQRPRXV DQG LQGHSHQGHQW OH
DUH SURXG WR EH D SDUW Rl WKH 3Z& JOREDO QHWZRUD
,Q WKLV QHWZRUN ZH VKDUH NQRZOHGJH WHFKQRORJ\
SUDFWLFH LQ RUGHU WR RIIHU PDUNHW OHDGLQJ DVVXU
VHUYLFHYV

,Q D JOREDO FRQWH[W HDFK FRXQWU\ LV UHSUHVHQWHG E\ D 7H
6ZHGHQ RXU &(2 6RILD *, WPDU %ORPVWHGW KROGV WKLV UROH I
LOWHUHVWY 7RIJHWKHU ZLWK UHSUHVHQWDWLYHV I[URP WKH o
DOVR D PHPEHU RI 3Z&RV 6WUDWHJ\ &RXQFLO

2XU DFWLYLWLHV DUREGNIRG BROBIRKDVHBY RXW RXU UHVSRQVL
DV HPSOR\HHV 7KLV WRJHWKHU ZLWK RWKHU QHWZRUN VWDQGD!
DOLJQHG ZLWK WKH 2(&' JXLGHOLQHYV

T:H ZDQW HYHU\RQH DW 3Z& WR VKDUH WKH VDPH YDOXHV :H DU
ZLWK WKH JXLGHOLQHV IRU KRZ ZH VKRXOG EHKDYH ERWK LQWH
5HIDUGOHVYV RI WKH WDVN DQG UROH WKH VDPH UHTXLUHPHQWYV
6RILD *, WPDU %ORPVWHGW

‘H DUH FRPPLWWHG WR KXPDQ ULJKWV DQG WKH FRQYLFWLRQ WK
QHWZRUNOEPDD +XPDQ HIDRWHWG3RQLWKH 81 *OREDO &RPSDFW W|
,QWHUQDWLRQDO %LOO Rl +XPDQ 5LJKWV DQG WKH ,QWHUQDWLR
'"HFODUDWLRQ RQ )XQGDPHQWDO 3ULQFLSOHV DQG 5LJKWV DW :R
WKLV SROLF\ GXULQJ WKH ILQDQFLDO \HDU

$Q RUJDQLVDWLRQ OHG E\ SDUWQHUV DQG EXLOW RQ VKI

3Z2& LV D SDUWQHU OHG RUJDQLVDWLRQ ZLWK D VWUXFWXUH VLP
FRPSDQ\ %HLQJ D SDUWQHU DW 3Z& PHDQV WKDW \RX DUH UHVSI
VWUDWHJI\ DQG HPEUDFLQJ RXU YDOXHV ZKLFK DLP WR GHOLYHU
DQG VRFLHW\ 2XU JRDO LV WR UHPDLQ RQH RI 6ZHGHQRY OHDGL

7KH FROODERUDWLRQ DQG LQYROYHPHQW RI SDUWQHUV LQ GD\ V
IRU RXU VXFFHVV ‘H VWULYH IRU D FXOWXUH RI FRRUGLQDWLRQ
H[FKDQJH RI LQIRUPDWLRQ ZLWKLQ WKH FRPSDQ\ 7KH DLP LV WR
VXVWDLQDEOH ILUP WR IXWXUH JHQHUDWLRQV WKDQ WKH ILUP Z|

$FFRUGLQJ WR 3Z& 6ZHGHQRV &KDLU 6WHSKDQ 5«YD\ WKH SDUW
EHLQJ LQYROYHG DQG FRQWULEXWLQJ WR WKH ILUPRY GHYHORSI
DQG WKH VKRUW WHUP O EXW LW DOVR HQWDLOV D JUHDW UHVSHF

&KDLUPDQ RI WKH %RDUG

3Z& 6ZHGHQ
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2XU JRYHUQDQFH DQG PDQDJHPHQW

(KH EXVLQHVYV LV EDVHG RQ DOO SDU
RZQ LQLWLDWLYHYVY WR GHYHORS 3Z2& W
SDUWQHU PHDQV VKRZLQJ WKH ZD\ DQ
LQVSLUDWLRQ VR WKDW ZH DFKLHYH R
VD\V 6WHSKDQ 5«YD\

7KH 3DUWQHU OHHWLQJ LV DQ RSSRUWXQLW\ IRU DOO SDUWQHUYV
EXVLQHVY DQG WR PDNH GHFLVLRQV 7ZR RUGLQDU\ PHHWLQJV D
ZHUH KHOG GXULQJ WKH ILQDQFLDO \HDU

'"HWDLOHG LQIRUPDWLRQ DERXW JRYHUQDQFHDQG PDQDJHPHQW

2SHUDWLRQDO PDQDJHPHQW DQG RUJDQLVDWLRQDO VWU

2XU RUJDQLVDWLRQ LV GLYLGHG LQWR WKUHH EXVLQHVYVY DUHDV
ZKLFK DUH OHG E\ %XVLQHVV $UHD 0DQDJHUV 2SHUDWLRQDO PD
PDQDJHPHQW WHDP FRQVLVWLQJ RI WKH &(2 &KLHI 2SHUDWLQJ 2
/IHDGHU $GYLVRU\ /HDGHU 7D[ /HDGHU ODUNHWY /HDGHU DQG 3t

2XU EXVLQHVV VXSSRUW IXQFWLRQV RITHU FHQWUDO VXSSRUW W
ILOQDQFH KXPDQ UHVRXUFHV SXUFKDVLQJ OHJDO FRPSOLDQFH
VDOHYV

%RDUG DFWLYLWLHV

7KH FRPSRVLWLRQ RI WKH %RDUG UHIOHFWY RXU GLITHUHQW EXYV
'XULQJ WKH ILQDQFLDO \HDU WKH %RDUG FRQVLVWHG RI
LQFOXGLQJ WZR HPSOR\HH UHSUHVHQWDWLYHV ,Q WKH FRPLQJ I
%RDUG ZLOO KDYH PHPEHUV LQFOXGLQJ WZR HPSOR\HH UHSUFL
O $ QHZ %RDUG PHPEHU IURP $SULO ZDV $QQD 5RVHQGDO

7KH %RDUG KDV DSSRLQWHG WKUHH PHPEHUV IURP DPRQJ LWV U
&RPSOLDQFH &RPPLWWHH 7KH &RPPLWWHH LV D SUHSDUDWRU\ E
%RDUG ZKHUH DOO GHFLVLRQV DUH PDGH E\ WKH %RDUG ODWW!
LVVXHV IRU DQ DXGLW FRPPLWWHH DV ZHOO DV LVVXHVY UHODWH
VXSHUYLVLRQ 7KH &RPPLWWHHRY PHPEHUV GXULQJ WKH ILQDQF
6WHSKDQ 5«YD\ DQG -RKDQ 5LSSH &KDLU

(YHU\ \HDU WKH %RDUG HVWDEOLVKHV ZULWWHQ UXOHV RI SURF
UHVSRQVLELOLWLHV PHHWLQJY VFKHGXOH DQG GLYLVLRQ RI WD
FORVHO\ ZLWK WKH %RDUG WR GHYHORS DQG FRPPXQLFDWH VWU
LQIRUPDWLRQ DERXW RXU RUJDQLVDWLEIQ DQG PDQDJHPHQW UH

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



2XU JRYHUQDQFH DQG PDQDJHPHQW

/HIW WR ULJKW

.DMVD %RTYLVW
7D[ OHDGHU ERUQ
HPSOR\HG VLQFH

3DWULN 1LVVOQ
&22 ERUQ HPSOR\HG
VLQFH

+HOHQD .DLVHU GH &DUROLYV
$VVXUDQFH OHDGHU ERUQ
HPSOR\HG VLQFH

6RILD *OWPDU %ORPVWHGW
9G ERUQ HPSOR\HG
VLQFH

ODUFXV -RKDQVVRQ
$GYLVRU\ /HDGHU ERUQ
HPSOR\HG VLQFH

.DWDULQD 5RGGDU
3HRSOH OHDGHU ERUQ
HPSOR\HG VLQFH

1ILENODV .XOOEHUJ
ODUNHWYV ERHDGHU
HPSOR\HG VLQFH

3Z&
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2XU JRYHUQDQFH DQG PDQDJHPHQW

%RWWRP URZ
OHIW WR ULJKW

(OOHQ 'DQLHOVVRQ
(PSOR\HH 5HSUHVHQWDWLYH
%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

9LNWRU 3U\W]

(PSOR\HH 5HSUHVHQWDWLYH
%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

(YD &DUOVYL

%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

-RKD®LSSH

%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

&DWDULQD (ULFVVRQ
%RUQ

(OHFWHG WR %RDUG
(PSOR\HG VLQFH

JULGD :HQJEUDQG
%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

$QQD 5RVHQGDO
%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

7RS URZ
OHIW WR ULJKW

+/ENDQ 'DQP\U
%RUQ
(OHFWHG WR %RDUG
(PSOR\HG VLQFH

ODUWLQ /LQGTYLVW
%RUQ
(OHFWHG WR %RDUG
(PSOR\HG VLQFH

-RKDQ 6WUDQGEHUJ
%RUQ
(OHFWHG WR %RDUG
(PSOR\HG VLQFH

N6 (. 6DODU\

&KDLUPDQ RI WKH %RDUG

&(2

3SDUWQHU DYHUDJH

0\OOQH %HLPLQJ
%RUQ

(OHFWHG WR %RDUG
(PSOR\HG VLQFH

6WHSKIDY D\
&KDLUPDQ RI WKH %RDUG

%RUQ
(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

o)

1LNODV 5HQVWUQUP
%RUQ

(OHFWHG WR %RDUG
(PSOR\VHG VLQFH

‘'LYLGHQG 3HQVLRQ %HQHILWYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW

7TRWDO



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

$QQXDO 5HSRUW DQG FRQ
ILQDQFLDO VWDWHPHQWYV

IRWHV IRU ERWK WKH I—E-IDUHQW

$GPLQLVWUDWLRQ 5HSRUW
&RPSDQ\ DQG *URXS

&RQVROLGDWHG VWD%PHleﬁW“s@’ﬁFﬁWNLQJ SROLFLHV OdG YDOXDWL
ULQFLSOHV
RU ORVYV 1RWH

(VWLPDWHV DQG MXGJHPEQwWYV
&RQVROLGDWHG VWD”‘“’PHQWlﬁVYH 'LVWULEXWLRQ RI QHW VBEDHV E\ RSHL
ILQDQFLDO SRVLWLRQ 1RWH

VHIPHQW
2SHUDWLQJOHDVHlﬂSHd3HV
1 H
&RQVROLGDWHG VWDWHPHQW, EeaH
IORZV

WWRURV UHPXQHUDWILRQ
$YHUDJH QXPEHU RI HPS®&R\HHV VDOD
RWKHU EHQHILWY DQG VRFLDO VHFXULW\ FRQ
H B5HVXOW IURP SDUWLFLSOWLRQV LQ *U
3DUHQW &RPSDQ\ VWDMHPHQW, KL 1y Qv e
SURILW RU ORVV 1RWH B5HVXOW IURP RWKHU VHAXIULWLHYV DQ¢

SDUHQW &RPSDQ\ VWDIﬁHPHQWR\,RHI
LWHPV

ILQDQFLDO SRVLWLRQ

1RWH

UHFHLYDEOHV WKDW DUH QRQ FXUUHQW DVVF
,QWHUHVW LQFRPH DQG WIPLODU SURI

,QWHUHVW H[SHQVH DQdVLPLODU SU

BDUHQW &RPSDQ\ VWDIﬂHPHQ\NNprIVFDVK

IORZV 1RWH

1IRWH
IRWHV IRU ERWK WKH I-E-IDUHQWRWH

% 1RWH
&RPSDQ\ DQG *URXS R

'HWDLOHG LQIRUPDWL D ER XMW
JRYHUQDQFH DQG PDQDJHPH QWwH

1RWH
'"HWDLOHG VXVWDLQDELOLW\ gy,

LQIRUPDWLRQ LRWH

1RWH
1RWH
1RWH

*5, FRQWHQW LQGH[ O

1RWH
1RWH
1RWH

6LIQDWXUHV ]

1RWH
1RWH
1RWH

$XGLWRURV UHSRuUw [

DVVHWYV

7D[ RQ QHW SURILW IRUKH \HDU
'"HIHUUHG WD]J O
,QWDQJLEOH DVVHWYV O
3URSHUW\ SODQW DQG EXXLSPHQW
2WKHU VHFXULWLHV KHd3 DV QRQ FX

'"HIHUUHG WD[ DVVHwWYV O
2WKHU QRQ FXUUHQW UHBHLYDEOHYV
30HGJHG DVVHWYV O
3UHSDLG H[SHQVHV DQGIDBFFUXHG UH
%DQN RYHUGUDIW IDFLoOOwW\
3URYLVLRQV IRU SHQVLHDYV
&RQWLQJHQW OLDELOLWLHV
'"HIHUUHG WD[ OLDELOLWIHYV
2WKHU SURYLVLRQV O
6XERUGLQDWHG ORDQV MRP VKDUHKI
$FFUXHG H[SHQVHV DQGIBHIHUUHG L
,QWHUHVW DQG GLYLGHE®BV
$GMXVWPHQWY IRU QRQIEDVK LWHPYV
&DVK DQG FDVK HTXLYD&HQwV
DUWLFLSDWLRQV LQ *UBKS FRPSDQL

$XGLWRURV UHSRUW ﬁ 6XVW Q\'NQDEQHQLLIM!BWLRQ RI SDUWLFLSDWLRQV

SHSRUW
1RWH

FRPSDQLHV

BURSRVHG DSSURSULDWLRQ RI UHWDI

HDUQLQJV

1RWH

6LIJQLILFDQW HYHQWYV DOIHU WKH HOQ

ILQDQFLDO \HDU

3Z&
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

$SGPLQLVWUDWLRQ 5HSRU\

7KH %RDUG RI 'LUHFWRUV BQGFNEBWHY RRXVH&RRSHUKHUBEHULJH $9
VXEPLW WKH IROORZLQJ $QQXDO 5HSRUW DQG FRQVROLGDWHG ILQD
ILQDQFLDO \HDU b 7KH $QQXDO 5HSRUW DQG FRQVROLGDW|
VWDWHPHQWY KDYH EHHQ SUHSDUH®(.LQ86DHEVRWKIHRUZRYH VWDWH G
DPRXQWY DUH LQ WKRXVDQGV RI 6(. N6(. )LIXUHV LQ SDUHQWKHVH
\HDU

*HQHUDO LQIRUPDWLRQ DERXW
BULFHZDWHUKRXVH&RRSHUV L 6YHULJH $%
3ULFHZDWHUKRXVH&RR&RWS L56/0HURIH :Iso/':RQVROLGDWHG 'LQDQFLDO VWDWHPHQWV 7K
"UHFRJOLVHG LQ WKH FRQVROLGDWHG ILQDQFL
LV D 3DUHQW &RPSDQ\ DQG LV RZQHG E LODOFLDO \HDU
SDUWQHUV ZKR ZRUN DW WKH FRPSDQ\ 7KH EXVLQSV RSHUDWLRQV
DUH SULPDULO\ FRQGXFWHG LQ WKH VXEVLGLDU\ XQGHUWDNLQJ
"KUOLQJV 3ULFHZDWHUKRRX\SH SRIRSHRY $% 7KH PDUNHW
%RWK FRPSDQLHV KDYH WKHLU UHXH WHWUWIBZRRIWHKDWLWY FXVWRPHUV FRPSUL
LQ 6WRFNKROP 6ZHGHQ DVVXUDQFH DQG DGYLVRU\ VHUYLFHV 2XU DG

SURYLGHV VHUYLFHV LQ ILHOGV LQFOXGLQJ W

7KH 3DUHQW &RPSDQ\ DQG WKH RSHUDWL&IJUQQEI\I/TgEBWI}I-ﬁQ\Q B/&(I}(WDLQDELOLW\ WDL DQ

PHPEHWWRFHZDWHUKRXVH&RRSHUV ,QWHUQDWLRQDO /LPLWHG

32&,/ ZKLFK LV D FRRUGLQDWLQJ HQWLW\ (RRSORWKHHPHPEHU

ILUPV LQ WKH LQWHUQDWLRQDO 3Z& QHWZRARN TKRM WV MPERUWKULDS VXVWDLQDEOH ZRUN (

HQWDLOV DFFHVV WR WKH QHWZRUNRYV PHWKRGN\ HHYRZIOMIG FIR PWGQ XRXV RSSRUWXQLWL

H[SHUWLVH ,W DOVR LQYROYHYV DQ REOLJBWYRQRSRHRWORYHWRRQW VKRXOG IHHO WKDW

SROLFLHV DQG PDLQWDLQ DSSOLFDEOH VWWDKHPDAH®W HAKDBKG DDWH DSSUHFLDWHG IRU WKE

IROORZHG XS E\ SHUIRUPLQJ TXDOLW\ FKHRE® VXFFHVV DQG WKDW RI RXU FXVWRPHUV
QXPEHU RI HPSIZYRGZHNGB® GXULQJ WKH \HDU Z

BULFHZDWHUKRXVH&RRBOIG \L W\6 DNWYIRFH BWH G

VXEVLGLDULHYV RSHUDWH LQ WKH PDUNHW XQGHU WKH LQWHUQDWLRQDO

3Z& EUDQG DQG ZH DUH RQH Rl WKH OHD HIQY1L DRZRHRQFBQIEQBXVWDLQDELOLW\

DGYLVRU\ VHUYLFHV ILUPV LQ WKH ZRUOG?ZZ'—&)@'Q@\QQFRWNFRQGXFW DQ\ HQYLURQPHQWDO

HPSOR\HHVFRXQWULHV RSHUDWLRQV WKDW UHTXLUH D SHUPLW RU UF
6ZHGLVK (QYLURQPHRARD OVER WD L PFOLEEL O L W\

6LIQLILFDQW HYHQWVY GXULQJ WKH \HDU DREPOMyRYUN KHQJI RXU RZQ EXVLQHVV RSHUDW

HQG RI WKH ILQDQFLDO \HDU VXVWDLQDEOH PDQQHU DQG WKDW ZH DFW DV
VXVWDLQDEOH VRFLHW\ LQ JHQHUDO

3Z&RV VWUDWHJI\ LV WR IRFXV RQ DVVXUDQFH DQG DGYLVRU\

VHUYLFHV WR PHGLXP DQG ODUJH FRPSDQLHV DQG JURZW

K
6XVWDILODELO W\SSHSRUW LQ DFFRUGDQFH ZL
FRPSDQLHV LQ OLQH ZLWK WKH 3Z& JORE%QFQQI*\% §IF V SDUW RI

WKLV VWUDWHJ\ 32& VLIQHG DQ DJUHHPHQ\QIXQ/MLL%JD\QLKS'LW\DEH\QEUW KDV EHHQ SUHSD!
GLYHVW SDUW RI LWV DXGLW EXVLQHVV LQZI_G\%/QGJ‘(%&\EH%HG%?{FRILQFF&O\RI WKH 6ZHGLVK

IRUPHG JURXS VSHFLDOLVLQJ LQ DVVXUDQ{MD@&QngWH’\Q WKH ROGHU ZRUGLQJ LQ H
VHUYLFHV IRU FRPSDQLHV DQG RUJDQLVDWLRQV RSHUDWLQJ LQ DQ
XQUHJIXODWHG PDUNHW LQ 6ZHGHQ 7KH PDMRULW\ Rl &HGUD LV
RZQHG E\ DXGLWRUV DQG QHDUO\ HPSOR\HHV ZLOO MRLQ WKH
FRPSDQ\ IURP 3Z& LQFOXGLQJ QHZ SDUW@PHYWY DQG ULVN PDQDJHPHQW
7KH PRVW PDWHULDO ULVNV WR WKH RSHUDWI

HDU X HU WKH BRRVHERVINQRNVV SOD LQJ
2Q -XO\ 3ULFHZDWHUKRXVH&RRSHUV\L BVHU%?H $ % VRS% NQ QeLe

SURDEWLYH ULVN PDQDJHPHQW SODQ LV DOVR
LWV VKDUHV LQ &HGUD 6YHULJH $% WR WKH Hz &HGUD {(/S 7K

VAUt R B VRSB o OW

VDOH RI WKH VKDUHV LQ &HGUD 6YHULJH $% ZDV SUH HG E\ DQQ

DVVHW WUDQVIHU RI WKH EXVLQHVV IURP "KUOLQJV

BULFHZDWHUKRXVH&RRSHUV $% WR &HG UD: 6 YW-DULH HF R 96S LDH WHHQV LY H VAVWHPV SROLFLHV

ZKLFK WKH VKDUHV LQ &HGUD 6YHULJH $% T2DOH WUDQWXHDOHE ILRRPHQVXULQJ WKH LPSI

“KUOLQJV 3ULFHZDWHUKRXVH&RRSHUV $% WOFGHSHQGHQFH RI WKH FRPSDQ\ DQG RXU DXC

3ULFHZDWHUKRXVH&RRSHUV L 6YHULJH $%PRQDJIHPGIQW 7KHVH VIVWHPV DQG SURFHVVH
ERWK LQWHBZQDQQWEWQDWLRQDO QHWZRUN D

LOWHUOQPO DXGLW IXQFWLRQ DQG H[WHUQDOO
7KLV PHDQV WKDW IRU WKH ILQDQFLDO \HD'U_ "WKH

QVSHEWRUDWH RI$XGIWRUV DQG WKH 3XEOL
FDSLWDO JDLQV ORVVHV RQ WKH VDOH DUHUHRFRJOLVHG. L UOLQJV

FFRX b2 Y HUVEJKW B RDUG 3&$2%
BULFHZDWHUKRXVH&RRSHUV $% EXW DUH HOLPLODWHG LQ WK

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&RQFHQWUDWLRQ DQG FUHGLW ULVNV LQ RXU RSHUDWLRQV DUH OLPLWHG
1R RQH FXVWRPHU DFFRXQWV IRU PRUH WKDQ RI' UHYHQXH

‘H SUHVHQW RXU TXDOLW\ DQG ULVN PDQDJHPHQW SURFHVVHV RQ
sDJENI

JXWXUH GHYHORSPHQW

3Z&V ILQDQFLDO SRVLWLRQ LV VWDEOH DQG ZH FRQWLQXH WR VHH
KLJK GHPDQG IRU VHUYLFHV LQ RXU EXVLQHVY DUHDV ZLWK D
VWUDWHJILF IRFXV RQ RXU DVVXUDQFH WD[ DQG DGYLVRU\ VHUYLFHYV
RSHUDWLRQV 2XU VHUYLFHV DUH FRQWLQXRXVO\ DGDSWHG WR
FKDQJHV LQ WKH EXVLQHVV ZRUOG DPHQGPHQWYV WR ODZV DQG
UHIJXODWLRQV DQG WHFKQRORJLFDO DGYDQFHV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

0OXOWL \HDU UHYLHZ

6(. 0
*URXS

1HW VDOHYV

2SHUDWLQJ SURILW

%DODQFH VKHHW WRWDO

$YHUDJH QXPEHU RI HPSOR\HHV

(TXLW\ DVVHWYV UDWLR

$GMXVWHG HTXLW\ DVVHWYVY UDWLR

6DOHV SHU HPSOR\HH N6(.

3DUHQW &RPSDQ\

1HW VDOHYV

2SHUDWLQJ SURILW

%DODQFH VKHHW WRWDO

$YHUDJH QXPEHU RI HPSOR\HHV

JRU GHILQLWLRQV RI NH\ UDWLRV UHIHU WR 1RWH $FFRXQWLQJ
SROLFLHVY DQG YDOXDWLRQ SULQFLSOHV

JLQDQFLQJ

,Q DGGLWLRQ WR RSHUDWLQJ OLDELOLWLHV WKH RSHUDWLRQV DUH
ILQDQFHG E\ HTXLW\ DQG GHSRVLWYV IURP WKH SDUWQHUV 7KH
*URXS DOVR KDV D EDQN RYHUGUDIW IDFLOLW\ RI 6¢(.

3DUHQW &RPSDQ\

BULFHZDWHUKRXVH&RRSWHRIWL G HY WHLIHL B4V WR

RWKHU FRPSDQLHV LQ WKH *URXS DQG DGPLQLVWHUV ORDQV IURP
SDUWQHU

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&KDQJHV LQ HTXLW\

2WKHU HTXLW\ LQFOXGLQJ

*URXS 6KDUH &DSLOWDM® SURILW IRU WKHARWDO HTXLW\
2SHQLQJ EDODQFH

1HZ VKDUH LVVXH

&DQFHOODWLRQ RI VKDUHV

"LYLGHQGYV

1HW SURILW IRU WKH \HDU

&ORVLQJ EDODQFH

2WKHU QRQ
6WDWXWRIHVWULFMMW GURILW IRU

3DUHQW &RPSDQ\ 6KDUH FDSLWIDHIVHUYH HTXLW\ WKH \HDARWDO HTXLW\

2SHQLQJ EDODQFH

1HZ VKDUH LVVXH

&DQFHOODWLRQ RI VKDUHV

$SSURSULDWLRQ DFFRUGLQJ WR $*0 GHFLVLRQ _ o)
'LYLGHQGV 0 6) o)
1HW SURILW IRU WKH \HDU 0 o) o)

&ORVLQJ EDODQFH

7KH VKDUH FDSLWDO FRQVLVWYV RI &0ODVV $ VKDUHV RI ZKLFK &0ODVV $ V
&ODVV % VKDUHYV DQG &ODVV & VKDUHYV ZLWK D TXRWLHQW YDOXH RI 6¢(.

3URSRVHG DSSURSULDWLRQ RI SURILWYV

7KH IROORZLQJ SURILWY DUH DW WKH GLVSRVDO RI WKH $QQXDO *HQHUDO OHHWLQJ 6¢(.
5HWDLQHG HDUQLQJV
1HW SURILW IRU WKH \HDU

7KH %RDUG RI 'LUHFWRUV SURSRVHV WKDW SURILWYV EH DSSURSULDWHG
DV IROORZV WR EH GLVWULEXWHG DV GLYLGHQGV WR VKDUHKROGHUV

WR EH FDUULHG IRUZDUG

7KH %RDUG Rl 'LUHFWRUVB VWDWHPHQW RQ WKH SURSRVHG
GLVWULEXWLRQ RI HDUQLQJV

7KH %RDUG RI 'LUHFWRUV EHOLHYHV WKDW WKH SURSRVHG GLYLGHQG

LV MXVWLILDEOH LQ YLHZ RI WKH UHTXLUHPHQWYV RQ ERWK WKH 3DUHQW
&RPSDQ\ DQG *URXS WKDW WKH QDWXUH VFRSH DQG ULVNV RI WKH
RSHUDWLRQV SODFH RQ WKH DPRXQW RI HTXLW\ WKH FRPSDQ\RV
FRQVROLGDWLRQ UHTXLUHPHQWY OLTXLGLW\ DQG JHQHUDO ILQDQFLDO
SRVLWLRQ

7KLV RSLQLRQ VKRXOG EH YLHZHG LQ OLJKW RI WKH LQIRUPDWLRQ
SUHVHQWHG LQ WKH $QQXDO 5HSRUW 7KH %RDUG RI 'LUHFWRUV
SURSRVHV WKDW WKH $QQXDO *HQHUDO OHHWLQJ DXWKRULVH WKH
%RDUG WR GHWHUPLQH WKH GLVEXUVHPHQW GDWH

7KH *URXSRV DQG WKH 3DUHQW &RPSDQ\RV HDUQLQJV DQG

SRVLWLRQ DUH SUHVHQWHG LQ WKH IROORZLQJ VWDWHPHQW RI SURILW
RU ORVV VWDWHPHQW RI ILQDQFLDO SRVLWLRQ DQG VWDWHPHQW RI
FDVK IORZV DORQJ ZLWK WKH DFFRPSDQ\LQJ QRWHYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&RQVROLGDWHG VWDWHPHQW RI SURILW RU ORVYV

1RWH

2SHUDWLQJ LQFRPH

1HW VDOHYV
7RWDO RSHUDWLQJ LQFRPH

2SHUDWLQJ FKDUJHV

2WKHU H[WHUQDO H[SHQVHYV

6WDII FRVWYV

'"HSUHFLDWLRQ DPRUWLVDWLRQ DQG LPSDLUPHQW RI
7TRWDO RSHUDWLQJ FKDUJHV

2SHUDWLQJ SURILW

BURILW ORVV DIWHU ILQDQFLDO LWHPV

5HVXOW IURP RWKHU VHFXULWLHY DQG UHFHLYDEOHV WKDW DUH QRQ FXUUHQW DVVHW)

,QWHUHVW LQFRPH DQG VLPLODU SURILW ORVV LWHPV

,QWHUHVW H[SHQVH DQG VLPLODU SURILW ORVV LWHPV

7RWDO SURILW ORVV IURP ILQDQFLDO LWHPYV

3URILW DIWHU ILQDQFLDO LWHPV

7D[ RQ QHW SURILW IRU WKH \HDU

1HW SURILW IRU WKH \HDU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&RQVROLGDWHG VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

1RWH

$VVHWV

1RQ FXUUHQW DVVHWYV

,QWDQJLEOH DVVHWYV

BURMHFWY LQ SURJUHVV LQWDQJLEOH DVVHWYV

BURSHUW\ SODQW DQG HTXLSPHQW

30DQW HTXLSPHQW DQG PDFKLQHU\

JLQDQFLDO DVVHWYV

2WKHU VHFXULWLHY KHOG DV QRQ FXUUHQW DVVHWYV

'"HIHUUHG WD[ DVVHWYV

2WKHU QRQ FXUUHQW UHFHLYDEOHV

7TRWDO QRQ FXUUHQW DVVHWYV

&XUUHQW DVVHWYV

&XUUHQW UHFHLYDEOHYV

7UDGH UHFHLYDEOHYV

&XUUHQW WD[ DVVHWYV

2WKHU FXUUHQW UHFHLYDEOHYV

$FFUXHG EXW QRW LQYRLFHG UHYHQXH

BUHSDLG H[SHQVHV DQG DFFUXHG UHYHQXH

&DVK DQG EDQN EDODQFHV

7TRWDO FXUUHQW DVVHWYV

7TRWDO DVVHWYV

1RWH

(TXLW\ DQG OLDELOLWLHYV

(TXLW\

6KDUH FDSLWDO

2WKHU HTXLW\ LQFOXGLQJ QHW SURILW IRU WKH \HDU

7TRWDO HTXLW\

BURYLVLRQV

3URYLVLRQV IRU SHQVLRQV

'HIHUUHG WD[ OLDELOLWLHV

2ZWKHU SURYLVLRQV

7RWDO SURYLVLRQV

1RQ FXUUHQW OLDELOLWLHV

2WKHU QRQ FXUUHQW OLDELOLWLHV

6XERUGLQDWHG ORDQV IURP VKDUHKROGHUV

7TRWDO QRQ FXUUHQW OLDELOLWLHV

&XUUHQW OLDELOLWLHYV

7UDGH SD\DEOHYV

2WKHU FXUUHQW OLDELOLWLHYV

$FFUXHG H[SHQVHVY DQG GHIHUUHG LQFRPH

7TRWDO FXUUHQW OLDELOLWLHYV

7TRWDO HTXLW\ DQG OLDELOLWLHV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&RQVROLGDWHG VWDWHPHQW RI FDVK IORZV

1RWH

2SHUDWLQJ DFWLYLWLHV

3URILW DIWHU ILQDQFLDO LWHPV

$GMXVWPHQWYV IRU QRQ FDVK LWHPV

7D[ SDLG

&DVK IORZ EHIRUH FKDQJHV LQ ZRUNLQJ FDSLWDO

&DVK IORZ IURP FKDQJHV LQ ZRUNLQJ FDSLWDO

&KDQJH LQ ZRUN QRW LQYRLFHG

&KDQJH LQ WUDGH UHFHLYDEOHYV

&KDQJH LQ RWKHU FXUUHQW UHFHLYDEOHYV

&KDQJH LQ WUDGH SD\DEOHV

&KDQJH LQ RWKHU FXUUHQW OLDELOLWLHYV
&DVK IORZ IURP RSHUDWLQJ DFWLYLWLHV

,QYHVWLQJ DFWLYLWLHV

QYHVWPHQWYVY LQ LQWDQJLEOH DVVHWYV

QYHVWPHQWYV LQ SURSHUW\ SODQW DQG HTXLSPHQW

6DOH RI SURSHUW\ SODQW DQG HTXLSPHQW

L QYHVWPHQWY LQ ILQDQFLDO DVVHWV

'LVSRVDO UHSD\PHQW RI RWKHU ILQDQFLDO DVVHWYV

&DVK IORZ IURP LQYHVWLQJ DFWLYLWLHYV

JLQDQFLQJ DFWLYLWLHV

S5HGXFWLRQ LQ VKDUH FDSLWDO

1HZ VKDUH LVVXH

%RUURZLQJV

5HSD\PHQW RI GHEW

'LYLGHQGV SDLG

&DVK IORZ IURP ILQDQFLQJ DFWLYLWLHV

&DVK IORZ IRU WKH \HDU

&DVK DQG FDVK HTXLYDOHQWYV

&DVK DQG FDVK HTXLYDOHQWY DW EHJLQQLQJ RI \HDU

&DVK DQG FDVK HTXLYDOHQWY DW HQG RI \HDU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

S3SDUHQW &RPSDQ\ VWDWHPHQW RI SURILW RU ORVYV

1RWH

2SHUDWLQJ LQFRPH

1HW VDOHV
7TRWDO RSHUDWLQJ LQFRPH

2SHUDWLQJ FKDUJHV

6WDII FRVWYV
7TRWDO RSHUDWLQJ FKDUJHV

2SHUDWLQJ SURILW

3URILW ORVV DIWHU ILQDQFLDO LWHPV

$QWLFLSDWHG GLYLGHQG IURP VXEVLGLDULHV

5HVXOW IURP SDUWLFLSDWLRQV LQ *URXS FRPSDQLHV

,QWHUHVW LQFRPH DQG VLPLODU SURILW ORVV LWHPV

,QWHUHVW H[SHQVH DQG VLPLODU SURILW ORVV LWHPV

7TRWDO SURILW IURP ILQDQFLDO LWHPYV

BURILW DIWHU ILQDQFLDO LWHPV

7D RQ QHW SURILW IRU WKH \HDU

1HW SURILW IRU WKH \HDU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

S3SDUHQW &RPSDQ\ VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

1RWH
$VVHWYV
1RQ FXUUHQW DVVHWYV
JLQDQFLDO DVVHWYV
BDUWLFLSDWLRQV LQ *URXS FRPSDQLHYV
'"HIHUUHG WD[ DVVHWV
2WKHU QRQ FXUUHQW UHFHLYDEOHV
7TRWDO QRQ FXUUHQW DVVHWYV
&XUUHQW DVVHWYV
&XUUHQW UHFHLYDEOHYV
SHFHLYDEOHV IURP *URXS FRPSDQLHV
&XUUHQW WD[ DVVHWYV
B3UHSDLG H[SHQVHVY DQG DFFUXHG UHYHQXH
&DVK DQG EDQN EDODQFHV
7TRWDO FXUUHQW DVVHWYV
7TRWDO DVVHWYV
1RWH

(TXLW\ DQG OLDELOLWLHYV

(TXLW\

S5HVWULFWHG HTXLW\

6KDUH FDSLWDO

6WDWXWRU\ UHVHUYH

1RQ UHVWULFWHG HTXLW\

5HWDLQHG HDUQLQJV

1HW SURILW IRU WKH \HDU

7TRWDO HTXLW\

BURYLVLRQV

2WKHU SURYLVLRQV

7TRWDO SURYLVLRQV

1RQ FXUUHQW OLDELOLWLHV

6XERUGLQDWHG ORDQV IURP VKDUHKROGHUYV

7TRWDO QRQ FXUUHQW OLDELOLWLHV

&XUUHQW OLDELOLWLHYV

7UDGH SD\DEOHV

2WKHU FXUUHQW OLDELOLWLHYV

$FFUXHG H[SHQVHVY DQG GHIHUUHG LQFRPH

7TRWDO FXUUHQW OLDELOLWLHYV

7RWDO HTXLW\ DQG OLDELOLWLHV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

3SDUHQW &RPSDQ\ VWDWHPHQW RI FDVK IORZV

1RWH

2SHUDWLQJ DFWLYLWLHV

3URILW DIWHU ILQDQFLDO LWHPV

$GMXVWPHQWYV IRU QRQ FDVK LWHPV

7D[ SDLG

&DVK IORZ EHIRUH FKDQJHV LQ ZRUNLQJ FDSLWDO

&DVK IORZ IURP FKDQJHV LQ ZRUNLQJ FDSLWDO
&KDQJH LQ RWKHU FXUUHQW UHFHLYDEOHV
&KDQJH LQ WUDGH SD\DEOHV

&KDQJH LQ RWKHU FXUUHQW OLDELOLWLHV
&DVK IORZ IURP RSHUDWLQJ DFWLYLWLHYV

,QYHVWLQJ DFWLYLWLHV

JQYHVWPHQWYV LQ ILQDQFLDO DVVHWYV

'LVSRVDO UHSD\PHQW RI RWKHU ILQDQFLDO DVVHWYV
&DVK IORZ IURP LQYHVWLQJ DFWLYLWLHV

JLQDQFLQJ DFWLYLWLHV

S5HGXFWLRQ LQ VKDUH FDSLWDO

1HZ VKDUH LVVXH

%RUURZLQJV

5HSD\PHQW RI GHEW

'LYLGHQGV SDLG

&DVK IORZ IURP ILQDQFLQJ DFWLYLWLHV

&DVK IORZ IRU WKH \HDU

&DVK DQG FDVK HTXLYDOHQWYV

&DVK DQG FDVK HTXLYDOHQWY DW EHJLQQLQJ RI \HDU

&DVK DQG FDVK HTXLYDOHQWY DW HQG RI \HDU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH $FFRXQWLQJ SROLFLHY DQG YDOXDWLRQ SULQFLS
7KH 3DUHQW &RPSDQ\ ZKLFK SURYLGHV VHUY

*HQHUDO LQIRUPDWLRQ UHFRJQLVHV UHYHQXH DV LW LV JHQHUDWHG I

7KH $QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

KDYH EHHQ SUHSDUHG LQ DFFRUGDQFH ZL V¥ RAKH WRHEL VK $QQXDO

$FFRXQWVWRW DHQEHUDO JXLGHOLQHV %)1$HFRJIJQLVHG LQFRPH WD[ LQFOXGHYV WD[ WR E
$QQXDO 5HSRUW DQG &RQVROLGDWHG $FFRMN QMM LQJRWKHKAXUUHQW \HDU DGMXVWPHQV
6ZHGLVK $FFRXQWLQJ 6AKBQIFFIRKY) WREUGSUHYLRXV \HDUVR FXUUHQW WD[HV DQG FKDQ.
SROLFLHV DUH XQFKDQJHG FRPSDUHG ZLWK WKH SUHFHGLQJ \HDU

$00 WD[ OLDELOLWLHY DQG DVVHWV DUH PHD'
$FFRXQWLQJ FXUUHQF\ DPRXQWY DQG EDVHG RQ WKH WD[ UXOHV DQG
7KH $QQXDO 5HSRUW DQG FRQVROLGDWHGEH O ¢HFADFONAG DRIVHWKOWWKDYH EHHQ DQQRXQ
KDYH EHHQ SUHSDUHG DQ G DHPRIXIWNURQYHROLNHO\ WR EH FRQILUPHG
VWDWMHEE.XQOHVV RWKHUZLVH VWDWHG

:LWK UHVSHFW WR LWHPV UHFRJQLVHG LQ SUF
&RQVROLGDWHG ILQDQFLDO VWDWHPHQWVDVVRFLDWHG WD[ FRQVHTXHQFHV DUH DOVR U
7KH FRQVROLGDWHG ILQDQFLDO VWDWHPH@RMV L @K WM& Wit EHAVE IRD VWPV WKDW DUH Ut
LQ ZKLFK WKH 3DUHQW &RPSDQ\ GLUHFWAHTRUWHEY AHAVROY HERSQVVHG LQ HTXLW)
PRUH WKDQ RI WKH YRWLQJ ULJKWV RU RWKHUZLVH KDV D

FRQWUROOLQJ LQIOXHQFH "HIHUUHG WD[ LV FDOFXODWHG LQ DFFRUGDQF
VKHHW PHWKRG IRU DOO WHPSRUDU\ GLIIHUHC

6XEVLGLDULHY DUH LQFOXGHG LQ WKH FROEPRELEDWHRR K @QWY DL WD[ EDVHV RI DVVHW

VWDWHPHQWY IURP WKH GD\ RQ ZKLFK D FRWOMBBRAUIP) L Lidbk@RkEy SULPDULON DURVH D\

RYHU WKH FRPSDQ\ LV WUDQVIHUUHG WR WKEVWURKEBUX G W Ud MRAR e\hQJ UHYHQXH IRU WL

ZKHQ WKLV LQIOXHQFH FHDVHV FRPSOHWHG VHUYLFH FRQWUDFWV RQ D FXUUI
SDFH ZLWK LQYRLFLQJ

7KH *URXSRV DQQXDO DFFRXQWV DUH SUHSDUHG LQ DFFRUGDQFH
ZLWK WKH DFTXLVLWLRQ PHWKRG PHDQLQRWREWL&KH RXEVWYLDULHVR

HTXLW\ GHWHUPLQHG DV WKH GLIITHUHQFH W N HHEP W N VBl WV YIDIOX AHDVXUHG DW FRVYV
RI WKH DVVHWY DQG OLDELOLWLHV LV HODPRYDWMB W IQROWI/QIBQWPISIDHW P RQW $PRUWLVD
DFTXLVLWLRQ 7KH *URXSRV HTXLW\ WKXV D yMOXOEHKWR @OQW IR VLY RYHU WKH HVWLPDW
SRUWLRQ RI WKH VXEVLGLDULHVR HTXLW\ WRDW DURVH DIWHU WKH

DFTXLVLWLRQ 7KH FRVW RI DQ DFTXLVLWLRQ LV WKH IDLU YDOXH RI WKH

DVVHWV WKDW ZDV SURYLGHG LQ HIFKDQIY ZKH MU SD00 W HEE HTXLSPHOW
FRUUHVSRQGV WR WKH GLIIHUHQFH EHWZI—%I—b%éNMﬁRg%IDQ%%DV&I%HHIP)%HSPHQW LV PHDVY X,
YDOXH RI WKH DFTXLUHG VXEVLGLDU\RV QEWSBVEHWY ! k% VHRFIRLYER crsumFLowHG
DV JRRGZLOO ,QWUD "URXS WUDQVDFWLRRY g EROBRH HWRV SHUIRUPDQFH EH\RQ
XQUHDOLVHG JDLQV RQ WUDQVDFWLRQV EHWZHHQ P RXY pvvHwrY FDUUILQI DPRXQW

FRPSDQLHV DUH HOLPLQDWHG PDLQWHQDQFH DUH UHFRJQLVHG DV H[SHQVHYV

&RPSDQLHV DFTXLUHG GXULQJ WKH \HDU DUH IOFOXGHG | O WKH

FRQVROLGDWHG ILQDQFLDO VWDWHPHQwWy SURSHUWY SODQW DQG HTXLSPHQ!
VWUDLJKW OLQH EDVLV RYHU WKH
WKH SHULRG DIWHU WKH DFTXLVLWLRQ 31 =.-..-._.

VROG GXULQJ WKH \HDU ZDV LQFOXGHG Lc (TXLSPHQW H[FO DUW \HDUV
VWDWHPHQW RI SURILW RU ORVV IRU WKH 2!/ILFH PDFKLQHU\ \HDUV
GLYHVWPHQW &RQYHUVLRQ R DFFRUGLQJ WR OHDVH
JRUHLJQ FXUUHQFLHYV ,PSDLUPHQW

ORQHWDU\ DVVHWY DQG OLDELOLWLHV LQ VRBHEDQURX QU HH@RXHMVDIMNFDOFXODWHG LI WK

WUDQVODWHG RQ WKH FORVLQJ GD\ UDWHWKDDN DRQFMMLRHW RQ IRIREXISIRI DVVHWYV LV LPSH

FXUUHQFLHY DUH WUDQVODWHG DW WKH VWWRW FDHBKDRIOFH HDRKO WHWKHGY WKH HVWLPD

WUDQVDFWLRQ GDWH DPRXQW WKH FDUU\LQJ DPRXQW LV LPPHGLDYV
WR WKH UHFRYHUDEOH DPRXQW

S5HYHQXH

7KH *URXS UHFRJQLVHVY FRPSOHWHG VHUYLHBVHRQWUDFWYV DV

UHYHQXH RQ D FXUUHQW DFFRXQW EDVLV [HDYBNHLQLIKKL MKKW KIRWMZDUGY DQG ULVNV LC
EHLQJ SHUIRUPHG 2QJRLQJ DVVLJQPHQWVOHWMWWUHG AV FRQWHAMMAQWLDOO\ UHPDLQ ZLWK V
QRW \HW LQYRLFHG DUH UHFRJQLVHG LQ VWHRAOMDWWRBYQW HRDVHYD@BILMHQWYV XQGHU WK
SRVLWLRQ DW WKH HVWLPDWHG LQYRLFH DRRXQMNVBRD & K ZIRHUDWHG UHQW SD\PHQW DUH
SHUIRUPHG VWUDLJKW OLQH EDVLV RYHU WKH OHDVH WHU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

JLQDQFLDO LQVWUXPHQWYV 3URYLVLRQV

JLQDQFLDO LQVWUXPHQWY DUH UHFRJQLVISGSLRRY LQLBBFRW GBGRBQAMHKIG LQ WKH VWDWHF

WKH UXOHV LQ . &KDSWHU ZKLFK PHD QSR WIKW L FDQ H KPHH® WUHHBUR XS KDV D OHJDO RU |

EDVHG RQ FRVW REOLJDWLRQ DV D UHVXOW RI D SDVW HYHQW
DQ RXWIORZ RI ILQDQFLDO UHVRXUFHV ZLOO E

J)LQDQFLDO LQVWUXPHQWYV UHFRJIQLVHG L' W R EADPRYEREW BF WKH DPRXQW FDQ EH H

ILQDQFLDO SRVLWLRQ LQFOXGH VHFXULWLI—K)_| }QI\}VPK'_AURHJLBB )ﬁ?B\IOIRU WKH RXWIORZ PD\ V

UHFHLYDEOHV WUDGH UHFHLYDEOHV WUDGH SD\DEOHV DQG ORDQ
OLDELOLWLHV BURYLVLRQV IRU UHVWUXFWXULQJ DUH RQO\ U
HVWDEOLVKHG DQG GHWDLOHG UHVWUXFWXUL

6HFXULWLHV DQG ILQDQFLDO UHFHLYDEOHYYHSPUHG DQG LPSOHPHQWHG RU LI WKH SOI

KDYH DW OHDVW EHH DQQRX%FHG WR WKRVH
6HFXULWLHY DQG ILQDQFLDO UHFHLYDEOHY DFTXLUHG WR EH KHOG IR

DUH QRW UHFRJ%LVHG IRU HI[SHQVHV DVVRFLD
ORQJ SHULRG DUH UHFRJQLVHG DW DPRUWRLél#L? FRVW\I/E\ DSSO\LQJ

WKH HITHFWLYH LQWHUHVW PHWKRG OHVV DQ\
LPSDLUPHQW

UHG DW WKH EHVW HV
G WR VHWWOH WKH RI

X
E H
6HFXULWLHY DFTXLUHG ZLWK WKH LQWHQWLR RIT EHL KHO IRU WKH
Q %VKH%VV\\II GDWI? 7KH gU YULVLRQ FDQ RQO\ EH X\
K

R

VKRUW WHUP DUH UHFRJQLVHG DFFRUGLQJ WR KH ORZHVW YDOXH

IRU ZKLFK WKH SURYLVLRQ LV LQWHQGHG 3UF
SULQFLSOH DW WKH ORZHU RI FRVW DQG PDUNHW YDOXH |%OO

GLVFRX%WHG WR WKHLU SUHVHQW YDOXH ZKH
WUDQVDFWLRQV DUH UHFRJQLVHG RQ WKH_V W\(\/O PH?W GDWH

PRQH\ LV VLJQLILFDQW
7UDGH UHFHLYDEOHV

1RQ FXUUHQW OLDELOLWLHV
7UDGH UHFHLYDEOHY DUH UHFRJQLVHG DV FXUHHL?W DVVHWV._DW WKH

1RQ FEX UH%W OLDELOLWLHY DUH RI VXFK D Q!
DPRXQW H[SHFWHG WR EH SDLG OHVV LQGLYLGXDOO\ DVVHVVHG

UHSD\PHQW FDQQRW EH VSHFLILHG SHU \HDU

GRXEWIXO UHFHLYDEOHYV

(PSOR\HH EHQHILWYV
7UDGH SD\DEOHYV

7TKH FRPSD\?\ KDV SHQVLRQ SODQV IRU SRVW F
&XUUHQW WUDGH SD\DEOHV DUH UHFRJQLVHG DW FRVW

EHQHILWYV WKDW DUH ERWK GHILQHG FRQWULE

EHQHILW SHQVLRQ SODQV 7KH PDLQ SRUWLRC
/RDQ OLDELOLWLHYV SHQVLRQ REOLJDWLRQV DUH FRYHUHG E\ LQV)
/RDQ OLDELOLWLHYV DUH LQLWLDOO\ UHFR JI@WH®D Q AHFRR/AE D@IVVY $00 SHQVLRQ SODQV
WUDQVDFWLRQ FRVWY DPRUWLVHG FRVW LQVWHKBQHHDUH UBPRXDWHG DV GHILQHG FRC
GLIIHUV IURP WKH DPRXQW WR EH UHSDLGZKQRAKKMHHPRW WKW C\OWHFRQWULEXWLRQV DU
WKH GLIIHUHQFH LV DOORFDWHG DV LQWHBRVRLRUSEQWIHVRYHU WKH WHUP
RI WKH ORDQ XVLQJ WKH LQVWUXPHQWRYV HIIHFWLYH LQWHUHVW UDWH ,Q

WKLV PDQQHU WKH FDUUILQJ DPRXQW DQG WKILYHSBIBYPY o REOLIDWLRQV KDYH QRW
DPRXQW ZLOO EH WKH VDPH RQ WKH GXH GPWH ;¢ | oyXUDQFH 7KH FDSLWDO DPRXQW L\

SURYLVLRQ LQ WKH VWDWHPHQW RI ILQDQFLD
7UDQVDFWLRQ H[SRVXUH UXOLQJ IURP 35, 7KH LQWHUHVW SRUWLRQ RI
7UDGH UHFHLYDEOHY DQG WUDGH SD\DEOHHQULRQWLREERUYHY¥ WAV UHFRIQLVHG DV D
DUH WUDQVODWHG DW WKH FORVLQJ GD\ UDNKH UL RHQMI-R@ FRVWY DUH FKDUJHG WR RSH
WUDQVDFWLRQV WDNH SODFH

3HQVLRQ REOLJDWLRQV WKDW DUH VDIHJXDUG
2IIVHWWLQJ ILQDQFLDO DVVHWY DQG ILQDB®GREFH®W LICQWKIUHDQFH DUH PHDVXUHG DW W
$ ILQDQFLDO DVVHW DQG D ILQDQFLDO oLt W vHEGR A AW LY X WAQf H

QHW DPRXQW LV RQO\ UHFRJQLVHG LQ WKH VWDWHPHQW RI ILQDQFLDO

SRVLWLRQ ZKHQ DQ HQWLW\ KDV D OHJDO Q\hQRHEHWERHEBNIK N6 MR, VHW

RII WKH UHFRJQLVHG DPRXQWV DQG LQWHQGY WAk Wi WRVVAMMEYR RERDY kv EHHO SU
QHW EDVLV RU WR UHDOLVH WKH DVVHW DQRGsY ijWMP B WHKHRQL D RkECLWSrRUWHG FDVK 1O0R
VLPXOWDQHRXVO\ WUDQVDFWLRQV LQYROYLQJ LQFRPLQJ RU RXYV

SHFHLYDEOHYV ,0 DGGLWLRQ WR FDVK DQG EDQN EDODQFHYV
SHFHLYDEOHV WKDW IDOO GXH PRUH WKD Qr pykREOWE \E DY W Hitk WK 0 HOWY DUH VKRUW WH
EDODQFH VKHHW GDWH DUH UHFRJQLVHG QY5 QRRWPHGANR W MY WY R®®\ H[SRVHG WR L

RWKHU UHFHLYDEOHV DUH FODVVLILHG DVypXdhH Q% PV Y¥BWYROV DG
5HFHLYDEOHV DUH UHFRJQLVHG DW WKH DPRXQW H[SHFWHG WR EH

SDLG IROORZLQJ LQGLYLGXDO WHVWLQJ
WUDGHG LQ DQ RSHQ PDUNHW DW NQRZQ

Y KDYH D UHPDLQLQJ PDWXULW\ VKRUWHU W
PRQWKYV IURP WKH GDWH RI DFTXLVLWLRQ
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

"HILQLWLRQV Rl NH\ SHUIRUPDQFH LQGLFDMARWIPDWHY DUH UHFRJQLVHG LQ WKH SHULRC
LV PDGH LI WKH FKDQJH DIIHFWV RQO\ WKDW ¢
(TXLW\ DVVHWV UDWLR SHULRG ZKHQ WKH FKDQJH LV PDGH DQG LQ IX

(TXLW\ DQG XQWD[HG UHVHUYHV QHw RI dHRLUYEWHWWEFRIK WKH SHULRG LQ TXHVW
SHUFHQWDJH Rl EDODQFH VKHHW WRwpo SHULRGYV

$GMXVWHG HTXLW\ DVVHWY UDWLR -XGJHPHQWY E\ PDQDJHPHQW WKDW KDYH D VI
(TXLW\ DQG VXERUGLQDWHG ORDQV DV D SR-RJHH&/PVBWH*%DWW?QWV PQG WKDW FRXOG HG
EDODQFH VKHHW WRWDO PSDFW RQ IXWXUH UHSRUWY DUH GHVFULEHG

'LITHUHQFHYVY EHWZHHQ WKH *URXS DQG BDBHBWUHPHQW RI DFFUXHG EXW QRW LQYRLFH

&RPSDQ\ DFFRXQWLQJ SROLFLHV ORVW DVVLIJQPHQWYV DUH SHUIRUPHG RQ D FXL
ZLWK DJUHHG HVWLPDWHV RI H[SHFWHG OHYH
6XEVLGLDULHYV DVVLIQPHQWYV DUH PHDVXUHG DW WKH DFFUX}

3DUWLFLSDWLRQV LQ VXEVLGLDULHV DUH SHXE{JF%%H&P%G\/\&%G3B é:\X}lHG ULVNV $VVH;
&RPSDQ\ DW FRVW OHVYV DQ\ LPSDLUPHQW LUQ—|¥V)J1 HgVLJ DUH DVHG RQ SDVW H[S

LQFRPH LV UHFRJQLVHG ZKHQ LW LV GHHPE%W#FWVFHQ&/ VSHFLILF DVVLIQPHQW D
WKH VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

DVVLJQPHQWV DQG QR RQH DVVLJIJQPHQWY UHS
1RWH (VWLPDWHY DQG VKDUH $FFRUGLQJO\ D VLPSOH HUURU LQ MX

KDYH D PDWHULDO LPSDFW RQ WKH PHDVXUHP
MXGIJHPHQWYV DVVLIQPHOWY

*URXS 3URYLVLRQV IRU GLVSXWHV DQG GDPDJHV

7KH $QQXDO 5HSRUW DQG FRQVROLGDWHG bl QRAFLROHVAMDWHP BOWIVIQOPHQWY WKDW DUF
ZHUH SUHSDUHG LQ DFFRUGDQFH ZLWK . Q@ WKEY YRIXFHHDYIHV IRU DOOHIHG VKRUWF
PDQDJHPHQW WR PDNH MXGJIJHPHQWY HVWHBEWHM RR® DVVHVVHY WKH ULVN RI GDPDJH
DVVXPSWLRQV WKDW LPSDFW WKH DSSOLFPYH R RIoW KHE RRRREQMI RU FDO EH H[SHFWH
SROLFLHV DQG WKH FDUU\LQJ DPRXQWV RIEBYURW Y, D{DEL QUMY LV GHHPHG WR EH D U

UHYHQXH DQG H[SHQVHV 7KH DFWXDO RXWFREW PP\pOHYR®¥H Y RQ HDUQLQJIV D SURYLV
IURP WKHVH HVWLPDWHV DQG MXGJIHPHQWY[sHHYHGHYAMLGDWHV DQG

MXGJHPHQWY DUH UHYLHZHG RQ DQ DQQXDO EDVLV &KDQJHV LQ

1RWH 'LVWULEXWLRQ RI QHW VDOHV E\ RSHUDWLQJ VHJ

*URXS

6(. 0

$VVXUDQFH

$GYLVRU\

7D[

2SHUDWLQJ LQFRPH IURP RZQ RSHUDWLRQV

,QYRLFHG UHYHQXH IRU VXE FRQVXOWDQWY H[SHQVHV HWF
7RWDO

5HVWDWHG DPRXQWYV GXH WR LQWHUQDO UHVWUXFWXULQJ IURP -XQH

3DUHQW &RPSDQ\

JRU WKH 3DUHQW &RPSDQ\ Rl SXUFKDVHV IRU WKH \HDU DQG RI VDOHV IRU
SULFLQJ WDNHV SODFH E\ DGGLQJ D PDUN XS WR FRVWV LQFXUUHG
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH 2SHUDWLQJ OHDVH H[SHQVHYV

2SHUDWLQJ OHDVHV LQFOXGH OHDVHV IRU SUHPLVHV )XWXUH OHDVH SD\PHQWYV IRU QR
*URXS

LWKLQ RQH \HDU

%HWZHHQ RQH DQG ILYH \HDUV

/IDWHU WKDQ ILYH \HDUV
7TRWDO

/HDVH SD\PHQWYV IRU WKH \HDU

BUHPLVHV

2WKHU
7TRWDO

2SHUDWLQJ OHDVHV IRU ,7 DQG FRQIHUHQFH HTXLSPHQW DUH YDOLG IRU WKUHH \HDUV
OHDVH ZDV VLIJQHG IRU WKH KHDGTXDUWHUV LQ 6WRFNKROP ZLWK DFFHVV VFKHGXOHG

1RWH $XGLWRUBV UHPXQHUDWLRQ
7KH 3DUHQW &RPSDQ\RV FRVWV IRU DXGLW HQJDJHPHQWY DUH FKDUJHG WR WKH VXEVLC

*URXS

JRUYLV OD]DUV $%

$XGLW HQIJDIJHPHQW

$XGLW VHUYLFHV LQ DGGLWLRQ WR DXGLW HQJDJHPHQW
7TRWDO

1RWH $YHUDJH QXPEHU RI HPSOR\HHVY VDODULHV RWKH!
VHFEFXULW\ FRQWULEXWLRQV

*URXS 3DUHQW &RPSDQ\

$YHUDJH QXPEHU RI HPSOR\HHV

‘RPHQ

0HQ

7TRWDO

6DODULHY DQG RWKHU EHQHILWYV

&(2 DQG '"HSXW\ &(2V

2WKHU HPSOR\HHV

7TRWDO

6RFLDO VHFXULW\ FRQWULEXWLRQV DQG SHQVLRQ
FRVWYV

BHQVLRQ FRVWYV IRU &(2 DQG '"HSXW\ &(2V

3HQVLRQ FRVWV IRU RWKHU HPSOR\HHV

6WDWXWRU\ DQG FRQWUDFWXDO VRFLDO VHFXULW\
FRQWULEXWLRQYV

7TRWDO

7RWDO VDODULHYV EHQHILWYV VRFLDO VHFXULW\
FRQWULEXWLRQV DQG SHQVLRQ FRVWV

1R ERQXVHV RU VLPLODU IHHV ZHUH SDLG WR WKH %RDUG RI 'LUHFWRUV &(2 RU "HSXW\
RQ VHYHUDQFH SD\ RU VLPLODU SD\ KDYH EHHQ VLJQHG
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*URXS 3DUHQW &RPSDQ\

%RDUG PHPEHUVY DQG VHQLRU H[HFXWLYHV

1XPEHU RI %RDUG PHPEHUVY RQ EDODQFH VKHHW GDWH

:RPHQ

0HQ

7TRWDO
2WKHU VHQLRU H[HFXWLYHV

‘RPHQ

0HQ

7TRWDO

I1RWH 5HVXOW IURP SDUWLFLSDWLRQV LQ *URXS FRPSD((

3DUHQW &RPSDQ\

*DLQV ORVVHV RQ GLYHVWPHQWYV RI VXEVLGLDULHYV

7TRWDO

I1RWH 5HVXOW IURP RWKHU VHFXULWLHYV DQG UHFHLYDE
DVVHWYV

*URXS

,PSDLUPHQW RI QRQ FXUUHQW UHFHLYDEOHYV

7TRWDO

I1RWH ,QWHUHVW LQFRPH DQG VLPLODU SURILW ORVV LV

*URXS 3DUHQW &RPSDQ\

,QWHUHVW LQFRPH

([FKDQJH GLIIHUHQFHV

7TRWDO

1RWH ,(QWHUHVW H[SHQVH DQG VLPLODU SURILW ORVV

*URXS 3DUHQW &RPSDQ\

L QWHUHVW H[SHQVH

([FKDQJH GLIIHUHQFHV

7TRWDO
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH 7D[ RQ QHW SURILW IRU WKH \HDU

*URXS 3DUHQW &RPSDQ\
&XUUHQW WD]J

7D DWWULEXWDEOH WR SUHYLRXV \HDUV | fe
"HIHUUHG WD]J

7RWDO

'LIITHUHQFH EHWZHHQ WKH FRPSDQ\VV WD[ H[SHQVH DQG WD|[
H[SHQVH EDVHG RQ DSSOLFDEOH WD[ UDWHYV

5HFRJQLVHG SURILW EHIRUH WD]

7D[ DW DSSOLFDEOH UDWH

1RQ GHGXFWLEOH H[SHQVHV

1RQ WD[DEOH LQFRPH

7D DWWULEXWDEOH WR SUHYLRXV \HDUV
1RQ WD[DEOH GLYLGHQG

5HFRJQLVHG HIIHFWLYH WD]

1RWH '"HIHUUHG WD]|

7KH GLITHUHQFH EHWZHHQ RQ WKH RQH KDQG LQFRPH WD[ UHFRJQLVHG LQ SURILW RU
RSHUDWLRQV FRPSULVHV

*URXS 3DUHQW &RPSDQ\
$FFUXHG EXW QRW LQYRLFHG UHYHQXH 1 _
3URYLVLRQV
7RWDO
1RWH ,QWDQJLEOH DVVHWYV

*URXS

2SHQLQJ FRVW
&KDQJHV IRU WKH \HDU
3XUFKDVHYV

&ORVLQJ DFFXPXODWHG FRVW

&ORVLQJ FDUU\LQJ DPRXQW

([SHQVHV IRU LQWDQJLEOH DVVHWVY UHODWH WR D QHZ EXVLQHVV V\VWHP $PRUWLVDWL

1RWH BURSHUW\ SODQW DQG HTXLSPHQW

*URXS

2SHQLQJ FRVW

&KDQJHV IRU WKH \HDU

3XUFKDVHV

6DOHV GLVSRVDOV

&ORVLQJ DFFXPXODWHG FRVW

2SHQLQJ GHSUHFLDWLRQ

&KDQJHV IRU WKH \HDU

6DOHV GLVSRVDOV

'"HSUHFLDWLRQ IRU WKH \HDU

&ORVLQJ DFFXPXODWHG GHSUHFLDWLRQ
&ORVLQJ UHVLGXDO YDOXH DFFRUGLQJ WR SODQ

7KH FRVW RI DUW LV LQFOXGHG LQ WKH DPRXQW RI 6¢(.
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH 2ZWKHU VHFXULWLHY KHOG DV QRQ FXUUHQW DVV

*URXS
2SHQLQJ FRVW
&ORVLQJ FRVW
1RWH '"HIHUUHG WD[ DVVHW
*URXS 3DUHQW &RPSDQ\

SHFHLYDEOHV DW WKH EHJLQQLQJ RI WKH SHULRG

'"HIHUUHG WD[ LQ SURILW RU ORVV

7TRWDO
'"HIHUUHG WD[ DVVHWYV SULPDULO\ FRQFHUQ SHQVLRQ REOLJDWLRQV

1RWH 2ZWKHU QRQ FXUUHQW UHFHLYDEOHYV

*URXS 3DUHQW &RPSDQ\

2SHQLQJ FRVW

&KDQJHV IRU WKH \HDU

,QYHVWPHQWYV IRU WKH \HDU

5HSD\PHQWV IRU WKH \HDU

&XUUHQF\ DGMXVWPHQWYV

&ORVLQJ DFFXPXODWHG FRVW

2SHQLQJ LPSDLUPHQW

&KDQJHV IRU WKH \HDU

,PSDLUPHQW IRU WKH \HDU

&ORVLQJ DFFXPXODWHG LPSDLUPHQW

7TRWDO
1RQ FXUUHQW UHFHLYDEOHYV PDLQO\ FRPSULVH HQGRZPHQW LQVXUDQFH DQG ORDQV WR

1RWH 30HGJHG DVVHWYV

*URXS 3DUHQW &RPSDQ\

JRU RZQ SURYLVLRQV DQG OLDELOLWLHYV

JORDWLQJ FKDUJHV

(QGRZPHQW LQVXUDQFH

7TRWDO

1RWH B3UHSDLG H[SHQVHVY DQG DFFUXHG UHYHQXH

*URXS 3DUHQW &RPSDQ\

BUHSDLG UHQW

3UHSDLG LQVXUDQFH

$FFUXHG LQWHUHVW LQFRPH

2WKHU LWHPV

7TRWDO

1RWH %DQN RYHUGUDIW IDFLOLW\

7KH EDQN RYHUGUDIW IDFLOLW\ JUDQWHG LQ WKH *URXS DPRXQWV WR 6(. 0 R1 Z}
7KH RYHUGUDIW IDFLOLW\ KDG QRW EHHQ XWLOLVHG RQ WKH EDODQFH VKHHW GDWH
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH SURYLVLRQV IRU SHQVLRQV

*URXS
3URYLVLRQV DW WKH EHJLQQLQJ Rl WKH SHULRG

&KDQJHV IRU WKH \HDU

3URYLVLRQV 1

$PRXQW XWLOLVHG GXULQJ WKH SHULRG _
7RWDO
1RWH &ERQWLQIJHQW OLDELOLWLHYV

*URXS 3DUHQW &RPSDQ\

*XDUDQWHH SHQVLRQ

JRU VXEVLGLDULHVYV SHQVLRQ OLDELOLWLHYV
7TRWDO

1RWH '"HIHUUHG WD[ OLDELOLWLHYV

BURYLVLRQV DW WKH EHJLQQLQJ RI WKH SHULRG
'"HIHUUHG WD[ LQ SURILW RU ORVYV
7TRWDO

3URYLVLRQ IRU GHIHUUHG WD[ OLDELOLWLHV FRQFHUQV FRPSOHWHG VHUYLFH FRQWUDF
LQYRLFLQJ

1RWH 2WKHU SURYLVLRQV

*URXS 3DUHQW &RPSDQ\

BURYLVLRQV DW WKH EHJLQQLQJ RI WKH SHULRG
&KDQJHV IRU WKH \HDU

BURYLVLRQV

$PRXQW XWLOLVHG GXULQJ WKH SHULRG
7RWDO

7KH UHFRJQLVHG SHQVLRQ REOLJDWLRQ LV VDIHIXDUGHG WKURXJK HQGRZPHQW LQVXUL
FRUUHVSRQGV WR WKH DPRXQW UHVXOWLQJ IURP WKH LQVXUDQFH OHVV WKH FRPSDQ\R

1RWH 6XERUGLQDWHG ORDQV IURP VKDUHKROGHUYV

7KLV LWHP UHIHUV WR ORQJ WHUP GHSRVLWYV IURP SDUWQHUV ODUNHW LQWHUHVW UDW

1RWH $FFUXHG H[SHQVHVY DQG GHIHUUHG LQFRPH

*URXS &RPSDQ\

$FFUXHG VDODULHV DQG KROLGD\ SD\
$FFUXHG VRFLDO VHFXULW\ FRQWULEXWLRQV
2WKHU LWHPV

7TRWDO
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH ,(QWHUHVW DQG GLYLGHQGV

*URXS 3DUHQW &RPSDQ\

7TRWDO

1RWH $GMXVWPHQWYV IRU QRQ FDVK LWHP

*URXS 3DUHQW &RPSDQ\

'"HSUHFLDWLRQ DPRUWLVDWLRQ DQG LPSDLUPHQW

BURYLVLRQV

*DLQV ORVVHV RQ GLYHVWPHQWYV RI VXEVLGLDULHV L |
*DLQV ORVVHV RQ GLYHVWPHQWYV RI QRQ FXUUHQW DVVHWYV

2WKHU LWHPV

7TRWDO

1RWH &DVK DQG FDVK HTXLYDOHQWYV

*URXS 3DUHQW &RPSDQ\

&DVK DQG FDVK HTXLYDOHQWYV

%»DQN EDODQFHV
7RWDO

1RWH SDUWLFLSDWLRQV LQ *URXS FRPSDQLHYV

3DUHQW FRPSDQ\

2SHQLQJ FRVW

3XUFKDVHV

'LYHVWHG SDUWLFLSDWLRQV
&ORVLQJ FRVW

&ORVLQJ FDUU\LQJ DPRXQW

1RWH 6SHFLILFDWLRQ RI SDUWLFLSDWLRQV LQ *URXS F
3DUHQW &RPSDQ\

6KDUH RI YRWLQJ 1R RI&DUU\LQJ DPRXQW
6KDUH RI HTXLW\ ULJKWYV SDUWLFLSDWLRQ@XQ

ZKUOLQJV B3ULFHZDWHUKRXVH&RRSHUV $%

BULFHZDWHUKRXVH&RRSHUV $%

&HGUD 6YHULJH $%

7TRWDO

&RUS 5HJ 1R 5HIJLVWHUHG RIILFH
ZKUOLQJV B3ULFHZDWHUKRXVH&RRSHUV $% 6WRFNKROP
BULFHZDWHUKRXVH&RRSHUV $% 6WRFNKROP
&HGUD 6YHULJH $% 6WRFNKROP
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

1RWH 3URSRVHG DSSURSULDWLRQ RI UHWDLQHG HDUQL

3DUHQW &RPSDQ\

7KH IROORZLQJ SURILWY DUH DW WKH GLVSRVDO RI WKH $QQXDO *HQHUDO OHHWLQJ
5HWDLQHG HDUQLQJV

1HW SURILW IRU WKH \HDU

7RWDO

7KH %RDUG RI 'LUHFWRUV SURSRVHV WKDW SURILWY EH DSSURSULDWHG DV IROORZV W
GLYLGHQGV WR VKDUHKROGHUYV

7R EH FDUULHG IRUZDUG
7TRWDO

1RWH 6LIQLILFDQW HYHQWYV DIWHU WKH HQG RI WKH IL

2Q -XO\ 3ULFHZDWHUKRXVH&RRBROE LWW WKDIHHY%W Q &HGUD 6YHULJH $% WR WKH QHZ &
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

'HWDLOHG LQIRUPDWLRQ I
JRYHUQDQFH DQG PDQDJH

OHPEHUV RI WKH %RDUG

$00 PHPEHUV RI WKH %RDUG ZRUN LQ YDUSRXWEBUWY RUMWWHILD DSSO\ WR QRPLQDWLR
EXVLQHVV 7KH\ SRVVHVV D YDULHW\ RI VNALHOREHDQ G7THFSVWHULREGOMNGH VNLOOV UHSUHVHC
WKDW DUH UHOHYDQW WR FDUU\LQJ RXW VEKNLQ IBKWDHY DW BRODUBQG WKH UHTXLUHPHQ
PHPEHUV RI 3Z& 1R %RDUG PHPEHU KDV DQXHONLKHKU$SXGLWRU $FW WKDW DW OHDVW R
FRPPLWPHQWY WKDW FRXOG MHRSDUGLVHPHRHIHW Y PXNSHRIB DXMKBRQLVHG SXEOLF DFFR
UHODWLRQ WR 3Z& RU WKDW DUH LQFRPSDWLEOH ZLWK RXU EXVLQHVV

7KH ZRUN RI WKH 1RPLQDWLRQ &RPPLWWHH LC
7KH %RDUG SHUIRUPV D WZR VWDJH VHOI| BYRSRWHGCQMDRIGHGBD WHDW 7KH VKDUHKROGHU .
D ZULWWHQ VXUYH\ DQG LQGLYLGXDO GLVRXIVFHWPW FRRIBXFWWR ENQVXUH WKDW WKHUH
WKH %RDUG &KDLUPDQ ZLWK HDFK PHPEHUFRIXIH GHYXD WY WKWK QGLGDWHY DPRQJ WKH
DVVHVVPHQW DUH GLVFXVVHG E\ WKH %RDVIGDD @ & ROEHRPUL WWRDGSWIRKWBHSHFLGHY ZKLFK F
VKDUHKROGHU JURXS WKDW VHUYHV DV WISHRERYBOWRE® UHVROXWLRQ E\ WKH 3DUWQ'
&RPPLWWHH IRU WKH %YRDUG 7KH \HDURV SVRANVPHQ@QWOXIGHQ RWKH HOHFWLRQ RI WKH &!
UHVXOW LQ DQ\ FKDQJHV WR WKH FRPSRVLWLRQ RI WKH %RDUG

5HPXQHUDWLRQ SROLF\
6KDUHKROGHU JURXS 7KH 3DUWQHU $JUHHPHQW UHJXODWHY WKH Ul
7KH VKDUHKROGHU JURXS FRPSULVHV HLJKRUSWKMW GBUWQ@KRW UKKH UHPXQHUDWLRQ IRU
DSSRLQWHG E\ WKH 3DUWQHU OHHWLQJ 7KHWHRIPIROH G XEDIVHING RQ DQ HYDOXDWLRQ SUR
LQFOXGH DGPLQLVWHULQJ WKH 3DUWQHU $IDQTHRHPGI\Y WGLLW FXMASIRQIVLEOH DQG ZKLFK LV
SURSRVDOV IRU WKH HOHFWLRQ RI QHZ SDWKDHIKR OBGHBUHIRARJILIR VHSDUDWH IHHV DUF
PDWWHUV FRQFHUQLQJ UHPXQHUDWLRQ RIPSIPEWQWZK D QG H BEWLYHOWY 3Z&
WKH 1RPLQDWLRQ &RPPLWWHH IRU WKH %RDUG RI 'LUHFWRUV DQG
WKH &(2 DPRQJ RWKHUV 7KH VKDUHKROGHU JURXS LV DOVR WKH
UHYLHZ ERG\ IRU LVVXHV VXEPLWWHG E\ LQGLYLGXDO SDUWQHUV LQ
UHODWLRQ WR WKH SDUWQHU RUJDQLVDWLRQ 7KH VKDUHKROGHU JURXS
FRQVWLWXWHY WKH 5HPXQHUDWLRQ &RPPLWWHH DQG WKH VFRSH RI
LWV DFWLYLWLHV LV UHJXODWHG E\ WKH 3DUWQHU $JUHHPHQW

$SSRLQWPHQW RI WKH %RDUG RI 'LUHFWRUV

7KH DSSRLQWPHQW RI WKH %RDUG LV UHIJXODWHG LQ WKH 3DUWQHU
$IJUHHPHQW LQ SODFH EHWZHHQ WKH SDUWQHUV RI 3Z& 7KH
VKDUHKROGHU JURXS VHUYHV DV WKH 1RPLQDWLRQ &RPPLWWHH
OHPEHUV RI WKH %RDUG DUH HOHFWHG HYHU\ \HDU ZLWK DQ
H[SHFWHG WHUP RI RIILFH RI ILYH \HDUV ,Q H[FHSWLRQDO FDVHV D
PHPEHU FDQ EH UH HOHFWHG DIWHU WKLV LQLWLDO ILYH \HDU
PDQGDWH SHULRG IRU LQGLYLGXDO WHUPV RI RQH \HDU EXW IRU D
PD[LPXP RI WHQ \HDUV OHPEHUV PD\ QRW KROG D VHQLRU
SRVLWLRQ RU DQ\ RWKHU UROH WKDW FRXOG FRQIOLFW ZLWK WKHLU
GXWLHV DV D %YRDUG PHPEHU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

HWDLOHG LQIRUPDWLRQ DER

$ERXW RXU 6XVWDLQDELOLW\ 5HSRUW

6XVWDLQDELOLW\ DW 3Z& LV UHSRUWHG HYHU\ \:HDKDIY®! RXW $QRQXDHONVVQEQG DPELWLRQV IRU VXVWD
6XVWDLQDELOLW\ 5HSRUW 7KLV \HDURV UHSRU&XARNXHUW KNHKAHH VAXODWHOLF HIIRUWY LQ 6ZHGHQ D
-XQH ILQDQFLDO \HDU DQG UHIHUV WR 3ULFHREWW DHRMWH &RR/SHUNQDEOH HPSOR\HHY UHVSRQV
6YHULJH $% DQG LWV VXEVLGLDULHY 7KH 5HSRUWG2XOPWSRBOLY&HRROXQLW\ HQSDIJENHQW 5HDG PF
6HSWHPEHU

7KH IDFW WKDW 3Z& LV D JOREDO QHWZRUN HPSRZF
7KH $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW W REIRIR\PK.AP A QWWKWRKWXVWDLQDELOLW\ ,W DOORZV XV
D QVSDUHOARRHSRUWY 3Z2& 6ZHGHQRY FRPEL QARG VDKIDOX MO®WLRQDO LQLWLDWLYHV ILW LQWR WKH
H[WHUQDO UHSRUW :H DOVR UHSRUW DFWLYLW KH\D BIQWJ WHR/ DEWIVHWR WKH GQEH& ZRUNRYV MRLQW VXV
JOREDO QHWZRUN 7KH (CDEERONS XOWO/BWYLBIXDYH D VWUHQJWK LQ RXU DELOLW\ WR JXLGH HDFK
LV DYDLODEOH RQ SZF FRP VXVWDLQDELOLW\ RUJDQLVDWLRQ

7KH 6 XVWDLQDELOLW\ 5HSRUW KDV EHHQ SUHSDAKHHGHI QWD BHRIZRD QR W ZR WN KADRHEHHQ SDUWLFLSDW|
*OREDO 5HSRUWLQJ ,QLWLDWLYHV *5, 6WDQGD&BFNSDFW:HREDNMEBBRRXW \HDUV :H KDYH LQWHJUDW
GHFLVLRQV RQ WKH VWUXFWXUH RI WKH 6XVWD L@MNR RXW\\EWSBWWIRQ WKRSBEUDWLRQV VR DV WR E
JXLGHOLQHV DQG UHSRUWLQJ SULQFLSOHV IRU BRUHQVXYWDBHISRLEWO ARIGWNIOW D@& WR WKH 6 XVWDLQ
TXDOLW\

&RQWLQXRXV GHYHORSPHQW
3Z& LV VXEMHFW WR WKH &RUSRUDWH 6XVWD LQ DH D®IAP\\6 VS\RULW HQW RLIUBFWRYH DQG SXVK IRUZDUG
&65' DQG XQGHU WKH FXUUHQW GUDIW OHJLVORQRRYHY BRTXUWHE WPV FP/RYWR VHH ZKHUH ZH
LQ DFFRUGDQFH ZLWK WKH (XURSHDQ 6XVWDLQDRYOV KN $XYWK YW DRCsWhd ®EWEYLWLHY WKDW DUH

(656 IRU WKH ILQDQFLDO \HDU :H KDYH WW%@WFQ\DHNTXHVW IHHGEDFN IURP ERWK FOL
SUHSDUDWLRQV IRU UHSRUWLQJ XQGHU WKH (65 RB&&(FS\‘%[W&%YP"H(\,’ W Re J&)%_t%%HLg;(’L']JDK'\:’VV?/’L';?_afHV\\;KV'V"RHl
ODWHULDOLW\ $VVHVVPHQW '0$ GXULQJ WKH \ %y WWQ

HUDWLR VNV DOG XSGDWH WKHP RQFF

UHVXOWYV RI WKH '0$ DUH SUHVHQWHG LQ WKLV \?R/Q/\/XI-P R/(EED \ L %BlE_kOd_ I-}D ZH HQVXUH WKDW

SHSRUW H KDYH VWDUWHG WR DGMXVW WKH VWY SRWXUKER b SH B BRI WELQDELoL WY PDOWWHUY
FRPSO\ ZLWK WKH (656 UHTXLUHPHQWY 1R RWKHU FKDQJHV ZHUH PDGH WR

WKH VFRSH RU ERXQGDULHV RI WKH UHSRUW GXULQJ WKH \HDU 1RU KDV
SUHYLRXV \HDUVR GDWD EHHQ UHVWDWHG ‘H UHYLHZ JRYHUQLQJ GRFXPHQWYV WKH RUJDQLVD)
DFWLYLWLHYV ZKHQ FUHDWLQJ EXVLQHVYVY SODQV EX

RQ WDUJHWV DQG DFWLYLWLHV DQG ZKHQHYHU WKF
7KH VXVWDLQDELOLW\ LQIRUPDWLRQ VXEPLWWHG,5X 8B4 kY)\L RYHHRWHG LQWR
WKH GHVFULSWLRQ RI 3Z&RV RSHUDWLRQV 7KH VWDWXWRU\ 6XVWDLQDELOLW\
5HSRUW FDQ EH IRXQG RQ WKH IROORZLQJ SDJHV 3Z& 6ZHGHQ %XVLQHVV
PRGHERLH ULVNV DQG ULVN PDEMEHPHQW RQ s HPSORVHHV LQFOXGLQJ %RDUG PHPEHUV DUH
PDWHULDO VXVWDLQDELOLW\ PDWWHUV RQ SDJN\%VWDLm&dB\’dﬁFﬁﬁ\éHNHV\"R LPSURYH WKHLU NQ|
SHUIRUPDOFH LQGIEEWRUV LQ SDIHV HODWHG WR OHZ UHJXODWLRQV FRQFHUQLQJ VXVV
HQYLURQPHQW DQG FOLPDWH LVVXHV HWF 7KHVH

DYDLODEOH WKURXJKRXW WKH \HDU YLD RXU GLJLW
7KH %RDUG RI 'LUHFWRUV KHUHE\ VXEPLWYV 3Z&RV 6XVWDLQDELOLW\ 5HSRUW

IRU 7KH 6 XVWDLQDELOLW\ 56HSRUW ZDV UHYLHZHG E\ RXU

DXGLWRUV UHIHRWWR SH DKGLWRURYV UHSRUW 7KH DXGLWRUV DUH

HOHFWHG E\ WKH JHQHUDO PHHWLQJ DQG DUH LQGHSHQGHQW LQ UHODWLRQ WR
3Z2&

$Q\ TXHULHVY DERXW VXVWDLQDELOLW\ DW 3Z& 6ZHGHQ DQG WKH
6XVWDLQDELOLW\ 56HSRUW FDQ EH DQVZHUHG E\ (OOHQ 'DQLHOVVRQ
&RUSRUDWH 6XVWDLQDELOLW\ /HDGHU DW 3Z& 6ZHGHQ ( PDLO
HOOHQ GDQLHOVVRQ#SZF FRP

6WUDWHJILF VXVWDLQDELOLW\

6XVWDLQDELOLW\ LV LQWHJUDWHG LQWR 3Z& 6ZHGHQRYV VWUDWHJ\ DQG EXVLQHVV
SODQ 2XU DLP LV WKDW VXVWDLQDELOLW\ ZLOO SHUPHDWH ERWK WKH VHUYLFHV ZH
SURYLGH DQG WKH DFWLRQV ZH WDNH IRU RXU HPSOR\HHV YDULRXV
VWDNHKROGHUY DQG VRFLHW\ 6XVWDLQDELOLW\ LV DOVR HPEHGGHG DFURVV RXU
YDOXH FKDLQ O IURP RXU RZQ RSHUDWLRQV WR RXU VXSSOLHUV SDUWQHUV DQG
FOLHQWYV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

2YHUDOO VXVWDLQDELOLW\ JRYHUQDQFH

7KH JRYHUQDQFH RI VXVWDLQDELOLW\ DW 3Z& LV GLYLGHG LQWR VHSDUDWH
IXQFWLRQV WKDW KDYH GLITHUHQW UROHV DQG UHVSRQVLELOLWLHYV

5ROH DQG UHVSRQVLELOLWLHV RI WKH %RDUG

7KH %RDUG LV XOWLPDWHO\ UHVSRQVLEOH IRU 3Z&RV VXVWDLQDELOLW\ DQG
PDNHV GHFLVLRQV UHJDUGLQJ WKH FRPSDQ\RV 6XVWDLQDELOLW\ 3ROLF\ 7KH
%RDUG DOVR DGRSWV 3Z&RV RYHUDOO EXVLQHVV SODQ DQ LQWHJUDO SDUW RI
ZKLFK LV VXVWDLQDELOLW\ 7KH %RDUG LV XOWLPDWHO\ UHVSRQVLEOH IRU RXU
UHSRUWLQJ DQG IRUPDOO\ VXEPLWYV 3Z&RV $QQXDO DQG 6XVWDLQDELOLW\
5HSRUW 2XWFRPHV UHODWLYH WR NH\ UDWLRV LQ WKH EXVLQHVV SODQ DUH
UHSRUWHG WR WKH %RDUG LQ WKH IRUP RI D EXVLQHVV UHSRUW 7KH NH\ UDWLRYV
DUH FRPSLOHG LQ RXU PDQDJHPHQW UHSRUW DQG DUH UHSRUWHG IRU WKH
VHFRQG TXDUWHU WKLUG TXDUWHU DQG WKH IXO0 \HDU ,Q DGGLWLRQ ZH KDYH D
EXVLQHVV UHSRUW WKDW FRQWDLQV DQ DQDO\VLV RI WKH FXUUHQW VLWXDWLRQ SHU
TXDUWHU WKDW DOVR UHIHUV WR WKH PDQDJHPHQW UHSRUW 7KH %RDUG KDV
GHOHJDWHG UHVSRQVLELOLW\ IRU VXVWDLQDELOLW\ WR PDQDJHPHQW ZKLFK LQ
WXUQ DSSRLQWYV D VXVWDLQDELOLW\ PDQDJHU

5ROHV DQG UHVSRQVLELOLWLHV RI PDQDJHPHQW DQG

VXVWDLQDELOLW\ PDQDJHU

6HQLRU PDQDJHPHQW LV UHVSRQVLEOH IRU VXVWDLQDELOLW\ LQ 3Z& 6ZHGHQRV
RSHUDWLRQV DQG KDV LQ WXUQ DSSRLQWHG D VXVWDLQDELOLW\ PDQDJHU ZKR
OHDGYV DQG GHYHORSV WKH FRPSDQ\RV VXVWDLQDELOLW\ HIIRUWV 7KH
VXVWDLQDELOLW\ PDQDJHU ZRUN FORVHO\ ZLWK PHPEHUV Rl VHQLRU
PDQDJHPHQW 7KHVH SHRSOH DUH VSHFLILFDOO\ UHVSRQVLEOH IRU RXU
VXVWDLQDELOLW)\ IRFXV DUHDV 7RJHWKHU ZLWK WKHP WKH VXVWDLQDELOLW\
PDQDJHU FUHDWHY VXVWDLQDELOLW\ REMHFWLYHV DQG DFWLRQ SODQV WKDW DUH
LQFRUSRUDWHG LQWR 3Z&RV RYHUDOO EXVLQHVYV SODQ :H FRQWLQXRXVO\
UHYLHZ RXU VXVWDLQDELOLW\ JRYHUQDQFH DQG RUJDQLVDWLRQ

*XLGDQFH IURP JRYHUQLQJ GRFXPHQWV
3Z& 6ZHGHQRV VXVWDLQDELOLW\ DJHQGD LV JRYHUQHG E\ RXU

6XVWDLQDELOLW\ 3ROLF\ DQG VXSSRUWHG E\ RWKHU UHODWHG JRYHUQLQJ
GRFXPHQWY 2WKHU SROLFLHV UHODWHG WR VXVWDLQDELOLW\ LQ 6ZHGHQ LQFOXGH
RXU 3HRSOH 3ROLF\ DQG RXU 2FFXSDWLRQDO +HDOWK DQG 6DIHW\ 3ROLF\

7KH 3Z& QHWZRURREGVRIKARQBXEW SDUW\ &RGH RI
[ERQ&XEXPDQ ST TKWY IR BIWARTIN (QYLURQPHQW

[EWDWH®WKQW DSSOLHV WR 3Z& LQ 6ZHGHQ
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*XLGDQFH IURP GRXEOH PDWHULDOLWKIDVV H®NPHOWDWLRQ
52 7KH SXUSRVH RI WKLV SKDVH ZDV WR LGHQWLI\ UHC

,Q SUHYLRXV \HDUV 3Z& 6ZHGHQ FRQGXFWHG PB\%EUVKB%L}_{/\?\YET\L}\%? H&%V\P\y 29—100 DV ULVNV DQG R

UGHU WR DVVHVV WK

DFFRUGDQFH ZLWK WKH *5, 6WDQGDUGY 006 Win Y X\BLGREbTLWI RN Y Sk qw 20v ki vxv
ZH IRFXVHG RQ ZHUH JRYHUQHG E\ RXU H[WHUQP&éPSEJ%WVZH?BOS\PF\H%RBvLIEHUHG ZKHWKHU DQ\ RW

IXWXUH UHSRUWLQJ XQGHU WKH (656 ZH SHUIRGRHGVRUYSZHRH UHOHYDOW WR XV
ZKLFK ZDV ILQDOO\ DGRSWHG LQ WKH VSULQJ RI 7KH '0$ ZLOO EH

UHYLHZHG DQG XSGDWHG HYHU\ \HDU :H DQDO\WHG WKH HQWLUH YDOXH FKDLQ LGHQWLI\

ULVNV DQG RSSRUWXQLWLHY DQG SUHSDUHG FOHD

QPV PDG R P H ZKHWKHU HDFK LGl

7KH SXUSRVH RI WKH '0$ LV WR LGHQWLI\ RXU Légli)/F Vv 5 IgHHS\%H % %"W II—'IQ D SRWHOWLDO
HQYLURQPHQW DQG DOVR WKH VXVWDLQDELOLV§\ Ul: 8 E% \kl 9\/ 6 VS)KDVV Q

LQ W XH FK GWL H KRUL]JRQ RI HDFK L
FRXOG KDYH D ILQDQFLDO HIIHFW RQ XV 7KH UHVXO KH '0 HG

RSSR LW\ _1R hJLV RI PGYHUVH LPSDFWV RQ K
ZKLFK VXVWDLQDELOLW\ PDWWHUYV DUH PDWHULDO IR ZRU R%HPROYLQ"I]-! ZLOO FROGXEW DG
IRUZDUG DQG ZKDW ZH ZLOO UHSRUW RQ LQ RXL} H U _ Q

X
WKH Q
LE

\H

RXU SUHYLRXV *OREDO +XPD¢
OHWKRGRORJ\ IRU LPSOHPHQWLQJ WKH '0$

7KH SURFHVV RI SHUIRUPLQJ WKH '0$ ZDV GLYLGHG LQWR IRXU

HQHUDO
SKDVHVY XQGHUVWDQGLQJ LGHQWLILFDWLRQ D M P HBXY B HQW
GHWHUPLQDWLRQ 7KLV ZRUN SURFHVV DQG WKHAWKRIOW S zAT P ¥YR¥BBRVKH VHYHULWA RI HD

E\ WKH 3Z& JOREDO QHWZRUN DQG DUH FRQVLV\Mﬁ%W%EV\W(KWIgl-P PFHWHUV RI VEDOH VFRSH DQG |
UHTXLUHPHQWY PSDFWV LUUHPHGLDEOH FKDUDFWHU )RU SRWHQV

RI HDFK LPSDFW RFFXUULQJ ZDV DOVR DVVHVVHG )
7KH SURFHVV ZDV FDUULHG RXW E\ D SURMHFW R$HDPUWKRWWSLIHRY ik RIHIXIOMWXOGH R WKH ILQDQFL
VWDWXV UHSRUWY WR LQWHUQDO VWDNHKROGHBYNRPKFRE R WEKHEY Ui ZHUH DVVHVVE

OHJDO PDUNHWLQJ FRPPXQLFDWLRQV DQG VDOHV gggEH&VPH\Q% HD¥ ZH\HQ DXLWK EHLQJ WKH Of
LQWHUQDO VXVWDLQDELOLW\ H[SHUWV 7KH ([H'I:(XLWI%FYH';V\PD SQDV\éW UL DQG RSSRUWXQLW\ ZI

YDOLGDWHG WKH ILQD(? UHVXOW\\/ LQ "HFHPEHU ZKLE}?%D\N/&II—:‘D EQ(ljSV\PI-?(?%WFbQ DYHUDJH RI WKH SD
WKH UHVXOWV RI WKH "0$ LQ -XO JXUWKHUPRUH D TXDOLWDWLYH DVVHVVPHQW ZDV |

W\SH RI ILQDQFLDO HIIHFW WKDW WKH ULVNV DQG F
WKH FRPSDQ\

(_4

3KDVH 8QGHUVWDQGLQJ

7KH ILUVW SKDVH RI WKH '0$ PDSSHG 32&RV RSHUDWLRQV EXVLQHVYV

PRGHO PDUNHW VWDNHKROGHUV DQG YDOXH FROPYH 7k H¥IBFUPL9RYR-BRRoopwH |

LQIRUPDWLRQ WKDW FRXOG EH XVHG LQ WKH oH[W SHYYHRYRH SHEWL RPPREWYD Y VNV RU RSSRUW!
4

LPSDFWV ULVNV DQG RSSRUWXQLWLHV DFURVV WHYEB RRRUFRY WKH WKUHVKR

QH U
XVHG LQFOXGHG WKH 6$6% ODWHULDOLW\ )LQGHVMK%%I-MIE)}—éB\OF HV\;I-}I(éOH WKH WKUHVKROG 1R

B
PDWHULDOLW\ DVVHVVPHQWY DQG VWDNHKROGI—ﬁLP\éL %P%W&UHM\MHV%{?W&I?&\Eg\}J \'7:;(53 I\DNERRYH \i/?(aw
ULVN PDQDJHPHQW SURFHVV LQWHUYLHZV ZLWil( %% U@% \&W\él\%l-l{Kli(O%HLUQ/ 8%
pfBBE BP v

3Z&RV SUHYLRXV VXVWDLQDELOLW\ UHSRUWLQJ BBGs%/%(

3Z& QHWZRUNBYV '0$ SURFHVV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

5HVXOWYV RI WKH '0$ :H FDQ DOVR VHH WKDW WKHUH DUH VXVWDLQDELOL
7KH '0$ UHVXOWHG LQ D OLVW RI PDWHULDO LPSOFRVPHURIWHY WLP® WKLV \HDU EXW WKDW ZH ZLOO

RSSRUWXQLWLHY DQG WKH VXVWDLQDELOLW\ PD¥WWWHU WKDW DUH LPSRUWDQW IRU XV
WR ZRUN DQG UHSRUW RQ RYHU WKH QH[W IHZ \HDUV 7KH UHVXOWYV Rl WKH

'0$ KHOS XV GHILQH RXU VWUDWHJILF IRFXV DUHDV VR DV WR HQVXUH WKDW ZH

PHHW VWDNHKROGHU H[SHFWDWLRQV JRLQJ IRUZDUG

7KH UHVXOWV RI WKH '0$ VKRZ ZKLFK VXVWDLQDELOLW\ PDWWHUV ZLOO EH
LPSRUWDQW IRU XV WR ZRUN DQG UHSRUW RQ RYHU WKH QH[W IHZ \HDUV

3Z&BYV PDWHULDO VXVWDLQDELOLW\ PDWWHUV DFFRUGLQJ WR '0$%$
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

32& 6ZHGHQBY PDWHULDO LPSDFWV ULVNV RU RSSRUWXQLWLHV 6%0

(656 6XVWDLQDELOLWDWIRSLEO LPSDFW ULVN RU7RSISRUW X QRWDWLRQ7IL® H
LPSDFW ULWKHRYDOXKRUL]RQ
RSSRUWXQEWDLQ

&OLPDWH FKDQJH* HPLVVLRQV IURP HQHUJ\ BR QYOS Q/H REBALWH H D P6 KR UW

PLWLJDWLRQ EXVLQHVV WUDYHO WUDQVSRBSDBWG HPREAGGHG OHGLXP
FDUERQ LQ SURGXFWV IRU H[DPSOH FRRSWILEWWRIQRR J
FOLPDWH FKDQJH

&OLPDWH FKDQJH 3Z& IDLOV WR PHHW LWV FQL@DQYHLD/O URAMY ZH BKRNW
PLWLIJDWLRQ EHFRPLQJ OHVV DWWUDFWLYH WR FOLH®SMUWDQMELR QHGLXP
HPSOR\HHV ZKLFK FRXOG UHVXOW LQ D ORVV RI /RQJ
( &OLPDWH FKDQJH FOLHQW DVVLIJQPHQWY ORVV RI HPSOR\HHV DQG
GDPDJH WR WKH FRPSDQ\VV UHSXWDWLRQ DQG
EUDQG 7KLV FRXOG KDYH D QHJDWLYH LPSDFW RQ
RXU FDVK IORZ

(QHUN (QHUJ\ FRQVXPSWLRQ IRU HOS$FFWIULG LQHJBADWH. QJ 6 KRUW
DQG FRROLQJ RIILFHV IRU H[DPPSICAW DV RZSHOUD DL R QVH G L X P
WUDQVSRUW DQG GDWD VHUYLFHY FRQWULEXWHY WRQJ
FOLPDWH FKDQJH

5HVRXUFH LQIOREYDFWYV RQ WKH HQYLURQ P HEFW OO VQHH Ul WHKH 6KRUW
LQFOXGLQJ UHVXUFKIDVH DQG XVH RI RIILFHLFREBSEWLHVRSHUDWLRQWGLXP

XVH HOHFWURQLF HTXLSPHQW SURPRWLRQDO LWHPV HMRJ
( 5SBHVRXUFH XVH DQG LQ RZQ RSHUDWLRQV
FLUFXODU HFRQRRAWH S5HVRXUFH XVH LQ WKH IRUP BF R XDPHQHISSTIQMY UHBRRUW

HOHFWURQLF HTXLSPHQW SUMPSRWWRQDO LWHPV HOHFGLXP
FUHDWHV ZDVWH WKDW KDV D QHIJDWLYH LPSDFW RQRQJ
WKH HQYLURQPHQW
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

6RFLDO
(656 6XVWDLQDELOLWDWRSGLBEO LPSDFW ULVN RU7TRSBRUWXQRWDWLRQ7IL®H
LPSDFW UIWKHRYDOXKRUL]RQ
RSSRUWXQEWDLQ
(TXDO WUHDWPHB@WLMWQGEH LPSDFW EDVHG R@MDNEDOHSRYW2 M Y H 6KRUW
RSSRUWXQLWLHYHRWXDWOHQW SURFHVV DQG FESDFWHDWRRHUDWLR@HGLXP
"LYHUVLW\ HPSOR\HHV HTXDOO\ DQG IDLUO\ (PEUDFREODVWUHDP
YDULHW\ Rl SHUVSHFWLYHV HQDEOHV XV WR PHHW
WKH QHHGV RI ERWK RXU HPSOR\HHV DQG
FXVWRPHUV DQG FUHDWH EHQHILW WR VRFLHW\
(TXDO WUHDWPH@WLWMQGEH LPSDFW RQ RXU HPRWRDHYRER M Y H 6KRUW
RSSRUWXQLWLHRDIRILQD HPWHQVLYH LQYHVWRASDAWLQ WEBHUQMQAR@HGLXP
7UDLQLQJ DQG DQG GHYHORSPHQW IRU DOO
GHYHORSPHQW
(TXDO WUHDWPHQW PR ®!I WUDLQLQJ RSSRUWXICILGMALD\O | RIIN 6KRUW
RSSRUWXQLWLHNPIRQWRDKKY ULVNV OHDGLQJ WR ORZHU RESOBRWR @QHGLXP
7UDLQLQJ DQG DQG FXVWRPHU VDWLVIDFWLRQ DQG GLIILFXOWLHV LQ
GHYHORSPHQW UHWDLQLQJ HPSOR\HHV DQG FXVWRPHUV 7KLV
FRXOG KDYH D QHJDWLYH LPSDFW RQ RXU FDVK
IORZ
6 220 ZRUNIRUFRUNLQJ FRQGLWZIR@ESOLHV DQ DQQXDO ZI $FWXDO SRVEIMQ Y H 6KRUW

RUNLQJ WLPH ZLWK VKRUWHU ZRUNLQJ ZH LPSDFW RSHUDWLRQ@WHGLXP
SHULRGV DQG ORQJHU ZRUN
EXVLHU SHULRGV :H DOVR
ZRUNLQJ KRXUV DQG WKH R
IURP KRPH ZKLFK KDV D SR

'RUNLQJ FRQGLWWREHUWDLQ WLPHV Rl WKH $HFIMX DWKMHIRIMIFRDGVWKRUW
RUN OLIH EDOD®X%XHLQJ WKH SHDN VHDVRQV LPSDFMQWVRSHUDWLR@WHGLXP
FKDOOHQJHV IRU RXU HPSOR\HHV WR PDLQWDLQ D
JRRG ZRUN OLIH EDODQFH 7KLV LV GXH WR VXFK
IDFWRUV DV VWUHVY DQG ORQJ ZRUNLQJ KRXUV

‘RUNLQJ FRQGLWRRHQW MRE VDWLVIDFWLRQ D)@ HPRBLIRO HAZDN O O OHGLXP
(PSOR\HH ZHOO EEHIL@QXU FRXOG UHVXOW LQ KLJK DEVHQWRSHYDPWKRIXV
HPSOR\HH WXUQRYHU DQG SRRUHU TXDOLW\ LQ
GHOLYHULHV 7KLV FRXOG MHRSDUGLVH RXU DELOLW\
WR PHHW FXVWRPHU H[SHFWDWLRQV DQG QHHGYV
ZKLFK LQ WXUQ FRXOG DGYHUVHO\ DIIHFW RXU
FDVK IORZ

&RQWULEXWLRQ7WRRXRRL®XOU VHUYLFH RITHUIRMWHBRMRO'RZQVWUHBORRUW
GHYHORSPHQW VXVWDLQDELOLW\ EDVHG DQSRWUWGYMW LRQ D BW H U OIHRGH\X P
ZH FDQ KHOS LQFUHDVH WKH VXVWDLQDELOLW\ RI
RXU FXVWRPHUV DQG VRFLHW\ DV D ZKROH :H
DOVR KDYH WKH RSSRUWXQLW\ WR FRQWULEXWH WR
VRFLHW\ WKURXJK VWUDWHJILF SDUWQHUVKLSV DQG
ORFDO LQLWLDWLYHV DQG E\ SURPRWLQJ JURZWK
DPRQJ FRPSDQLHV WKDW DUH WUDQVLWLRQLQJ LQ

3Z&VV FRPSDQ\ YDULRXV ZD\V

VSHFLILF WRSLF
'@ RQWULEXWLRQ3W& WIRFIDDBXVLQHVV RSSRUWQDLFLWYE RED® QG OHGLXP

GHYHORSPHQW LWV RITHULQJ LQ VXVWDLQD RISGRMWXUREWHIYWLRQV
LQFOXGLQJ DXGLWLQJ DQG EHFRPH WKH
FRQVXOWLQJ ILUP RI FKRLFH IRU FOLHQWYV VHHNLQJ
WR LQFUHDVH UHVLOLHQFH RQ RSHUDWLRQDO DQG
VWUDWHJILF VXVWDLQDELOLW\ UHODWHG LVVXHV 7KLV
FRXOG OHDG WR KLJKHU UHYHQXH IRU 3Z&
6ZHGHQ

*RYHUQDQFH * %XVLQHVV FRQGXFW

(656 6XVWDLQDELOLWDWRSLEO LPSDFW ULVN RU7RSSBRUWXQRWDWLRQ7IL® H
LPSDFW ULWKHRYDOXKRUL]RQ
RSSRUWXQEWDLQ

&RUSRUDWH FXGWRRKE FRUSRUDWH FXOWXUSBRBDH/HWELRQ 8/SAMDWHIKE 6KRUW
YDOXHV DQG HWKLFDO EXVLQRVVWRQGGKXEIFRXOGOHGLXP
KDYH D SRVLWLYH LPSDFW RQ HPSOR\HRSHUDWL /RQJ

FXVWRPHUV DQG VXSSOLHUV "RZQVWI
* %XVLQHVV FRBXFNSWLRQ DERUUXSWLRQ EULEHU\ DQG DLQ@WRQ FRPGHANUMWLYH 6KRUW
EULEHU\ SUDFWLFHV FDQ OHDG WR OHJDO RIIHQRBHWWIQMGLR@WHGLXP

ILQHV DQG KDUP RXU EUDQG DQG UHSXWDWLRQ /IRQJ
7KLV FRXOG UHVXOW LQ ORZHU UHYHQXH DQG
KLIKHU H[SHQVHYV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

,QWHUHVWYV DQG YLHZV RI VWDNHKROGHUV 6%07KH IRFXV IRU RXU HIIRUWV WR UHGXFH HPLVVLRQV
3Z2& LV GHSHQGHQW RQ RWKHU SOD\HUV LQ DQGFDURPQE RKE DD X it MKOHRHWRIH IRFXV RXU DFWLY
FRQGXFW RXU EXVLQHVV 7KHVH VWDNHKROGHUNUHB WPREWWOHE EX QW MXVWREW RI RXU HPLVVLRQ

WKH\ LPSDFW 3Z& ,PSDFWV RQ DQG IURP VWDNHKRQAGK YK FRXOSGVERSRVLWLYH
RU QHIJDWLYH DFWXDO RU SRWHQWLDO GLUHFW RU LQGLUHFW

2XU PRVW LPSRUWDQW VWDNHKROGHU JURXSV D¢ KDV D 6XVWDLQDELOLW\ 3ROLF\ WKDW JRYHUQV
WKH FRPSDQ\RV HPLVVLRQV 'XULQJ WKH \HDU ZH L

SROLF\ DQG UHODWHG JXLGHOLQHV WR HQVXUH WK
Y SDUWQHUV RZQHUV WDUJHWYV

Y HPSOR\HHV

Y FOLHQWYV 7KH 3Z& JOREDO QHWZRUN LQFOXGLQJ 3Z& 6ZHGHQ

Y EXVLQHVV SDUWQHUV DPELWLRQ WR DFKLHYH QHW JHUR 7KLV PHDQV UHG
IURP RXU RZQ RSHUDWLRQV DQG KHOSLQJ RXU FOL}
Y VXSSOLHUV RIJRRGV VHUYLFHV RIILFHySENHYRYGHUY WR UHGXFH WKHLU HPLVVLRQV

Y VRFLDO VWDNHKROGHUV JRYHUQPHQW DXWKRULWLHV EXVLQHVV

VHFWRU XQLYHUVLWLHVY FROOHJHV YROXQWBUD\SKRYXEW RI WKLV DPELWLRQ ZH KDYH VHW
7KHVH WDUJHWV ZKLFK KDYH EHHQ YDOLGDWH(

7DUJHWV LQLWLDWLYH 6%7L LQYROYH UHGXFLQJ "
H UHIXODUO\ HQIDIH ZLWK ERWK LQWHUQDO DQGARNIKYBRA YI(P NHRAS o Wi swirg Lo sunpL
JDWKHU WKHLU YLHZVY DQG SHUVSHFWLYHV RQ VWM&IPA_&I%I%LOL\EbV QB XH ZD\/KH WDUJHW LQFOXG
FRQGXFWHG ZLWK HPSOR\HHV SDUWQHUV DQG %ghgng L%éyéH IE)lC'\'/DL%IHVV WUDYHO 378 6ZHGHQ
TXHVWLRQQDLUHYV LQ WKH PDWHULDOLW\ DV\H/H\L/\\/\?I[_'F@(X\(/ 76L¥GSéJLR/\'/:It{Fy ZDVRI RXU VXSSOLHUYV DU
UHYLVHG LQ LQ DFFRUGDQFH ZLWK WKH UHTYLPHBERWY I VKEF L\VPWWLROV WDUJHWY LQ OLQH ZLW
6WDQGDUGV ,Q ZH DOVR XVHG RXU LQWHUQ&&&X HSB.‘IfHHFN HPSOR\HH
VXUYH\V DQG RXU FOLHQW TXHVWLRQQDLUHV WR REWDLQ WKH YLHZV RI
VWDNHKROGHUV 7KHVH VWDNHKROGHU GLDORJXHY ZHUH XVHG DV LQSXW IRU WKH
03 3Z& KDV D 1HW =HUR JTHDGHU WR GULYH RXU HIIRUW
HPLVVLRQV 7KLV UROH LV VWUDWHJILFDOO\ VLJQLIL

JHUR HPLVVLRQV WDUJHW EXW DOVR EHFDXVH VXV\
%\ HQJDJLQJ LQ UHJXODU GLDORJIXHV ZLWK RXURY VRIXNHRIPUEIHIY VIHU B W@ 3D L Q
D EHWWHU XQGHUVWDQGLQJ RI WKHLU H[SHFWDWLRQV RI XV DV D PDUNHW SOD\HU
JRU WKLV UHDVRQ LW LV LPSRUWDQW WKDW ZH BRRILQUHVR RXYWHY WRUR /HDGHU FROODERUDM
VWDNHKROGHU YLHZV RQ VXVWDLQDELOLW\ 7KLYHRQRBAVDOGWR PEWIRLAZERM/ NV DQG RSSRUWXQL

EXVLQHVV PRGHO RSHUDWLRQV DQG VWUDWHJLgHYHZE WKW KTHR RIWEE MEIHWKHU ZLWK 3Z&RV PDQD
LQWHUHVWY Rl RXU VWDNHKROGHUV 7KHUHIRUH ZH DUH SODQQLQJ WR FRQGXFW

PRUH VWDNHKROGHU GLDORJXHV LQ WKH \HDUVZQ(IEJH\R/%UJHW IRU HOHUJ\ FRQVXPSWLRQ LV WKDW

XVH LQ RXU RIILFHV LV UHQHZDEOH :H DUH ZRUNLQ
*RYHUQDQFH RI PDWHULDO VXVWDLQBEQXEBWNLRD W¥YFHBYURYH HQHUJ\ HIILFLHQF\ LQ
7R DSSO\ D VWUXFWXUHG DSSURDFK DQG PDNH SRR HIBRIAH) WEWWDHDMWQZHOLIKWLQJI FRQWURO VH!
KDYH GHHPHG PRVW PDWHULDO DQG WKXV WR D¥WHlpHY-H) BAK K UMDRRIGIW Y RO KRMHORQJ WHUP DPELWLF

VHW FOHDU JRYHUQDQFH LV HVVHQWLDO :H GHﬂLFWkﬁﬁ'@h?éq%vﬁjDYMBQSﬁFLI-QJWLILHG SURSHUWLHV

PRUH GHWDLO EHORZ O RXU FRPPLWPHQWYV KRZ ZH 7R
PDWWHUV DQG KRZ ZH HYDOXDWH RXU ZRUN RXU UHTXLUHPHQWYV IRU ORZ HQHUJ\ FRQVXPSWLRQ

HPLVVLRQV

2XU DLP LV WKDW VXVWDLQDELOLW\ ZLOO SHUPHDWH RXU HQWLUH YDOXH FKDLQ O
IURP RXU RZQ RSHUDWLRQV WR RXU VXSSOLH U VS W KHH ¥ \DRMS HBWHIGW W HER ¥ QJ HQHUJL FRQVX
LQFOXGHV WKH VHUYLFHV ZH SURYLGH DQG WKAHHAR®RW KRAYPDRRURRRKH VSDFH WKDQ ZH DFWX

HPSOR\HHV YDULRXV VWDNHKROGHUV DQG VRFPHRWH WKDQ KDOYHG RXU RIILFH VSDFH VLQFH z
KXJH GLIIHUHQFH EHFDXVH D ORW RI HQHUJ\ LV UHT

XS XQQHFHVVDULO\ ODUJH SUHPLVHV
(QYLURQPHQWDO LQIRUPDWLRQ
$ IXUMHUDSHRANR HQHI\ FRQUXP SWRQDQG XGHP DMD RXU&2 €
(PLVVLRQV UHGXFWLRQ HPLVVLRQV LV KRZ ZH PDQDJH RXU ,7 LQIUDVWUXFW
FRQWLQXRXVO\ UHYLHZ KRZ ZH XVH QHZ DQG H[LVW
(QHUJ\ FRQVXPSWLRQ DQG HPLVVLRQV UHGXFH RXU FOLPDWH LPSDFW

"KLOH WKH DFWLYLWLHV FRQGXFWHG E\ 32& DUH QRWGLUYHEWQA),| Rov IURP RXU EXVLQHVY WUDYH(
HQYLURQPHQWDOO\ KDUPIXO WKH\ VWLOO KDYH POHOVURRPH QURAMPHATY dRvwHU Qv DQG WR L
VRPH UHVSHFWYV :H DUH WKHUHIRUH ZRUNLQJ WR,UB BRIy RYK HERMVERAN FEWKRLFHY DOG DYRLG
ZH DOVR HQJDJH ZLWK RXU FOLHQWYV DQG VXSSQEHUMELE BHIRH S NROWRE MWLYo suHIHUUHG zH vw
FRQGXFW WKHLU EXVLQHVV RSHUDWLRQV :H GRy,WKIN ELFROARRRUWRW IR AR HPLVVLRQV :H DUF

VKDULQJ RXU H[SHUWLVH LQ WKH DUHD RI VXVWIP}IQ&\EL\HI&V}S\DI\?I%(%IPIP\YHR I'—EIQRLFHV HDVLHU DQG WR E
GHPDQGLQJ FKDQJH HPLVVLRQV RI HDFK WUDYHO DOWHUQDWLYH
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

‘H IROORZ XS WKH RXWFRPH RI RXU WDUJHW FRQWLQXRXVO\ DQG UHSRUW DQ\
QRQ FRQIRUPLWLHYVY WR PDQDJHPHQW IRU IXUWKHU GLVFXVVLRQ UHJDUGLQJ
PHDVXUHV 7KH RXWFRPH LV DOVR UHSRUWHG TXDUWHUO\ WR WKH JOREDO
QHWZRUN ZKHUH DQ DVVHVVPHQW LV PDGH RI ZKHWKHU WKH 3Z& QHWZRUN

LQ JHQHUDO QHHGV WR WDNH PHDVXUHV WR HQVXUH ZH FDQ UHDFK RXU WDUJHW
E\

:LWK RXU WRWDO VXSSOLHU EDVH DV WKH VWDUWLQJ SRLQW RXU WDUJHW LV WKDW
WKRVH VXSSOLHUV ZKR DFFRXQW IRU RI RXU VXSSO\ FKDLQ HPLVVLRQV

ZLOO KDYH VHW WKHLU RZQ VFLHQFH EDVHG HPLVVLRQV UHGXFWLRQ WDUJHWYV LQ
OLQH ZLWK WKH 6%7LRV FULWHULD E\ -XQH

:H ZLOO FRQWLQXH WR GHOLYHU RQ RXU VKRUW WHUP WDUJHWYV E\
LQFOXGLQJ ZRUNLQJ ZLWK RXU VXSSOLHUV DQG WKH 6%7L 7KH QH[W VWHS LV
IRU XV WR KDYH VHW ORQJ WHUP WDUJHWV WR DFKLHYH QHW JHUR 7KLV LQFOXGHYV
UHGXFLQJ DEVROXWH 6FRSH DQG HPLVVLRQV E\ E\
FRPSDUHG ZLWK WKH ILQDQFLDO \HDU ZKLFK LV LQ OLQH ZLWK WKH
r& FOLPDWH VFHQDULR GHVFULEHG LQ WKH 3DULV $JUHHPHQW DQG
YDOLGDWHG E\ WKH 6%7L

‘H DUH DOVR KHOSLQJ FOLHQWYVY HVSHFLDOO\ WKRVH LQ HPLVVLRQ LQWHQVLYH
VHFWRUV WR DGDSW WR WKH HQHUJ\ WUDQVLWLRQ DQG UHGXFH WKHLU LPSDFW RQ
WKH ZRUOG DURXQG XV :H GR WKLV IRU H[DPSOH E\ VHWWLQJ DSSURSULDWH
WDUJHWYV IRU DFKLHYLQJ QHW JHUR HPLVVLRQV XQGHUVWDQGLQJ ZKHUH WKH
ODUJHVW HPLVVLRQV DULVH HVWDEOLVKLQJ VWUXFWXUHYV DQG SURFHVVHV IRU
FDOFXODWLQJ DQG UHSRUWLQJ HPLVVLRQV DQG GHYHORSLQJ DQG

LPSOHPHQWLQJ SODQV WR UHGXFH HPLVVLRQV DQG DFKLHYH QHW JHUR WDUJHWYV

,Q GRLQJ WKLV ZH KHOS RXU FOLHQWY SURJUHVV WRZDUGV ORZHU HPLVVLRQV
PDLQO\ E\ SURSRVLQJ WKH SDWKZD\ WR QHW JHUR HPLVVLRQV DQG
SULRULWLVLQJ EHWZHHQ YDULRXV HPLVVLRQV UHGXFWLRQ PHDVXUHV :H DOVR
VXSSRUW WKHP E\ UHYLHZLQJ DQG KHOSLQJ WKHP DUJXH IRU KRZ WKLV
SURFHVV JHQHUDWHY YDOXH DQG PDNHV D VWUDWHILF FRQWULEXWLRQ

2XU HPSOR\HHVY WDNH DQ DFWLYH VWDQG RQ PDWWHUVY UHODWHG WR RXU
HQYLURQPHQWDO DQG FOLPDWH FKDQJH LPSDFWV DQG UHJXODUO\ VXEPLW
SURSRVDOV IRU KRZ ZH FDQ EHFRPH D PRUH HQYLURQPHQWDOO\ DZDUH DQG
FOLPDWH VPDUW EXVLQHVV 3URSRVDOV FDQ EH ERWK ODUJH DQG VPDOO LQ
VFRSH UDQJLQJ IURP ORFDO PHDVXUHV DW RXU RIILFHV WR EURDGHU
LQLWLDWLYHYV LQYROYLQJ WKH HQWLUH FRPSDQ\
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

7TKHHHDU LQ ILIJXUHV

(QHUJ\ FRQVXPSWLRQ GDWD HOHFWULFLW\ DoG KiPs\PEP HEHQHYY PSS g 58 pY VLRQV H XVHG W
RARP SOWM WRFDBXDWE2 €

*

3
RIILFHV DQG LV UHSRUWHG FHQWUDOO\ IURP WKILRILFHY ™ OW Ii;( VEREWDEQHS Uy DWD IRU HPLV
IRU  RI WKH \HDURV ~ PRQWKV ZKLOH WKH OD\W BROWE RIBKEE RS HW PRy REWDLQHG 1URP HD
HVWLPDWH :H DSSO\ WKH SUHFDXWLRQDU\ SULQL QI AQUWERY BHUSWBEPEB ' ZHUH FDOFXODWHG X
UHSRUW KLJKHU HQHUJ\ FRQVXPSWLRQ IRU WKHgQRW¥W BRRAY KU RPN k iV LB UWPHQW IRU (QYLURQP
HQHUJ\ FRQVXPSWLRQ LQ -XQH LV XVXDOO\ ORZYYpW §Q Q- Mikhh DYyl At g RU WKH
RWKHU PRQWKV 7KH GDWD UHSRUWHG IRU EXVLQHVV WUDYHO ZDV REWDLQHG

SHU TXDUWHU DQG ILQDQFLDO \HDU IURP RXU W%J}Pl_rl—r:{B\Pl_i]I{ll_(Plfl\J ?8& &)z(d) IyYDUODF\g(I_(‘)%WLRQV LV

SURYLGHUV RIIVHWWLQJ WR FRPSHQVDWH IRU RXU UHSRUWHG H
JOREDO SURFHVV LQ SODFH VLQFH 7KLV SURFH)

6LQFH ZH RQO\ XVH HOHFWULFLW\ I[URP UHQHZDBOWZRKN DIRG bYO &A@ B\ PRWEKOHG SDUW\ SURYLGHL

Rl FDVHV IRVVLO IUHH HOHFWULFLW\ ZH XVHG SB\RMWKWH HRUVRRRBRI® RVIFHWR(LQJ ZLOO DOVR FRQWV

6FRSH HOHFWULFLW\ HPLVVLRQV 7KH VXPPDU\WRQDHIPODEHIH QRO

UHQHZDEOH KHDWLQJ ZDV PDGH FHQWUDOO\ DQG GDWD REWDLQHG IURP

LQGXVWU\ RUIDHONQBOIRYXVHG WR HVWLPDWH WKH VKDUH RI

(QHUJ\ FRQVXPSK/LRQ
UHQHZDER® UHQHZDEOH

6FRSH HPLVVLRQV HQHUJ\ FRQVXPSWLRQ

(OHFWULFLW\ 0:K

RlI ZKLFK UHQHZDEOH

+HDWLQJ O0:K

Rl ZKLFK UHQHZDEOH

7RWDO &2 H HQHUJ\ FRQVXPSWLRQ
WRQQHYV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

6FRSH HPLVVLRQV EXVLQHVV WUDYHO

$LU WUDYHO W&2 HT

2WKHU EXVLQHVV WUDYHO W&2 HT

7TRWDO &2 HT EXVLQHVV WUDYHO WRQQHV

'LVWULEXWLRQ RI HPLVVLRQV IURP EXVLQHVY WUDYHO W
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

6RFLDQIRUPDWLRQ SHUIRUP WKH 2+6 GXWLHV DVVRFLDWHG ZLWK D PDC
SRVVLEOH ZD\

EXVWDLQDEOH HPSOR\HHV 3Z& LV D PHPEHU RI WKH $OPHJD 6HUYLFH (PSOR\HL
2FFXSDWLRQDO KHDOWK DQG VDIHW\ 2+6 ZRUNIQURKREZKMEKQ@H KDYH D FRQVWUXFWLYH UHODWL
KHDOWK DQG ZHOO EHLQJ XQLRQ SDUWQHUV WKH 8QLRQ IRU 3URIHVVLRQDOV

DQG FROOHFWLYH EDUJDLQLQJ DJUHHPHQWYV IRU DC
3Z2& LV FRPPLWWHG WR RIIHULQJ ZRUNLQJ FRQGLWLRQV WKDW SURPRWH ORQJ

WHUP VXVWDLQDEOH SHUIRUPDQFHV ZKLOH DOVR PLQLPLVLQJ WKH ULVN RI

ZRUN UHODWHG LOO KHDOWK :H ZDQW HYHU\RQHR WR\¥BRR BR&AFKDBTHBEYY zruN

VLWXDWLRQ ZLWK UHZDUGLQJ DQG VWLPXODWLQL ¢ RWN, AR 0 dPH2RYKBWU cLyHuviw) DQaG LQ
ZH DUH FRQWULEXWLQJ WR VRPHWKLQJ ELIJHU |RX¥o O WS WREHVEPHHEVORQv 20H GLPHOVLRO
DSSUHFLDWHG E\ RXU FROOHDJXHV OHDGHUV DQE.FBbHRWE SRV FER R ZHVGRI\ROH WR D FDUMHU R

EH DQ LPSRUWDQW YRLFH LQ WKH SXEOLF GHEDWH
:H KDYH D VWURQJ IRFXV RQ ZRUN OLIH IOH[LELBRWLH®XW7 BB WH RRQI® IS[LEHQVIWRQ FRQFHUQV RXU L
ZKLOH ZRUNLQJ 7KLV FRXOG EH DERXW KRZ ZKRWHKHHWQB K MNMY 2R VRUWLQI RXU YDOXHV LQWR HYH!L
ZRUNLQJ ZLWK GLIIHUHQW W\SHV RI DVVLJQPHQ®WPBHQE LIRQ GIR QHUHHI@W WNDRYQJ RXU HYHU\GD\ EHK
DQG EHLQJ DEOH WR VWHS LQWR GLIITHUHQW U R R4V RXQGFIOKBIQIHWYMREARENWQHMWERIHWKHU DQG VRO
EXVLQHVV DUHDV (YHU\RQH ZKR ZRUNV DW 3Z& IKPYRK DMLY BPEZMMVRQV DQG
LV JUHDWO\ FRPPLWWHG WR GHYHORSLQJ DQG WDNLQJ RQ QHZ FKDOOHQJIHV

7KLV LV D EHQHILW WR RXU FOLHQWY RXUVHOYHY OQR3E& RMF RGN A WXV B8 o Ak U H H GLPHQVLRC
NQRZ WKDW LW LV VRPHWLPHV HDV\ WR WDNH RRIBRRWIEHD ARISTHOPWROY LGHQWLILHY DUHDV ZKH
WKDW ZH KDYH WR UHPDLQ YLJLODQW WR HQVX%%Ym\émvﬁm%'%%%whxw RQ RU ORVLQ.
WKDW ZH DOO KDYH D ZRUN VLWXDWLRQ WKDW 1o\, M VP RPFR B RV HY R w 1RU wkH RUIDQLVDY
IRU GLYHUVLW\ DQG LQFOXVLRQ %\ SURDFWLYHO\ L
7KURXJ K YAKWD L QD EL@UWIDWLYH DOO RI RXU SHRISWKHDRRIGHYHQHFUXLWPHQW SURMHFW VWDIILQJ
WZR ZRUNLQJ GD\V SHU \HDU WR VSHQG RQ D SHUWWHRQIHE RHAW FOHLD®HUVKLS DQG FXOWXUH UHZDUG
VXVWDLQDELOLW\ DFWLYLW\ Rl WKHLU FKRLFH OQGL HYRDOWODRE VEHFUDRXEHHWVLY Z31 DUH WDNLQ
KLJKO\ DSSUHFLDWHG LQYHVWPHQW LQ RXU ZHOOHMNWVHY $5¢ & HUVXWWDQGDIEDRHO XVLRQ
VRFLHW\

$QRWKHU LPSRUWDQW WDUJHW IRU 3Z& LV DQ HTXD
‘H KDYH JRYHUQLQJ GRFXPHQWV WR SURPRWH VIXQ® PH®DEQ® ¥ HRIUNU SRVLWLRQV 2XU 3HUIRUPDQF*
FRQGLWLRQV WKDW LQFOXGH RXU 3HRSOH 3ROLEQDRYGHYFWKOMWIRBIHQ BEG MK DUH JLYHQ WKH VI
DQG 6DIHW\ 3ROLF\ DV ZHOO DV 2+6 JXLGHOLQ HW RARW¥IHREX DI9\G 5PG LQFUHDVHY WR DFKLHYH RXU
LQVWUXFWLRQV GLVWULEXWLRQ LQ RXU DSSRLQWPHQWY RI QHZ SDL
PHPEHUV 2XU DQQXDO VDODU\ VXUYH\ DOVR SURYL

WR HOVXUH PH% DQOG ZRPHQ UHFHLYH HTXDO SD\
2XU ZRUN LV EDVHG RQ D PDQDJHPHQW V\VWHP WKD FRYHUV DOO

HPSOR\HHV LQ DFFRUGDQFH ZLWK WKH 6ZHGLVK :RUN (QYLURQPHQW

$XWKRULW\RV UHIJXODWLRQV $)6 DQG AKSEKIBUR WHKHINDD ISXOVH VXUYH\V XVLQJ WKH ,QF(
UHJXODWLRQV ZH PXVW IROORZ GXH WR RXU RS&KBMN. RMRVPRID DWRE KREZHOO ZH DUH SURJUHVVLQ
ZLWK RWKHU UHJXODWLRQV ZKHUH UHOHYDQW GUAKMHUNHDOW QA KO KO XY ISRIR DHFWL Y LWLHV

LQ SODFH IRU UHJXODU 2+6 LQVSHFWLRQV IRU LGHQWLI\LQJ DQG PDQDJLQJ

SK\VLFDO RUJDQLVDWLRQDO DQG VRFLDO 2+6 Uty RRFIGE HPRBREHRY XBYH DFFHVV WR UHDO

DQV DFWLRQV WDNHQ UHJXODUO\ PROLWRU SURJUHVY $ORQJVLGH WKLV
DQDO\VLV Rl WKH ,QFOXVLRQ ,QGH[ LV FDUULHG RX

$ NH\ FRPSRQHQW RI WKLV ZRUN LV 3Z&RV 2+6 RRUYDZQMNODWIRRQD QO WNKIPWHHYHU\ VL[ PRQWKYV 7KL\

RI GHOHJDWLRQ ZKHUH ZH VSHFLI\ WKH GXWLH WV RSRARWDQWHGCNVDIUWKL Q46SBRRQWVIRU WKH RUJDQLVDYV

7KH VFKHPH Rl GHOHJDWLRQ VSHFLILHV WKH GXMUHFLRHRXUWDRQ®GHIQF OO/ RQ NQRZQ DV , ' 5RDG

HPSOR\HHV DQG H[WHUQDO FRQVXOWDQWYV DUH NXEMHIFWL @R WKH DR Q 4 sWHIFMP LRIQNFWYV RI WKH DFW!

DQG IROORZ XSV ,Q RXU FHQWUDO DQG UHJLRQDO 2+6 FRPPLWWHHYV ZKHUH

WKH PDQDJHPHQW RI HDFK RIILFH LV UHSUHVHOWRG oHBS DR EHRHPRERsPHOW

PDQDJHPHQW FROODERUDWH RQ LVVXHV UHODWHG WR VWUDWHJLF IRFXV DFWLRQ

SODQV IROORZ XSV DQG WUDLQLQJ $V D FRPSHWHQFH EDVHG RUJDQLVDWLRQ FRQWLQ:
SURIHVVLRQDO GHYHORSPHQW DUH FUXFLDO IRU R>

:H KDYH DQ HVWDEOLVKHG ZD\ RI ZRUNLQJ WR H%%@(&IQW%GWRIQYﬁ{SVR%%LP\&W\ WR FRQVWDQWO\ OHE
WKULYLQJ :H RIIHU YDULRXV IRUPV RI HPSOR\PNS\'/QVZ&(S'g‘LHDggF\RHEBHIWR DGDSW WR FKDQJHV LQ W

EHQHILWY VXFK DV D IOH[LEOH ZRUNLQJ KRXU PWEI—F&%'ER/@VI}{Q%F&YDF&)QF\{/?IPGHQWV

KRXUV SULYDWH KHDOWK LQVXUDQFH JURXS LQVXUDQFH ZHOOQHVV VXEVLGLHV

DQG HQKDQFHG SDUHQWDO SD\ :H KDYH D SUHYHQOWHF 8 XY DOWKUHDWXKURRFHXOO SRWHQWLDO 3Z&

SODQ WKDW RIIHUV DVVLVWDQFH IRU HDUO\ VLIWKXHRGHYHORWEHHUWZRUYHIHROQRAHZHGAR QHZ VNLOOC

KHDOWK 2XU PDQDJHUV UHFHLYH DSSURSULDW I3 DWWV QaZX] WIRVWKDW WHKRHD WDR SURFHVYV IRU LQGLY
FRQWLQXRXV PRQLWRULQJ DQG HYDOXDWLQJ SHUII
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

GHYHORSPHQW 7KH DLP LV WR HVWDEOLVK WKH EHVW SRVVLEOH FRQGLWLRQV IRU
XV DOO WR GHYHORS ZKLOH FUHDWLQJ YDOXH IRU RXU FROOHDJXHV FOLHQWYV DQG
VRFLHW\ DV D ZKROH

‘H ZRUN ZLWK FRPSHWHQFH RULHQWHG OHDUQLQJ ZLWK D IRFXV RQ
LQGLYLGXDOLVHG VNLOOV 7KH *URZWK &HQWUH OHDUQLQJ SODWIRUP LQFOXGHYV
ERWK PDQGDWRU\ WUDLQLQJ DQG FRXUVHV WKDW RXU HPSOR\HHV DUH
H[SHFWHG WR FRPSOHWH UHODWHG WR WKHLU SURIHVVLRQDO DUHD RU OHYHO RI
H[SHULHQFH 1XPHURXV FRXUVHV DUH DOVR DYDLODEOH IRU HPSOR\HHV WR
KRQH WKHLU VNLOOV EDVHG RQ WKHLU LQWHUHVWY DQG WLPH DYDLODEOH
&RQWLQXLQJ SURIHVVLRQDO GHYHORSPHQW &3' LV D OHJDO UHTXLUHPHQW

IRU FHUWLILHG DFFRXQWDQWY WKDW LV DOVR FRQWLQXRXVO\ PRQLWRUHG

$00 HPSOR\HHVY DUH H[SHFWHG WR FRQWLQXRXVO\ VHHN DQG SURYLGH
GHYHORSPHQWDO IHHGEDFN 7KURXJKRXW WKH \HDU RXU GHYHORSPHQW DQG
SHUIRUPDQFH DUH PRQLWRUHG DQG DW WKH HQG RI WKH \HDU DQ RYHUDOO
DVVHVVPHQW LV FDUULHG RXW DQG IRUPV WKH EDVLV IRU SD\ SURPRWLRQ DQG
IXWXUH GHYHORSPHQW RSSRUWXQLWLHY 7KURXJK DSSUDLVDOV FRDFKLQJ DQG
WUDLQLQJ ZH DOVR KHOS RXU HPSOR\HHV SUHSDUH IRU D QHZ FDUHHU
UHWLUHPHQW RU DQ\ RWKHU FKDQJHV

7R HYDOXDWH ZKHWKHU RXU LQLWLDWLYHYV DQG DFWLYLWLHV LQ RXU VXVWDLQDEOH
HPSOR\HHV IRFXV DUHD DUH KDYLQJ WKH GHVLUHG HIIHFW LW LV LPSRUWDQW WR
VWXG\ KRZ RXU HPSOR\HHV SHUFHLYH WKHLU ZRUNLQJ FRQGLWLRQV )RU WKLV
SXUSRVH ZH DOVR XVH WKH 3XOVH &KHFN WRRO ZKHUH HYHU\RQH LV

DQRQ\PRXVO\ DVNHG WR UHVSRQG WR TXHVWLRQV UHODWHG WR WKHLU ZRUN
VLWXDWLRQ 7KH UHVXOWYVY RI WKHVH SXOVH VXUYH\V DUH YLVLEOH LQ UHDO WLPH WR
ERWK HPSOR\HHV DQG PDQDJHUV WR DOORZ DOO WHDP PHPEHUV WR LQLWLDWH
SXOVH GLDORJXHV

7KH DLP RI WKH SXOVH GLDORJXHV LV WR GLVFXVV ZKDW LV ZRUNLQJ ZHOO DQG
ZKDW QHHGV WR EH LPSURYHG ZLWKLQ WKH WHDP 7KH VXUYH\ UHVXOWYV DUH
PRQLWRUHG RQ D PRQWKO\ EDVLY DQG FRPSDUHG ZLWK WKH WDUJHWV LQ
3Z&RV EXVLQHVV SODQ WR HQVXUH WKDW ZH DUH PRYLQJ LQ WKH ULJKW
GLUHFWLRQ 7KH UHVXOWY DUH PRQLWRUHG DW PDQDJHPHQW OHYHO DQG WKHQ
XVHG DV GRFXPHQWDWLRQ IRU 3Z&RV RFFXSDWLRQDO KHDOWK DQG VDIHW\

2+6 FRPPLWWHHBW MBHDHGWR VXSSRUW GHFLVLRQ PDNLQJ

LQ 3Z&RV ([HFXWLYH ODQDJHPHQW *URXS

:H DOVR IROORZ XS HPSOR\HH WXUQRYHU HQJDJHPHQW UDWHYV DQG JHQGHU
GLVWULEXWLRQ LQ YDULRXVY UROHV DW WKH VDPH WLPH %\ IROORZLQJ WKHVH
WUHQGY RQ D PRQWKO\ EDVLV ZH UHFHLYH IDVW LQIRUPDWLRQ DERXW ZKHWKHU
ZH QHHG WR WDNH PHDVXUHV LQ D VSHFLILF DUHD 7KHVH PHDVXUHV FRXOG
LQFOXGH WDUJHWHG SXOVH GLDORJXHV RU ZRUNVKRSV RU HYHQ VWUDWHILF
ORQJ WHUP PHDVXUHV IRU LPSURYLQJ ZRUNLQJ FRQGLWLRQV

%\ FRQWLQXRXVO\ GLVFXVVLQJ WKH UHVXOWY LQ RXU YDULRXVY WHDPV DQG LQ
RQH RQ RQH PHHWLQJV EHWZHHQ RXU PDQDJHUV DQG SHRSOH ZH KDYH WKH
RSSRUWXQLW\ WR GHYHORS DQG LPSURYH WKH FRQGLWLRQV LQ WKH RSHUDWLRQV
DQG WKHUHE\ HQVXUH D VXVWDLQDEOH RUJDQLVDWLRQ

,Q DGGLWLRQ WR 3XOVH &KHFN WKH 3Z& QHWZRUNRYV DQQXDO *OREDO 3HRSOH
6XUYH\ *36 SURYLGHV ERWK JOREDO DQG 6ZHGLVK 3Z& PDQDJHPHQW

ZLWK LPSRUWDQW LQIRUPDWLRQ IRU PDNLQJ VWUDWHJILF GHFLVLRQV 7KH

VXUYH\ UHVXOWYV DUH D JRRG FRPSOHPHQW WR WKH LQVLJKWYV WKDW 3XOVH &KHFN
SURYLGHY LQWR RXU ZRUN VLWXDWLRQ DQG ZHOO EHLQJ
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

7KH \HDU LQ ILIJXUHV

JRU 3Z& PHDVXUHPHQW DQG IROORZ XS DUH FUXFLDO WR LGHQWLI\ ZKHUH

ZH VKRXOG FRQFHQWUDWH RXU DFWLRQV DQG ZH WKHUHIRUH KDYH D VWURQJ
IRFXV RQ UHSRUWLQJ DQG IROORZ XSV 7KH GDWD UHSRUWHG IRU HPSOR\HHV
FRYHUV DOO HPSOR\HHV LQ 3Z& 6ZHGHQ DQG UHIHUV WR WKH QXPEHU RI

DFWLYH HPSOR\HHV KHDGFRXQW &RQVXOWDQWY DQG RWKHU KLUHG UHVRXUFHV
DUH QRW WKHUHIRUH LQFOXGHG H[FHSW IRU WUDLQLQJ KRXUV ZKHUH ELOOLQJ
KLUHG FRQVXOWDQWY DUH LQFOXGHG 7KH GDWD ZDV PDLQO\ REWDLQHG IURP
RXU +5 VIVWHP :RUNGD\ DQG RXU WLPHVKHHW DQG SD\UROO V\VWHPV

%ULHI IDFWV K HPSOR\HHV

-XQH WKQH WKQH WK

1R RI HPSOR\HHV
SHUPDQHQW

JHPDOH

ODOH

&RQVXOWDQWYV

7THPSRUDU\ HPSOR\HHV

YHPDOH

ODOH

1HZ HPSOR\HHV

$WWULWLRQ

(PSOR\HH WXUQRYHU

3DUHQWDO OHDYH

JHPDOH

ODOH

1R RI HPSOR\HHV IXOO WLPH SDUW WLPH

‘RPHQ 0HQ 7RWDO

)XOO WLPH

3DUW WLPH

7TRWDO

3Z2& JHQHUDOO\ DSSOLHVY SHUPDQHQW HPSOR\PHQW )L[HG WHUP

HPSOR\PHQW WHPSRUDU\ HPSOR\PHQW DQG VXEVWLWXWH SRVLWLRQV RFFXU
WR D OLPLWHG H[WHQW :H DOVR KDYH WHPSRUDU\ HPSOR\HHV DQG
FRQVXOWDQWY ZKR ZRUN DV DXGLW DVVLVWDQWYV IRU H[DPSOH RU SURYLGH
VSHFLDOLVHG VHUYLFHV LQ YDULRXV DUHDV 7KH JURXS SHUIRUPV WKH VDPH
W\V\SH RI ZRUN DV HPSOR\HHV EXW ILOOV D QHHG ZKHQ ZH UHTXLUH

WHPSRUDU\ UHVRXUFHV 5HTXLUHPHQWY IRU FRQVXOWDQWY GHFOLQHG GXULQJ
WKH \HDU ZKLFK PHDQW WKDW ZH GHFLGHG LQVWHDG WR VWUHQJWKHQ WKH
RUJDQLVDWLRQ E\ UHFUXLWLQJ HPSOR\HHV ZLWK WKH VDPH VNLOOVHWYV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

(PSOR\HHV SHRQBHQGHU

'XULQJ WKH \HDU ZH KDG RQH IHPDOH HPSOR\HH LQ WKH XQGHU DJH JURXS DQG RQH LQ WKH R
,Q ZH KDG RQH IHPDOH HPSOR\HH LQ WKH XQGHU DJH JURXS DQG RQH LQ WKH RYHU
,Q ZH KDG WKUHH IHPDOH HPSOR\HHV LQ WKH XQGHU DJH JURXS

$JH DQG JHQGHU GLVWULEXWLRQ QHZ

HPSOR\HHYV
:RPDQ 0DQ 7RWDO

DQOG XQGHU

7TRWDO

$JH DQG JHQGHU GLVWULEXWLRQ DWWULWLRQ

:RPDQ 0DQ 7RWDO
DQG XQGHU

7TRWDO
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

'RPHQ PHQ LQ VHQLRU SRVLWLRQV
3RVLWLRQ 3HU 3HU
%RDUG RI 'LUHFWRUYV

([HFXWLYH ODQDJHPHQW *URXS

1HZO\ HOHFWHG SDUWQHUYV

1HZO\ HOHFWHG GLUHFWRUV

3HU

7KH RXWFRPH IRU SURIHVVLRQDO GHYHORSPHQW LV EDVHG RQ RXU GLIIHUHQW SURIHVVLRQDO OHY
JHQGHDNEWREZQ IRU LV PDOH DQG IHPDOH

‘XULQJ WKH \HDU ZH LQYHVWHG D WRWDO RI
IRU PHQ

7KH ILJXUH DOVR LQFOXGHV KLUHG HPSOR\HHV

KRXUV LQ SURIHVVLRQDO GHYHORSPHQ

$QQXDO UHPXQHUDWLRQ

Y 7KH SD\ UDWLR EHWZHHQ DQQXDO UHPXQHUDWLRQ RI WKH KLIJIKHVW SDLG HPSOR\HH DQG WK

Y 7KH SHUFHQWDJH LQFUHDVH LQ DQQXDO WRWDO UHPXQHUDWLRQ RI WKH KLIJKHVW SDLG HPS

DQQXDO WRWDO UHPXQHUDWLRQ ZDV 7KH SHUFHQWDJH ZzDV GXH WR WKH IDFW WKDW WK
SHUFHQWDJH LQFUHDVH IRU WKH KLIJKHVW SDLG HPSOR\HH
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

:H PRQLWRU VLFN OHDYH DQG VLFNQHVYV DEVHQFH ZLWKLQ WKH IUDPHZRUN RI RXU 2+6 PDQDJHPHQ

IRU ZRPHQ WKDQ IRU PHQ )ROORZLQJ XS WKLV GLIIHUHQFH LV WKHUHIRUH SDUWLFXODUO\ LPSRUW
JHQHUDO

7KH ,QFOXVLRQ ,QGH[ LV D WRRO IRU PRQLWRULQJ WKH VWDWXV Rl 3Z& DV D ZRUNSODFH ZKHUH GL
RSSRUWXQLWLHV WR SXUVXH D FDUHHU DQG WKH ZRUN HQYLURQPHQW LV FRQVLGHUHG WR EH FXUL
,QFOXVLRQ ,QGH[ ODVW \HDU ZKLFK PHDQV WKDW WKH LQFOXVLRQ VFRUH IRU ZLOO EH RXU
ZDV ZKLFK LV D VOLJKW GHFOLQH FRPSDUHG ZLWK WKH \HDU EHIRUH WKDW KDG D VFRUH RI

EH FRQVLGHUHG WR EH D JRRG VFRUH DV D EHQFKPDUN DJDLQVW VLPLODU FRPSDQLHV W LV GLIIL
WZR \HDUV W LV PRUH LQWHUHVWLQJ WR PRQLWRU WKH WUHQG RYHU WLPH :H ZLOO PDLQWDLQ R
RXU DLP LV IRU WKH ,QFOXVLRQ ,QGH[ WR VKRZ D SRVLWLYH WUHQG
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&RPPXQLW\ HQJDJHPHQW FKRLFH HLWKHU LQGLYLGXDOO\ RU DV SDUW RI D W
LPSRUWDQW LQYHVWPHQW LQ ERWK ZHOO EHLQJ DG
2XU DJUHHPHQW ZLWK 9RORQW!UE\U§Q KDV PDGH L\
WR ILQG DQG UHJLVWHU WKHLU LQWHUHVW LQ YRO)>

$V D FRPSDQ\ LW LV LPSRUWDQW WKDW zH DUHCEG WRVVRoIRAURERHW( AP IPQLVDWLRQV DFURVA
ELJJHVW FKDOOHQJIHV $00 RI RxU FROODERUDWIHEY 2P HTWH u DR YU WE AP Q KHOSV XV WR IR
VKRXOG EH EDVHG RQ FRPPHUFLDO JURXQGV DQE KB PP FRYRYG,; GP'V DUH XVHG

FRQQHFWLRQ ZLWK RXU VWUDWHJ\ RXU YLVLRQ DQG RXU SXUSRVH DQG VKRXOG

FRQWULEXWH WR EXLOGLQJ WUXVW DQG FUHDWFGIHORIQD WHU® X\VWRLIQVEOH

UHVXOWYV

&RQWULEXWLRQ WR VRFLDO GHYHORSPHQW

7TRWDO QXPEHU RI KRXUV VSHQW E\ HPSOR\HHV RQ |
VXVWDLQDELOLW\ DFWLYLWLHYV GXULQJ ZRUNLQJ KF
2XU FRPPXQLW\ HQJDJHPHQW DQG SDUWQHUVKLEWBEXVW DOVR KDYH

PHDVXUDEOH LPSDFWV DQG LQVSLUH FRPPLWPHQW DQG SULGH LQ 3Z&RV

HPSOR\HHV ORUHRYHU WKH\ VKRXOG PDNH qu*w[ﬂwlﬁﬁﬁj:HK’ﬁ:bi%Wﬁ Q\M\/LRQ
LQQRYDWLYH DQG FUHDWLYH WKDW ZH FDUH DQ D UHQ G K

ZH DUH EXLOGLQJ WUXVW LQ VRFLHW\ DQG ZLWK RXU FOLHQWYV

SHVSRQVLEOH EXVLQHVV

‘H IRFXV RQ VRPH VHOHFWHG DUHDV LQ RXU FRRPLWPHQWYVY
3URIHVVLRQDO HWKLFV LQGHSHQGHQFH FRQILGHQ

LQIRUPDWLRQ VHFXULW\

GLYHUVLW\ DQG LQFOXVLRQ

3Z& 6ZHGHQ LV D UHJLVWHUHG DXGLWLQJ ILUP DQG
VRFLDO HQWUHSUHQHXUVKLS JOREDO QHWZRUN 2XU DFWLYLWLHY DUH UHJXODW!
WUDLQLQJ DQG OHDUQLQJ 6ZHGLVK ,QUSHFWRUDWH Rl $XGLWRUV ZKLFK PHDQ

VXEMHFW WR SDUWLFXODUO\ KLJK VWDQGDUGV ZKH

WHFK RFK L RYDWLR
Qe Q LQWHJULW\

< < < =< <

HQYLURQPHQW DQG FOLPDWH

PHPE RI WKH 3Z2& QHWZRUN ZH DUH UHTXLU

$V HU
:KLOH RXU SRVLWLRQ DQG ZKDW ZH ZDQW WR L%é) 9 IQlYN V%Vd'glslly(\g\)'B&é(LbLVN PDQDJHPHQW
VWDUWLQJ SRLQW ZKHQ HYDOXDWLQJ FROODERV\R(VISWQM RS HSI\RI&)%%%Y(%LFR/ DQG JXLGHOLQHV RQ
JHRJUDSKLF UHDFK DQG RSSRUWXQLWLHV WR H I-ll'g\'T I'R%Wl-ll'Yd-b bg V\U&HUHODWLRQ WR DQWL FI
FRXQWU\ DUH DOVR LPSRUWDQW :H ZDQW RXU FLﬁ-F Q \6& Vl'l's"h‘f-m‘: R FRXW FOHDUO\ KRZ

EHQHILW DOO RI 6ZHGHQ ZKLFK LV ZK\ PDQ\ RI I_H FF(?\MILRYEVIPD% WRZDUGYV RXU FOLHQWYV
FDUULHG RXW LQ RXU RIILFHV DFURVV WKH FRXQWU\

2XU HPSOR\HHV FDQ HDVLO\ DFFHVV RXU SROLFLHV
:KHQ ZH HQWHU LQWR D QHZ FROODERUDWLRQ RIS—BB Uy hEDbWIf&m %WUDQHW ‘H SHUIRL
RQ RXU LQLWLDWLYH O WKDW ZH HQJDJH ZKHUH Zd-k/yU [S) KE|R FQNP V DUH UHOHYDQW DQ
ZLWK RXU VWUDWHI\ DQG WKH WUDQVLWLRQ WK \IéVH%,H DQW WR FRQWULEXWH WR O RU

EHFDXVH RXU HPSOR\HHV ZDQW WR SXUVXH DQ LVVXH WKH\ IHHO SDUWLFXODUO\
SDVVLRQDWH DERXW :H DUH DOVR FRQWDFWHG E\ YDULRXV LQGLYLGXDOV DQG
RUJDQLVDWLRQV ZKR FDQ VHH WKDW ZH VKDUH WKfDPVYBHPWM2ARDWHRRY DRI REYNDIJHV OLQNHG WR RXU

LGHDV IRU KRZ ZH FDQ PDNH D GLIIHUHQFH WRJMR&H R &RQGXFW 2QH LV PDQGDWRU\ IRU DOO QH:
RWKHU LV D PDQGDWRU\ DQQXDO UHIUHVKHU FRXUYV

WRSLFV FRYHUHG E\ WKH FRXUVHV LQFOXGH WKH LI
7R JDLQ D EHWWHU RYHUYLHZ DQG LQWHQVLI\ RLX GE—iFgPHPM(gVFHH(%‘kDQ]IHP'ﬁ%YXILDOLW\ DQG LQIRUPDW

ZH KDYH D VWHHULQJ JURXS ZLWK UHSUHVHQWDﬁ%LDY\)-&VUhL{/RVPV'{’%%%W\}-(/Q'\_NRBQQSWLRQ DQG GLVTXDC
YDULRXV SDUWV RI WKH EXVLQHVYVY :H DOVR KDYH D QHZ RSHUDWLRQDO

ZRUNLQJ JURXS ZLWK UHSUHVHQWDWLYHV IURP RXU YDULRXV UHJLRQV ZLWK
UHVSRQVLELOLW)\ IRU SXUVXLQJ DQG DFWLYDWLdOIKPRE §BEWOHHKNRYEYH XW® BPV SROLFLHV DQG
QHZ HQJDJHPHQW SDUWQHUVKLS KDV EHHQ DSSBXYXEDR Rk RYWHIMNW-RJ WKH LPSDUWLDOLW\ DQ

JURXS WKH ZRUNLQJ JURXS LV DVVLIQHG WR FFREPWRD PBEWRXU WKSEWB UK UDREHIRU ULVN PDQDJ
QHZ SDUWQHUVKLS VHFXULW\ DV ZHOO DV LQWHUQDO SURFHGXUHV DQ

UHJXODWH DQG HQVXUH DGHTXDWH SURWHFWLRQ R

Z& 7KLV SURWHFWLRQ LV UHJXODUO\ HYDOXDWHG

3Z&RV DLP LV WKDW DOO HPSOR\HHV ZLOO KDYH BQE%%SBH\NéQbW\ y\hRUJd—iLV\I/H HPSOR\HH DZDUHQHVYV

LQYROYHG DQG FRQWULEXWH WR RXU FRPPXQLVY_bHFQU]PE}W R%V\(/\{-IH%UWWPW* égl DQG FRQILGHQWLDOL
FDQ PDNH D GLIITHUHQFH WRJHWKHU 7KLV PHDQE{ I&%V(\S&\OO LQGLYLGXDOV P

VXEPLW DSSOLFDWLRQV IRU VPDOO ORFDO FRPPXQLW\ HQJDJHPHQWYV WR WKH
VWHHULQJ JURXS 7KHVH WHPSRUDU\ LQLWLDWLYHV DUH ILQDQFHG YLD D

QVXVWDLQDELOLW\ UHVHUYH R ZKLFK LV DW WKRZ& LKER ViDORRW R HUNAREH R IQERMRKSWLRQ 7KLV Pt
PD\ JLYH SURPLVH RU RIIHU DQ XQGXH DGYDQWDJH

HTXHVW RU DJUHH WR UHFHLYH VXFK DGYDQWDJ!
(PSOR\HHV DUH DOVR HQFRXUDJHG WR JHW LQY@QUHP\A)'\BHLGQW&LBIWI—LQW’HQ%GWKDW D FOLHQW VKRX

SURMHFWV RXWVLGH RI ZRUN ZLWKLQ WKH lUDPHé$B%\ﬁI{)WFﬁ}%HQHILWV RU WR IDFLOLWDWH VXF
6XVWDLQDELOLW\ LQLWLDWLYH 7KLV JLYHV XV WZR ZRUNLQJ GD\V SHU \HDU

WR VSHQG RQ D FRPPXQLW\ RU SHUVRQDO VXVWDLQDELOLW\ DFWLYLW\ RI RXU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

7R HQVXUH WKLV 3Z& 6ZHGHQ KDV FRPPLWWHG WR&IRDOREWIK® RE3&Q DQG WUDQVSDUHQW FRUSRU
QHWZ RIRNGBVRT 3 DMEX QWL &RUUXSWLRQ 1HWZRBXWBWHRGBUG DQG RXU SHRSOH WDNH UHVSRQVLEL
DQG WKH 6ZHGLVK $QWL &RUUXSWLRQ ,QVWLWXWWRVFORGEHLRHRBKXYVIHYY TXHVWLRQDEOH VLWXDWL
&RQGXFW 1DWXUDOO\ ZH DOVR FRPSO\ ZLWK D$B®HEDBOGLDIGWH W IFKDSYQIHRILY IRU SHRSOH ZKR KI
ODZV 7R KHOS RXU HPSOR\HHV IROORZ WKHVH GHY¥®D W HWKL FDZR WDAXHV ,Q WKH ILUVW LQVWDQF
GHYHORSHG D SROLF\ DQG JXLGHOLQHV IRU JLIWRPMHEE WM IPYDLQWDLIHW 2XQ H[SHULHQFHG FROOHDJXF
HPSOR\HH PDQXDO DOVR SURYLGHV JXLGDQFH +5 GHSDUWPHQW

‘H SODFH H[SHFWDWLRQV RQ RXU FOLHQWYV DQG WRBVR KIDKBIYDROKL VHKHDEORZLQJI VIVWHP O WKH (\
HDFK QHZ FOLHQW DVVLJQPHQW ZH PDNH DQ D\ADHY ¥ F HIgAF HADWMHHES YR@ WX H H[WHUQDO ZHEVLWH DQ
6ZHGLVK $XGLWRURV $FW GHFLVLRQV LVVXHG EHAPBRR\GZHGCD QI QRS HPAERRDOMHY 7KH\ FDQ UHSRUW
RI $XGLWRUV LQ VXSHUYLVRU\ PDWWHUYV WKH FRRG®LRHHRVWKEF$KRYNHDBES BGBVR FKRRVH WR UHPDL
DQG ,)$& ,QWHUQDWLRQDO JHGHUDWLRQ RI $FFRXIDWDIWWHH SQIGYRRULRZ® PDLQWDLQ WUXVW LQ WK
LQGHSHQGHQFH UXOHV :H DOVR WHVW RXU FR QEWHXX HQJ FXW®RMRHSURYLGH WKH FRPPXQLFDWLRQ
UHODWLRQVKLSY RQ D UHJXODU EDVLV UHJXODU LQIRUPDWLRQ DERXW WKH (WKLFV +HOSOI

OHDVW WZLFH SHU \HDU :H DUH REOLJDWHG WR GR

3Z& KDV D ZRUNLQJ JURXS WKH $FFHSWDQFH &QI%ELQVC%/\PI-H-?V\AR(%%VV&%/'VY—HIH\/HI\?OORZHG XS LQ YDULRX
WKH ULVNV DVVRFLDWHG ZLWK WKH DFFHSWDQFH | é}-& IyOLHQWQ\}:WBﬁ%BVBUI ﬁ UDLVH WKH PI

ULVNV DVVRFLDWHG ZLWK H[LVWLQJ FOLHQWYV D%I-&UB QL'\D’B VI-BdD\UR%RI-HH-IVH pw 32& LQ WKH ILUVW L

KHLJKWHQHG ULVN PD\ EH VXVSHFWHG 7KLV FRXOG EH SURIHVVLRQDO HWKLFV

ULVNV IRU H[DPSOH ZKHUH ZH ZDQW WR HQV X U MRUIBN. QUKW RFF @ XHWQMQ VQ G R WWXSWLRQ SURFHGXUH
UHSUHVHQWDWLYHV DFW DQG RSHUDWH LQ D P DUHBHRW WK O W RVRIXQ EXYHZHWKWOSSRUW IXQFWLRQV
YDOXHV ,I QHFHVVDU\ LVVXHV UHODWHG WR RXWKH X5 $X0Q AW Y ROQM KHVFEOOD WKE WRVHY DQG WKHQ L
WKLV FRPPLWWHH 6XVSHFWHG FDVHV FDQ DOVR EH UHSRUWHG YLD RX

6KRX0OG WKH DVVHVVPHQW VKRZ WKDW DQ H[LVWH QY RO XIRWHQWMDHP FOBRQWFRHY DQG SURFHVVHYV
VXSSOLHU GRHV QRW IROORZ SURIHVVLRQDO HWHKLFXURUMKHNL PG IMULQHDDUWK BRG LQGHSHQGHQFH R
YDOXHV ZH KDYH SURFHGXUHV LQ SODFH WR D ®XIEH WR WK HD\DLGV MROUN W RN RKDQYRBPHPHQW 7KH HYDO X
FDVHV WKH $FFHSWDQFH &RPPLWWHH KDV G H F IL@MEH WRDORW E\URFRRHRHG LOIWHKUWEWLRQDO QHWZRUN
FOLHQW RU HQJDJHPHQW LQ TXHVWLRQ IXQFWLRQ DQG H[WHUQDOO\ E\ WKH 6ZHGLVK ,QVSH

3Z2& KDV SURYLGHUV LQ D ZLGH UDQJH RI DUHDWYHUD Q&8 YWWHQHBRR FG RERXVAHHW KDYV D GHVLIQDWHG R:
WUDYHO PHHWLQJY DQG HYHQWYV RIILFH VXSS@WHY DG NAHNG LIFRIYX B3O @Y HWR HRQQIX@W H WKH\ DUH UH
VHUYLFHV HJ UHFUXLWPHQW DQG VWDIILQJ JVHWHOE DWW DOWGHPFQRWHWHMBW @E& DUH UHTXLUHG
LQVWDOODWLRQV ORVW RI RXU SURYLGHUV DUHJBIBDRIBERS KIFOIOFRL\HY RIFQGVBBGLGHOLQHY DQG WKDW |
6ZHGHQ H[FHSW IRU D IHZ JOREDO JURXSV 7 KHWXMH®WHH D WKRADEODMN \HDU :KHWKHU RXU HPSOR\H
VRIWZDUH SURYLGHUV VXFK DV *RRJOH DQG :RUNDB®G DIMRA \, WKDUQEZRUH RXUVHV LV DOVR IROORZHC
VXFK DV FRPSXWHUV VXSSOLHUV KDYH QRW FRPSOHWHG WKH FRXUVHV DUH UHSRUWHE
PRQLWRULQJ DQG PHDVXUHV

‘H KDYH D FRGH RI FRQ GXRW ORIE VO IKO UBUYD U W\
ERGH BRI ARDIGOAAWD OO RI RXU VXSSOLHUV DUH HYSHH WHIDWRLIQOPIREX UH V

FRQWDLQV SULQFLSOHV IRU HOQYLURQPHQWDO SURWHFWLRQ GHFHQW ZRUN
KXPDQ ULJKWV LQIRUPDWLRQ VHEXULW\ DQG Dé@ﬁ_oﬁéﬂﬂ%sz\ﬁBR@?Pﬁ@HmVW@H $QQXDO (WKLFYV
D PDQGDWRU\ DSSHQGL[ WR DOO QHZ DQG XsGDWHE 9%xReBIHY BLERRD B RNV H

‘H UHJXODUO\ PDS RXU VXSSO\ FKDLQ EDVHG RQ WKH &RGH RI &RQGXFW
DQG DVVHVV RXU VXSSOLHUV XVLQJ YDULRXV ULVN SDUDPHWHUV 7KHVH
LQFOXGHG ULVNV UHODWHG WR LQIRUPDWLRQ VHFXULW\ RZQHUVKLS
LQGHSHQGHQFH DQG LQGXVWU\ DIILOLDWLRQ :H DXGLW VXSSOLHUV WKDW ZH
FRQVLGHU KLJK ULVN LQ SDUWLFXODU WR HQVXUH WKH\ DUH FRPSO\LQJ ZLWK
RXU UHTXLUHPHQWYV
B3HUFHQWDJH Rl QHZ HPSOR\HHV ZKR FRPSOHWHG W

‘H UHJXODUO\ VHOHFW VXSSOLHUV IRU DQ RQ v@&ﬁsoi‘gL%H Wi GQJr\byJ'H?\HEhQLQJ ZKLFK LQFOXGHY

FRPSO\ ZLWK RXU *OREDO 7KLUG 3DUW\ &RGH RI &EHéW\ka%’xF‘% DR FRQHY ODXQGHULQJ PRGXO
ZDV PRVW UHFHQWO\ FRQGXFWHG LQ DXWXPQ (ILVWLQJ VXSSOLHUV DUH

UHJXODUO\ VFUHHQHG DFFRUGLQJ WR VSHFLILF ULVN DUHDV VXFK DV

LQIRUPDWLRQ VHFXULW\ DQG ULVN DQG LQGHSHQGHQFH 7KH IUHTXHQF\

YDULHV EHWZHHQ HYHU\ \HDU HYHU\ WZR \HDUV DQG HYHU\ WKUHH \HDUV

GHSHQGLQJ RQ WKH ULVN FODVVLILFDWLRQ IRU HDFK DUHD
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

"XULQJ WKH ILQDQFLDO \HDU

Y

RI RXU H[LVWLQJ FRQWDFW vxssoLHBU KDY HHPARGY ERIEPHOEBLOH LQ

PDQGDWRU\ FRQWUDFW DSSHQGL[ ZLWK 3%8RY*R@REPO 7KLUG 0pQFLDO \HDU FDVHY ZHI
3DUW\ &RGH RI &RQGXFW RU LQ H[FHSWLRQP PWAQ LW V. KPS KRG Lo +XPDQ &DSLWDO ‘LY
WKHLU RZQ FRGH YDOLGDWHG DQG DSSUBNUEHA|H U BLQL@HVY ,QwHIULWY  LQ $FFRXQW

LV LQ UHQHJRWLDWLRQ JLQDQFLDO 5HSRUWLQJ DQG LQ OLVXVH OLVDSSUR

$VVHWV
WKHUH ZHUH QR VLJQLILFDQW FDVHV RI QRQ FRPSOLDQFH ZLWK

ODzZV DQG UHJXODWLRQV
6WHSV ZHUH WDNHQ WR LQYHVWLJDWH DQG ZKHUH

QR SHUVRQDO GDWD EUHDFKHV ZHUH UHSRVWW ® IWRHB/RBWSHZE G IUWKHIXODULWLHY $00 FDVH I
$XWKRULW\ IRU B3ULYDF\ BURWHFWLRQ ,0QYHVWLJDWLRQ RU LQYHVWLJDWHG DQG FORVHG

RI DOO HPSOR\HHV UHFHLYHG D IRUPDO DSSUDLVDO 7KH
UHPDLQLQJ ZHUH HLWKHU HPSOR\HG ODWHU LQ WKH \HDU
DQG DUH WKHUHIRUH QRW LQFOXGHG LQ WKH HYDOXDWLRQ SURFHVV
LQ WKH QH[W \HDU RU DOWHUQDWLYHO\ QRW HOLJLEOH IRU D IRUPDO
HYDOXDWLRQ IRU UHDVRQV VXFK DV OHQJWK\ SHULRGV RI DEVHQFH
RU EHFDXVH WKH\ ZLOO EH OHDYLQJ WKH FRPSDQ\

RI QHZ HPSOR\HHV FRPSOHWHG WKH (WKLFV
&RPSOLDQFH 1HZ +LUH 7UDLQLQJ ZKLFK LQFOXGHV DQWL
FRUUXSWLRQ DQG DQWL PRQH\ ODXQGHULQJ PRGXOHV ([LVWLQJ
HPSOR\HHV FRPSOHWH WKH $QQXDO (WKLFV &RPSOLDQFH
7UDLQLQJ FRXUVH ZKLFK LQFOXGHV DQWL FRUUXSWLRQ )RU WKH

ILQDQFLDO \HDU FRPSOHWHG WKH FRXUVH

(PSOR\HHV ZKR GR QRW FRPSOHWH WKH FRXUVH LQ WLPH DUH
UHSRUWHG DQG IROORZHG XS LQ SDUWLFXODU
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*5, FRQWHQW LQGH]

3Z&RV 6XVWDLQDELOLW\ 5HSRUW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKH *ORE]

JRXQGDWLRQ LV DSSOLHG IURP WKH ILQDQFLDO \HDU 7KH IROORZLQJ *5, FRQ\
3Z&RV $QQXDO DQG 6XVWDLQDELOLW\ 5GHSRUW $00O *5, 6WDQGDUGYVY SUHVHQWHG UHIHU
RFFXSDWLRQDO KHDOWK DQG VDIHW\ *5, *5, *5, *5, *5, *5, *
ZKLFK UHIHU WR WKH YHUVLRQ

*5,  )RXQGDWLRQ

*5, 6WDQGDUGLVFORWMVFULSWLRQ SHIHUHQHFHLDWLRQ
XUH

7KH RUJDQLVDWLRQ DQG LWV UHSRUWLQJ SUDFWLFHV

*5, *HQHUDO 2UJDQLVDWLRQDO GHWDLOV

'LVFORVXUHV

(QWLWLHYV LQFOXGHG LQ WKH
RUJDQLVDWLRQxV VXVWDLQDELOLW\
UHSRUWLQJ

5HSRUWLQJ SHULRG IUHTXHQF\ DQG
FRQWDFW SRLQW

5HVWDWHPHQWYV RI LQIRUPDWLRQ
(IWHUQDO DVVXUDQFH

$FWLYLWLHY DQG ZRUNHUYV

*5, *HQHUDO $FWLYLWLHV YDOXH FKDLQ DQG RWKHU
'LVFORVXUHV EXVLQHVYV UHODWLRQVKLSV

(PSOR\HHV
:RUNHUV ZKR DUH QRW HPSOR\HHV

*RYHUQDQFH
*5, *HQHUDO *RYHUQDQFH VWUXFWXUH DQG
"LVFORVXUHV FRPSRVLWLRQ

1RPLQDWLQJ DQG VHOHFWLQJ RI WKH
KLIKHVW JRYHUQDQFH ERG\

&KDLU RI WKH KLIKHVW JRYHUQDQFH
ERG\

5ROH RI WKH KLJKHVW JRYHUQDQFH
ERG\ LQ RYHUVHHLQJ WKH
PDQDJHPHQW RI LPSDFWV

'"HOHJDWLRQ RI UHVSRQVLELOLW\ IRU
PDQDJLQJ LPSDFWV

5ROH RI WKH KLJKHVW JRYHUQDQFH
ERG\ LQ VXVWDLQDELOLW\ UHSRUWLQJ

&RQIOLFWV RI LQWHUHVW

&RPPXQLFDWLRQ RI FULWLFDO
FRQFHUQV

&ROOHFWLYH NQRZOHGJH RI WKH
KLIKHVW JRYHUQDQFH ERG\

(YDOXDWLRQ RI WKH SHUIRUPDQFH RI
WKH KLIJKHVW JRYHUQDQFH ERG\

SHPXQHUDWLRQ SROLFLHYV

3URFHVV WR GHWHUPLQH
UHPXQHUDWLRQ

$QQXDO WRWDO FRPSHQVDWLRQ UDWLR
6WUDWHJ\ SROLFLHV DQG SUDFWLFHV

*5, *HQHUDO 6WDWHPHQW RQ VXVWDLQDEOH
'LVFORVXUHV GHYHORSPHQW VWUDWHJ\

3ROLF\ FRPPLWPHQWYV

(PEHGGLQJ SROLF\ FRPPLWPHQWYV

3URFHVVHV WR UHPHGLDWH QHJDWLYH
LPSDFWYV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*5, 6WDQGDUGLVFORWMVFULSWLRQ SHIHUHQHFHLDWLRQ
XUH

OHFKDQLVPV IRU VHHNLQJ DGYLFH
DQG UDLVLQJ FRQFHUQV

&RPSOLDQFH ZLWK C

OHPEHUVKLS DVVRFLDWLRQV
6WDNHKROGHU HQJDJHPHQW

*5, *HQHUDO $SSURDFK WR VWDNHKROGHU
'LVFORVXUHV HQJDIJHPHQW

&ROOHFWLYH EDUJD
ODWHULDO VXVWDLQDELOLW\ WRSLFV

*5, ODWHULDO WRSLFAWRFHVV WR GHWHUPLQH PDWHULDO
WRSLFV

/LVW RI PDWHULDO WRSLFV
(FRQRPLF SHUIRUPDQFH O VRFLDO LPSDFWV Rl RXU VHUYLFHV

*5, ODWHULDO WRSLFOMOQDJHPHQW RI PDWHULDO WRBPEPLQWDLQ D GLDORJXH ZLWK VH’
EXVLQHVVY SDUWQHUV WR DJUHH RQ
PHDVXUH LPSDFW 'XULQJ WKH \HDU
DQDO\WHG KRZ VWUDWHJILF SDUWQF
FDQ DGG YDOXH IRU HPSOR\HHV FO
DQG VRFLHW\

5, ,QGLUHFW 6LJQLILFDQW LQGLUHFW HFRQRPLF
HFRQRPLF LPSDFWYV LPSDFWYV

$QWL FRUUXSWLRQ O EXLOGLQJ WUXVW ZLWK SURIHVVLRQDO HWKLFV DQG DQWL FRUUX
*5, ODWHULDO WRSLFWOQDJHPHQW RI PDWHULDO WRSLFV

*5, $QWL 2SHUDWLRQV DVVHVVHG IRU ULVNV
FRUUXSWLRQ UHODWHG WR FRUUXSWLRQ

&RPPXQLFDWLRQ DQG WUDLQLQJ
DERXW DQWL FRUUXSWLRQ SROLFLHV
DQG SURFHGXUHV

&RQILUPHG LQFLGHQWV RI O &RQILGHQWLDOLW\ OLPL

FRUUXSWLRQ DQG DFWLRQV WHINH®VHV RI FRUUXSWLI
FDVHV UHSRUWHG YLD R
ZKLVWOHEORZLQJ V\VWH
IRU XV WR UHSRUW WKH\
SUHVHQW DFWLRQV WDN
FRQILGHQWLDOLW\

(QHUJ\ O UHGXFH HPLVVLRQV DQG JUHHQKRXVH JDVHV
*5, ODWHULDO WRSLFWOQDJHPHQW RI PDWHULDO WRSLFV

5, (QHUJ\ (QHUJ\ FRQVXPSWLRQ ZLWKLQ WKH
RUJDQLVDWLRQ

(PLVVLRQV O UHGXFH HPLVVLRQV DQG JUHHQKRXVH JDVHV
*5, ODWHULDO WRSLFODOQDJHPHQW RI PDWHULDO WRSLFV

*5, (PLVVLRQV (QHUJ\ LQGLUHFW 6FRSH *px
HPLVVLRQV

2WKHU LQGLUHFW 6FRSH x4 x
HPLVVLRQV

6XSSOLHU HQYLURQPHQWDO DVVHVVPHQW
*5, ODWHULDO WRSLFWOQDJHPHQW RI PDWHULDO WRSLFV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*5, 6WDQGDUGLVFORWMVFULSWLRQ

XUH

SHIHUHQHFHLDWLRQ

*5 6XSSOLHU
HQYLURQPHQWDO
DVVHVVPHQW

(PSOR\PHQW O VXVWDLQDEOH ODERXU SUDFWLFHV

1HZ VXSSOLHUV WKDW ZHUHO ,QIRUPDWLRQ QRW DYDLODEOH
VFUHHQHG XVLQJ HQYLURQPHRXWD®TOREDO 7KLUG 3DUW\ &RGH RI

FULWHULD

&RQGXFW LV D PDQGDWRU\ DSSHQG
QHZ DQG XSGDWHG VXSSOLHU DJUH
+LJK ULVN VXSSOLHUV DUH DXGLWH
WR HQVXUH WKH\ FRPSO\ ZLWK RXU
UHTXLUHPHQWY :H DUH UHYLHZLQJ
SRVVLELOLW\ RI LQFOXGLQJ D KLJK
SURSRUWLRQ RI VXSSOLHUV E\
FRPSOHPHQWLQJ RQ VLWH DXGLWV
DVVHVVPHQW IRUPV IRU RXU VXSSO
"XULQJ WKH \HDU ZH FRQVLGHUHG °
DOWHUQDWLYHV WR VI\VWHPDWLVH
‘H LQWHQG WR LPSOHPHQW D QHZ S
IRU IROORZ XS RYHU WKH FRPLQJ IL
\HDU

*5, ODWHULDO WRSLFOMDOQDJHPHQW RI PDWHULDO WRSLFV

*5, (PSOR\PHQW

1HZ HPSOR\HH KLUHV DQG
HPSOR\HH WXUQRYHU

DLL ,QIRUPDWLRQ QRW
‘H FKRVH WR PDNH D GH(
GHYLDWLRQ IURP *5, DQ¢
QRW UHSRUWHG HPSOR\I
GLIIHUHQW FDWHJRULHV
WKLV WR EH FRQVLVWHQ

%HQHILWV SURYLGH
HPSOR\HHV WKDW Dl

2FFXSDWLRQDO KHDOWK DQG VDIHW\ O VXVWDLQDEOH ODERXU SUDFWLFHV
*5, ODWHULDO WRSLFOMDQDJHPHQW RI PDWHULDO WRSLFV

*5, 2FFXSDWLRQDO 2FFXSDWLRQDO KHDOWK DQG VDIHW\

KHDOWK DQG VDIHW\

PDQDJHPHQW V\VWHP

+D]DUG LGHQWLILFD
DVVHVVPHQW DQG L

2FFXSDWLRQDO KHDOWK VHUYLFHV

RUNHU SDUWLFLSDV
FRQVXOWDWLRQ DQ

‘RUNHU WUDLQLQJ RQ RFFXSDWLRQDO

KHDOWK DQG VDIHW\

BURPRWLRQ RI ZRUNHU KHDOWK

3UHYHQWLRQ DQG P
RFFXSDWLRQDO KHD

:RUNHUV FRYHUHG E\ DQ

RFFXSDWLRQDO KHDOWK DQG VDIHW\

PDQDJHPHQW V\VWHP

7UDLQLQJ DQG SURIHVVLRQDO GHYHORSPHQW O FRQWLQXLQJ DQG YDOXH HQKDQFLQJ S
*5, ODWHULDO WRSLFMQDJHPHQW RI PDWHULDO WRSLFV

*5, 7UDLQLQJ DQG $YHUDJH KRXUV RI WUDLQLQJ SHU

HGXFDWLRQ

\HDU SHU HPSOR\HH

3URJUDPV IRU XSJUL
HPSOR\HH VNLOOV D

BHUFHQWDJH RI HPSOR\HHV

UHFHLYLQJ D UHJXODU SHUIRUPDQFH
DQG FDUHHU GHYHORSPHQW UHYLHZ

'LYHUVLW\ DQG HTXDO RSSRUWXQLW\ O GLYHUVLW\ DQG HTXDO WUHDWPHQW
*5, ODWHULDO WRSLFOWMOQDJHPHQW RI PDWHULDO WRSLFV

*5, 'LYHUVLW\ DQG 'LYHUVLW\ RI JRYHUQDQFH ERGLHYV

HTXDO RSSRUWXQLW\

DQG HPSOR\HHV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

*5, 6WDQGDUGLVFORWMVFULSWLRQ SHIHUHQHFHLDWLRQ
XUH

1RQ GLVFULPLQDWLRQ O GLYHUVLW)\ DQG HTXDO WUHDWPHQW
*5, ODWHULDO WRSLFOMDQDJHPHQW RI PDWHULDO WRSLFV

*5, 1RQ ,QFLGHQWYV RI GLVFULPLQDWLRQ DQG
GLVFULPLQDWLRQ FRUUHFWLYH DFWLRQV WDNHQ

6XSSOLHU VRFLDO DVVHVVPHQW
*5, ODWHULDO WRSLFOWMOQDJHPHQW RI PDWHULDO WRSLFV

*5, 6XSSOLHU 1HZ VXSSOLHUV WKDW ZHUH ,QIRUPDWLRQ QRW DYDL
VRFLDO DVVHVVPHQW VFUHHQHG XVLQJ VRFLDO FULIMHUI@®REDO 7KLUG 3DUW
&RQGXFW LV D PDQGDWR
QHZ DQG XSGDWHG VXSS
+LJK ULVN VXSSOLHUV D
WR HQVXUH WKH\ FRPSO
UHTXLUHPHQWYVY :H DUH
SRVVLELOLW\ RI LQFOXG
SURSRUWLRQ RI VXSSOL
FRPSOHPHQWLQJ RQ VLW
DVVHVVPHQW IRUPV IRU
'XULQJ WKH \HDU ZH FR¢
DOWHUQDWLYHV WR V\V\
‘H LQWHQG WR LPSOHPH
IRU IROORZ XS RYHU WKI

\HDU
&XVWRPHU SULYDF\
*5, ODWHULDO WRSLFODOQDJHPHQW RI PDWHULDO WRSLFV
*5, &XVWRPHU 6XEVWDQWLDWHG FF
SULYDF\ FRQFHUQLQJ EUHDF!
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

6LIQDWXUHV

7KH $QQXDO 5HSRUW ZDV DSSURYHG RQ 6HSWHPEHU
WKH HOHFWURQLF VLIQDWXUHYV

6WHSKDQ 5«YD\

&KDLUPDQ

&DWDULQD (ULFVVRQ

1LFNODV 5HQVWU, P

JULGD :HQJEUDQG

+8NDQ 'DQP\U

ODUWLQ /LQGTYLVW

(YD &DUOVYL

(OOHQ 'DQLHOVVRQ

-RKDQ 5LSSH

-RKDQ 6WUDQGEHUJ

0\O«QH %HLPLQJ

$QQD 5RVHQGDO

9LNWRU 3U\W]

6RILD * WPDU %ORPVWHGW
&(2

DQG ZI

2XU DXGLWRURY UHSRUW KDV EHHQ LVVXHG RQ WKH GDWH VKRZC(

JRUYLV 0D]DUV $%

$QGUHDV .DUOVVRQ

$XWKRULVHG 3XEOLF $FFRXQWDQW
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWV

$XGLWRUBV UHSRUW
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWV

3Z& _ $QQXDO DQG 6XVWDLQDELOLW\ 5HSRUW



$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWV
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$QQXDO 5HSRUW DQG FRQVROLGDWHG ILQDQFLDO VWDWHPHQWV
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$XGLWRUBV UHSRUW RQ 6.
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SULFHZDWHUKRXVH&RRSHUV BV BRBELIAH HAOS RXU FOLHQWY EXLOG WUXVW DQG

3Z& 6ZHGHQ
6 ( BWRFNKROP

+HDG RIILFH
7RUVIDWDQ 6WRFNKROP

SZF VH

HQKDQFH FRPSHWLWLYHQHVY :H DUH OHDGHUV LQ
DQG DUH SDUW RI D JOREDO QHWZRUN ZLWK H
FRPELQLQJ RXU H[SHUWLVH DQG H[SHULHQFH ZLWK
RXU FOLHQWY LQ EHFRPLQJ PRUH HIILFLHQW DGDS)\
VWD\LQJ DKHDG

3Z& 6ZHGHQ LV DQ LQGHSHQGHQW OHJDO HQWLW\ Z
WKH FRXQWU\ :DQW WR NQRZ PRUH DERXW 3Z&" 9L\

i 3Z& 6ZHGHQ $00 ULJKWV UHVHUYHG 8QDXWKRUL]JHG XVH GLVWU
ZLWKRXW ZULWWHQ SHUPLVVLRQ IURP 3Z& 6ZHGHQ PD\ FRQVWLWXWH C
FRS\ULJKW ODZV ,Q WKLV GRFXPHQW 3Z& 6ZHGHQ UHIHUV WR ZKUOL
PHPEHU ILUP RI WKH B3ULFHZDWHUKRXVH&RRSHUV QHWZRUN (DFK PHPE
3O0HDVH VHH Z2ZZ SZF FRP VWUXFWXUH IRU IXUWKHU GHWDLOV



	Års- och hållbarhetsredovisning
	Innehåll

	Annual Report and Consolidated Financial Statements
	Förvaltningsberättelse


