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Insights over instincts - Transitioning management reporting 
from scorekeeping to a foundation for data driven decisions

Challenges with today’s reporting processes and tools
• Based on, in many cases, scattered systems and databases with 

low or no reconciliation

• Takes a lot of time from the finance staff during data preparation 
which could be spent on more relevant tasks

• Does not use all data needed to create complete analyses

A Fit for Purpose Management reporting…
• Is based on real time data integrated from multiple parts of the 

business

• Leverages the increasing amounts of data available in organisations

• Allowing for less time spent on repetitive preparation tasks, and 
more on analysis and action
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An MIT study shows correlation between 
data driven decision making and higher 

return on equity and levels of productivity*

* “Strength in Numbers: How Does Data-Driven Decision making Affect Firm Performance?” 
by E. Brynjolfsson, L. Hitt, and H. Kim (MIT)
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Benefits everyone from 
shareholders to employees

A fit for purpose management reporting

• Creates transparency towards the board and management teams 
regarding business development and thus increases ability to act 
on the information

• Enables management to streamline finance processes

• Stronger aligns strategy to reporting

• Increases the time available for analysis by reducing time spent 
on data population and report production

• Establishes a clear management ownership

• Provides a reliable basis for allocating resources

#DigitalaKunskapsdagen
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Data needed for reporting usually sits in a growing 
flora of IT systems
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The disparate IT infrastructure of many firms

• As businesses grow and new systems are implemented, connections and reconciliation to 
other systems are seldom made

• The result is often a scattered IT landscape with systems that don’t talk to each other, which 

– Doesn’t allow for all relevant analyses to be made

– Takes a lot of time from finance staff during for example the month closing process

• To solve this complexity, the solution does not need to be a major investment in 
reconfiguring or replacing systems
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Our management reporting deliverables usually build 
on three main parts
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Data model / Cube

(E.g. Alteryx / PowerQuery / Excel)
Single data source

Easy access to consolidated data for any 
purpose

Dynamic structure

Part 2

Customized reporting

(E.g. PPT, PowerBI, Tableau, Excel)
Relevant metrics and KPIs from all parts

 Development over time

Part 3

Data ingestion and back-end 
processing

Data from multiple systems and sources 
imported automatically from raw data files

Data consolidated into one single source

Allocations of central costs etc.

Definition of KPIs (e.g. utilization)
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Beginning with defining the desired reports and 
analyses together is a key success factor
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Part 2 Part 3Part 1

Develop 
understanding for the 
business and strategy

Map out and define 
current and future 
reporting needs 

together

Iterate draft report 
structures and desired 

analyses with client 
management and board

1
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Fit for purpose management report structures



PwC
Kunskapsdagarna Göteborg 2020

Solving the issue of data in multiple systems
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Part 2 Part 3Part 1

Live connections to required data

• Once the end product vision is set, we dig into the data to 
fully understand 

– The existing system landscape

– Which data is available where, and how is it accessed

– How the organization currently works with these 
systems

• We conduct as much as possible of the work together with 
our clients, to ensure the delivered model and report 
package is something that works as expected and is aligned 
with relevant parties

• Should needed data be unavailable we explore possibilities 
to add it or need to adjust the reporting package accordingly Operational data Consolidation Accounting
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Back-end data processing
Live data imports from raw data files or systems via for examples queries

Data source consolidation into one single source

Definition of KPIs (e.g. utilization, customer KPIs, SKU KPIs, etc.) and allocation keys

Example of Finance and Operational IT-structure
Accounting Accounting Accounting

Group / Entity

Using available applications such as 
PowerBI, Tableau or Excel we create a 
data model, connecting all data and 
preparing it for use in analyses and 
reports

Smart background calculations lay the 
groundwork for dynamic reports
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Based on the data model, dashboards and analyses 
are prepared in the format and application of choice
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Part 2 Part 3Part 1

Dynamic reports, updated with the latest data via live connections to existing systems
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• Replaces different reports from multiple sources and 
systems with a unified reporting package

• Leverage your existing systems and data, without need for 
major IT investments

• Create a reporting that aligns to the business strategy

• Allows for a more informed discussions with management 
and board

• Lets finance staff focus on more value driving work rather 
than data preparation

Final thoughts
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Questions?
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Thank you!

This presentation has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this 
publication/presentation without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in 
this publication, and, to the extent permitted by law, Öhrlings PricewaterhouseCoopers AB, PricewaterhouseCoopers AB, its members, employees and agents do not accept or assume any liability, 
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication/presentation or for any decision based 
on it.

© 2020 PricewaterhouseCoopers i Sverige AB. All rights reserved. In this document, “PwC” refers to Öhrlings PricewaterhouseCoopers AB or PricewaterhouseCoopers AB which is a member firm of 
PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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Contact information
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Sofia Lönnkvist

Mobil: 070-929 42 24
sofia.lonnkvist@pwc.com

Karl Appelqvist

Mobil: 072-584 93 02
karl.appelqvist@pwc.com

Gustaf Levander

Mobil: 070-929 30 61 

gustaf.levander@pwc.com
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