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How can we make solving 
society's greatest challenges
our biggest opportunity?
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Organisations need to 
build trust, financial and 
way beyond, as societal 
expectations have never 
been higher.

Trust

Sustained 
Outcomes
Organisations are 
expected to deliver 
change and 
transformation at scale 
and pace.

&
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Impact

Environment

Social Governance

The ESG spectrum 
entails a huge variety of 
challenges, each with 
different materiality for 
businesses
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Key drivers of growing ESG relevance

Regulatory 
requirements

Changing market 
supply & demand 

priorities

Transformation of 
investor perspective

Technological and 
academic progress

To take 
advantage of 
the drivers 
lead to value 
creation
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A good ESG risk-profile now performs better*

• Investors  plan to increase their efforts to 
manage and measure ESG performance1

• The transition to ESG integration and 
reporting is not likely to be smooth 
sailing

• ESG momentum accelerated cross-industry 
• COVID-19 put a spotlight on the markets  

role in solving the world’s biggest challenges 

2020

2021

• Increasing mainstream 
awareness regarding ESG and 
related standards/ reporting 

• Investors realize a fundamental 
reshaping of finance

2019

• PARIS agreement is signed 
with a Net-zero carbon 
emission ambition until 2050. 

2015

• European Commission's 
Action Plan for financing  
sustainable growth. 

2018

*https://www.famcap.com/2021/09/exclusive-research-family-businesses-fall-behind-non-family-companies-on-esg-and-lose-their-trust-premium/

“Good” rated vs. “Bad” rated
(Fortune 500 companies)
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The reporting landscape is evolving fast - there are significant 
moves towards a common set of standards
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Other enabling initiatives Single issue standards/ frameworks/ measurement protocols

Sustainability Ratings & RankingsESG Principles & Guidelines

Umbrella reporting standards/frameworks 
Covering a breadth of ESG topics

EU Sustainable 
Finance Disclosure 
Regulation

International Sustainability 
Standards Board

+ many more...

+ others
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The linkage between regulations and frameworks

7

TCFD recommendations help a company assess the risks 
of climate change and its financial implications on the 
company (not vice versa).

2021 Status Report describes progress on climate-related 
disclosure and TCFD implementation efforts, insights, and 
challenges

The TCFD recommendations classify risks of climate 
change into the following categories:
• Physical risks

− Acute physical risk: Event-driven, one-off impacts
− Chronic physical risk: Longer-term shifts in climate 

patterns
• Transition risks

− Market risk: Shifts in supply/demand; viability of 
certain business models

− Technology risk: Write-offs for disrupted 
technologies; required investment in new 
technologies

− Reputation risk: Damage to brand value or 
reputation

− Policy and Legal risk: Compliance costs; stranded 
assets; climate-related litigation claims etc.

A key climate related 
standard/framework

The EU Green Deal and the action 
plan

The Commission presented in end 
of 2019 the communication on the 
European Green Deal. A series of 
initiatives to ensure the EU is 
Climate Neutral by 2050 and 
protecting our natural habitat.

Renewed Sustainable Finance 
Strategy as part of the Green Deal.

EU Action Plan main objectives:

1. Reorient capital flows 
towards sustainable 
investments

2. Integrating sustainability 
in risk management

3. Foster transparency and 
long term in financial and 
economic activity

The EU 
regulations

New sustainability reporting requirement 
replacing NFRD. The directive will be 
transposed to ÅRL and apply to companies for 
the financial year starting on 1/1 2023. 

Aim to create a set of rules that will - over time 
- bring sustainability reporting on par with 
financial reporting and hence also assurance

Scope: All large companies
Companies listed on EU regulated markets, 
except listed micro-companies.

Improved content compare to NFRD
Materiality assessment and double materiality
Business model resilience
Taxonomy KPIs, targets, policies and 
indicators
Risk and risk mitigation

Presentation
In the management report
Digitally tagged, ESEF
In accordance with the EU Standards (NFRS)
Limited assurance

CSRD

About

and

what is 
covered

The aim is to achieve the EU's climate and 
environmental goals in line with the Paris 
Climate Agreement and the Green Deal.

1. Climate change mitigation
2. Climate change adaptation
3. The sustainable use and protection of 

water and marine resources
4. The transition to a circular economy
5. Pollution prevention and control
6. The protection and restoration of 

biodiversity and ecosystems

The taxonomy provides common definitions 
and criteria for sustainable economic activities. 

Undertakings by the EU non-financial reporting 
directive are obliged to include taxonomy 
information in the sustainability report for 2021

Three KPIs to be presented for 2021:
- Turnover
- Capex
- Opex

EU Taxonomy

https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Status_Report.pdf
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An the very latest news...
The International Sustainability Standards Board (“ISSB”)
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In November  2021, the IFRS Foundation Trustees announced the 
formation of the International Sustainability Standards Board 
(ISSB), consolidating the Value Reporting Foundation (SASB + 
IIRC), and the Carbon Disclosures Standards Board (CDSB).

The goal is to develop, in the public interest, a single set of high 
quality, understandable, enforceable and globally accepted 
sustainability standards based upon clearly articulated principles. 
The G7 ministers backed the momentum towards the creation of 
global sustainability reporting standards, expressing its support for 
the ISSB.

Announcements made during COP26 Finance Day - November 2021
● Establishment of ISSB and governance structures
● Chair and Deputy Chair of ISSB announced
● Publication of two prototypes (climate and general presentation)

In the next months…
● Release of Climate Exposure Draft for consultation (expected to draw on TCFD 

and SASB industry related disclosures) 
● Consultation on scope beyond climate

In the short term companies should identify existing metrics and disclosures material 
to their investors and stakeholders where climate should be based on TCFD as a 
basic.

https://www.xbrl.org/news/g7-backs-mandatory-climate-disclosures/
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Defining the ambition level is key for the development 
of the ESG strategy

IDEALIST STRATEGIST PRAGMATIST DOUBTER
• Sustainability = main driver of the 

firm's purpose 

• Focuses exclusively on business 
that is in line with purpose

• Gold plates regulatory and other 
assessment frameworks by own 
targets and ambitions

Sustainability archetypes

• Sustainability = a part of the firm's 
purpose (key for long-term 
success)

• Fully integrates sustainability into 
the business model

• Defines ambitious self-imposed 
sustainability targets

• Sustainability = a factor 
influencing the firm’s (financial) 
performance

• Integrates sustainability into 
business model – “carefully 
dosed”

• Targets quick-wins to meet 
stakeholder requirements

• Sustainability = an overvalued 
topic and (foreseeable) regulatory 
burden

• Does not consider sustainability in 
strategy development 

• Integrates sustainability into 
reporting and risk management 
exclusively

Idealistic-emotional Strategic-benefit-driven Pragmatically-flowing Sceptical-scornful
Investment rational

Incremental ESG 
revenues contribution
Investments into 
ESG

2.0-3.0

1.8-2.0

3.0-4.0

1.3-1.5

1.0

1.1-1.2

…

1.0
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Implement ESG aspects into 
everyday operations

Delivering the intended impact will require the entire 
company to embrace and act on the ambition

ESG ambition to impact ESG focus areas

Make the right choices to 
position yourself in a 
sustainable tomorrow

Strategy-led

Execution and 
Reporting

Business 
concept

Implementation

ESG 
Strategy

Define and implement the right 
non-financial KPIs to address 
stakeholder interest and 
manage accordingly

Reporting-led

10

Transformation-
led
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Community of 
Solvers

Human-led + Tech-
powered 



PwC

ReportingRegulatory 
compliance 

Strategy Transformati
on

PwC has a wide offering of ESG services 
that stretches across several areas

PwC possesses competencies in all parts of the ESG field, and the majority of our 
engagements include several of the above areas.



Fredrik Lindblad
ESG Strategy & transformation 
+46 70 929 33 18
fredrik.lindblad@pwc.com

Get in contact with us

Karin Juslin
ESG Reporting & Assurance
+46 72 995 25 52
karin.juslin@pwc.com
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This publication or presentation has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 
information contained in this publication/presentation without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and, to the extent permitted by law, Öhrlings PricewaterhouseCoopers AB, PricewaterhouseCoopers AB, its members, 
employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the 
information contained in this publication/presentation or for any decision based on it.

© 2021 PricewaterhouseCoopers i Sverige AB. All rights reserved. In this document, “PwC” refers to Öhrlings PricewaterhouseCoopers AB or PricewaterhouseCoopers AB which is a 
member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.

Thank you!
pwc.se
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